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Introduction

Terra means ¬earthº in Latin, and Well means ¬wellness = healthy lifeº.

AW connects ¬Global Environmentº and ¬Wellnessº.

We are committed to solving social problems, 

based on our purpose ¬Meeting society s needs with nature s blessingsº.
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Section 1

Review of Previous Medium - Term
Management Plan

<NEXT - 2020 Final> FY2019 - 2021
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Financial Results from NEXT -2020 Ver.1 to Final (FY2010 -2021)

5

NEXT -
2020 
Ver.1

NEXT -
2020 
Ver.2

NEXT -
2020 
Ver.3

29.0

35.2 35.1

42.8

50.6 51.2

65.2

2009 2012 2015 2018 2019 2020 2021

426.4

540.0

660.6

742.3

809.1 806.6

888.7

2009 2012 2015 2018 2019 2020 2021

NEXT -
2020 
Ver.1

Achieved 2.1x growth in revenue and 2.2x growth in operating profit from FY2009 to FY2021

NEXT -2020 Final
NEXT -
2020 
Ver.2

NEXT -
2020 
Ver.3

ṕbillion yen Ṗ

Revenue

NEXT -2020 Final
ṕbillion yen)

Operating Profit

Note: Net sales and ordinary profit (Japan GAAP) are shown until FY2015.

ṕFYṖṕFYṖ

1. Review of the Previous Medium -Term Management Plan

CAGR:7.3 %
(FY2009 -18)

CAGR:6.2 %
(FY2018 -21)

CAGR:5.5 %
(FY2009 -18)

CAGR:15.1 %
(FY2018 -21)

Revenue

x2.1

(FY2009 vs FY2021)

Operating Profit

x2.2

(FY2009 vs FY2021)
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Business Indicators for NEXT -2020 Final (FY2019 -2021)
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Amid the COVID -19 pandemic, profit and profit margins were achieved FY2021 Original Plan while the 
revenue target to meet 1 trillion yen will be carried onto the next Medium -Term Management Plan

Revenue

Operating
Profit

Operating
Margin

Overseas Revenue Ratio

FY2021
Original Plan

FY2021
Results

1,000.0 888.7

60.0 65.2

37.0 43.2

10 Ṿ 8.6 %

6.0 Ṿ 7.3 Ṿ

ú0.89

ú1.09

ú1.17

+1.3pt

FY2018
Results

742.3

42.8

28.8

5.0 %

5.8 Ṿ

-1.4pt

1. Review of the Previous Medium -Term Management Plan

Comparison
(Unit: billion yen)

Net Profit
Attributable to owners of parent
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Investment Results (Capex, M&A) for NEXT -2020 Final (FY2019 -2021)
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Accumulated proactive investments for future growth, including overseas M&A

1. Review of the Previous Medium -Term Management Plan

(Unit Ḳbillion yen)

Depreciation and
Amortization

109Capital Expenditure Total 170

Maintenance Ẁ
Renewal

40

New or Expansion
130 M&A Investment

70

Total Investment

240

Total Investment

274.9

Segment
Capital

Expenditure

Industrial Gas -related 50.7

Chemical - related 8.2

Medical - related 13.1

Energy -related 10.0

Agriculture & Foods -related 14.1

Logistic - related 19.8

Seawater - related 21.6

Other - related 22.9

Total 160.3

Segment M&A

Industrial Gas -related 53.3

Chemical - related 11.0

Medical - related 7.9

Energy -related 1.9

Agriculture & Foods-related 8.7

Logistics - related 1.8

Seawater - related 8.0

Other - related 22.0

Total 114.6

Maintenance&
Renewal

40.6

New or Expansion
119.8 M&A Investment

114.6

Depreciation and
Amortization

117.4

NEXT -2020 Final ṕFY2019 -2021 Ṗ

NEXT -2020 Final ṕFY2019 -2021 Ṗ

Original Plan

Actual Results

(Unit Ḳbillion yen)

Capital Expenditure Total 160.3

V Gas business in India, etc.V VSU Plant & Filling station

V Onsite plant for electronics

V North American Engineering, 
High Power UPS

(Unit: billion yen)

(Unit: billion yen)
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Financial Indicators for NEXT -2020 Final (FY2019 -2021)
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Improved capital efficiency and financial soundness while accumulating proactive investments

1. Review of the Previous Medium -Term Management Plan

Capital Efficiency

ROE

10.6% 10.0%

7.9%

11.5%

FY2018 FY2019 FY2020 FY2021

Target 10.8%

Reference :EPS
Initial assumption

(\189.0)ṕ\147.3 Ṗ ṕ\147.4 Ṗ ṕ\121.0 Ṗ ṕ\191.1 Ṗ

ROA

5.7%
5.9%

5.4%

6.6%

FY2018 FY2019 FY2020 FY2021

Target 6.2%

Financial Soundness

Ratio of equity attributable to owners of the parent

Net D/E ratio

35.4% 36.9%

38.6% 38.7%

FY2018 FY2019 FY2020 Fy2021

Target 37.0%

0.88x 0.88x

0.82x 0.80x

FY2018 FY2019 FY2020 FY2021

Target x0.9
ṕor lessṖ
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Summary for NEXT -2020 Final (FY2019 -2021)
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Steady progresses made in building sustainable management practices

1. Review of the Previous Medium -Term Management Plan

¸ Establish three cross - functional centers (technology, engineering, gas  manufacturing)

¸ Strengthen business support functions (logistics, procurement, administration)

¸ Promoting DX and workstyle reforms

Advance company -wide 
business innovation 

¸ Expanding Business Domains (Expanding Overseas Business)

¸ Business Restructuring (Chemical, Medical, Agriculture & Food)

¸ Market changes dues to COVID -19 (Electronics, Life Medical Care)

Operating Margin

FY2018

5.8%

FY2021

7.3%

¸ Promote SDGs and sustainability (establish "Sustainable Vision" and SDGs Promotion Division)

¸ Established "2050 Environmental Vision," promoted diversity, improved the effectiveness of the Board of 
Directors, etc.

Transit to a highly 
profitable business 
structure

Achieve
ment

1

Achieve
ment

2

Promote ESG initiatives 
steadily 

Achieve
ment

3
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Section 2

Our Goals and Organizational Reforms 
over the Past 3 Years
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Toward FY2030 - Our Goals for the Past 3 Years

Turning social issues into business opportunitiesGrowth

Investments

People and Business

Overall Optimization

Strength
Unleash the Group s Growth Potential derived from 
Diversified Management Resources

Invest for Growth, Strengthen Profitability for Investment

Maximize the Value of Diverse Group Human Resources

Create Synergies through Optimal Allocation of 
Management Resources

Identified Management Challenges
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Our 4 Business Groups

12

2. Our Goals and Reforms over the Past 3 Years

Turning social issues into business opportunities: creating synergies by integrating across different 
business groups

Wellness
ṕHealthy life Ṗ

Global

environment
Energy

Solutions

Digital &
Industry

Agriculture &
Foods

Health &
Safety

Â Smart society / DX 
progress

Â Digital technology 
innovation

Â Decarbonization

Â Recycling

Â Environmental regulations

Â Super aging society

Â Improve hygiene awareness

Â Natural disasters / BCP 
reinforcement

Â Population explosion /
Food shortage

Â Guaranteed food safety

Â Reduce food loss & waste

Â Focus on well-being

Contribute to rapidly growing digital sector

¸ Integrate semiconductor - related gases and chemicals
¸ Overseas business expansion in growing India

Contribute to Decarbonized and Sound Material -Cycle 
Society

¸ Integrate solutions for energy and environmental sectors
¸ Incubate new business model related to resource recycling and clean 

energy

Contribute to the health, safety and security of people

¸ Shift to healthcare (rehabilitation/health) area
¸ Create new value to secure human life and property

Contribute to the advancement of local agriculture & 
improve food satisfaction

¸ Improve smart agriculture technology & create a new business 
model based on logistics and processing functions

¸ Strengthen branding and develop functional foods

Growth Axis Business Group Basic Policy
Social Issues &

Megatrend to face
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Global environment Wellness

Energy
Solution Group

Health & Safety
Group

Agriculture & Foods
Group

Regional

Incubation Group

ṕCorporate Strategy Center Ṗ

ṮGroup Corporate Strategy ṯ ṮCorporate Resources Strategy ṯ

Office of Corporate 
Communications

Management Reformation 
Promotion Committee

Office of Corporate 
Planning

Office of Sustainable 
Business Development

Office of CSR Promotion

Office of Legal & Governance

Office of HR Strategy

Office of Consolidated Accounting

Office of DX Promotion

Office of Logistics Innovation

Office of Financial Strategy

Office of Procurement

Board of Directors

Functional Companies

ṕBusiness Units Ṗ

ṕTechnology Administration Ṗ

Group Technology
Center

Engineering
Center

AW Professional Service Inc.

AW Digital Inc.

Logistics companies
including AW Logistics Co., Ltd.

Digital &
Industry Group
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Others

Organizational Structure as of April 1, 2022

13

Integrating AW and the Group companies across business, region, technology, and management
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2. Our Goals and Reforms over the Past 3 Years
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Section 3

The "Third Foundation" for FY2030
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The ¬Third Foundationº for FY2030

15

Unleash our growth potential through the solution for social issues and investments, by creatively combining 
business, human talents, and technologies on top of our business advantages derived from our diversified business 
portfolio

22%

4%

22%

7%

16%

7%

5%

17%

The First Foundation The Second Foundation The Third Foundation= terrAWell30

Create new corporate value by solving
social issues

55%

10%

16%

19%
44%

23%

14%

10%

9%

Note: Applied IFRS since FY2019. Net sales and ordinary profit (Japan GAAP) are shown in FY2009 and FY2009.

Firm Position as an Industrial Gas Producer 

¸ Expanded industrial gas business areas such as 
carbon dioxide and hydrogen through M&A

¸ Established new business fields such as 
chemicals and seawater through M&A

Establish an all -weather business portfolio

¸ Expanded life - related business such as 
medical, agriculture and food through M&A

¸ Established well -balanced portfolio between 
industrial and life - related businesses

Total Investment

261.4
billion yen

(including M&A & 
capital expenditure)

Total Investment

777.6
billion yen

(including M&A & 
capital expenditure)

Revenue Breakdown for 
FY2021Sales Breakdown for FY2000 Sales Breakdown for FY2009

ÅNet Sales: 426.4 billion yen

ÅOrdinary Profit: 29.0 billion yen

ÅRevenue: 888.7 billion yen

ÅOperating Profit: 65.2 billion yen

Industrial 
Gases

Chemical

Medical

Energy

Agriculture 
& Foods

Logistics

Seawater

Other

FY2000 FY2009 FY2010 FY2021 FY2022 FY2030

ÅNet Sales: 220.8 billion yen

ÅOrdinary Profit: 13.0 billion yen

3. The ¬Third Foundationº for FY2030
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Air Water Group Strength

16

Providing economic value to issues faced by customers and local communities 

Air Water Group Strength

Founder s

Spirit

Always Seeking
Changes

Corporate Mind

Grow through solving social problems

ÅBusiness domain expanded based on industrial gases (100+ 
businesses)

ÅConstant supply of products and services essential to industry and 
human life

ÅMany businesses maintain high market shares in stable markets

ÅComprehensive strength in the medical and food fields

ÅGas purification, transportation, and storage technologies, including CO2 
capture

Å Smart healthcare, including pulp regeneration and high -definition imaging

Å Engineering personnel: 290

ÅNumber of projects involving industry -government -academia collaboration: 
138

ÅNumber of business locations in Japan: 676 

Å Stable supply system for industrial and medical gases (21 VSU plants)

Å Infrastructure ensuring stable supply of products (97 distribution centers)

ÅCustomer base and marketing capabilities with close ties to the local 
community

Å Alliances with local governments, universities, and local industries (Social 
Capital in the Region)

3. The ¬Third Foundationº for FY2030

Organization and Human Resources

Business Infrastructure and Social Capital

Technical Resources

Diversified business domains and business 
models

ÅDiverse personnel and corporate cultures combined through M&A

ÅNumber of Group companies: 273 (incl. 167 consolidated)

ÅNumber of Group employees: 19,299 (incl. 4,386 overseas)

ÅNumber of M&A companies: Cumulative 236 (since 2000)
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Basic Policy for the ¬Third Foundationº

17

Creating new corporate value through solving social issues

1

Ễ

ễ

3. The ¬Third Foundationº for FY2030

Integrate diverse business domains into the growth axes of "Global 
Environment" and "Wellness "

Integrate the group's business directions into a growth axis vector by back -casting from the 
group's vision.

Maximize synergy leveraging "diverse businesses, technologies, and human 
resources" and "community -based business platformº

Leverage our diverse management resources and community -based business platform to ¬strengthen 
our domestic revenue structureº, ¬create new businesses,º and ¬grow our overseas businesses.º

Positively reinforcing the cycle of growth and investment

No Investment, No Growth. Select profitable investments and manage capital efficiency to generate 
proceeds for further investments as a fundamental corporate strategy.
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Vision for FY2030

18

3. The ¬Third Foundationº for FY2030

To enhance corporate value along both economic and social aspects

Global
environment

Wellness

Operating profit: 160.0 billion yen

(Operating profit margin

to Revenues : 10 % )

Improve Profitability

Revenue: 1.6 trillion yen

Of which, overseas revenue of 
320.0 billion yen

(Overseas income ratio: 20% )

Business Profit

ROE: 12 % or more

ROIC: 8% or more

Improve Capita l Efficiency

Reduce GHG emissions by 

30%

(compared to FY2020)

Key Nonfinancial Indicators

Social

Value

Economic

Value

Long and Healthy Life

Resources Environment

Decarbonization

Smart Society

Coexistence of People and 
Nature

ẑThe numerical targets for ROE and ROIC were revised on December 8, 2023.  
Before the revision, ROE and ROIC were 10 % or more and 7% or more, respectively, on a stable basis.
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Section 4

New Medium - term Management Plan

<TerrAWell30 1st stage> FY2022 - 2024
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Management Goals  for <TerrAWell30 1st stage>

20

Aim for consistent growth in revenue and operating profit, as well as increase in profitability

FY2021
Results

FY2022 Plan
(As of May 22, 2022)

terrAWell30 1st stage

FY2024 Plan

432

ROE

ROIC

10.5%

15.3 %

13.4%

CAGR
(FY2021 -2024)(Unit: billion yen)

Revenue

Operating Profit

Net Profit
attributable to owners 
of the parent company

(Operating Profit margin)

Overseas Revenue 
Ratio

888.7 1,200.0

65.2 100.0

63.0

8.6% 11% or higher

(7.3%) (8.3%)

11.5%

6.6%

C
a

p
ita

l
E

fficie
n

cy

1,000.0

70.0

44.0

(7.0%)

43.2

10% or higher

7% or higher

P
ro

fita
b

ility

4. New Medium -Term Management Plan  for <TerrAWell30 1st stage> FY2022 -2024
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Basic Policies of <TerrAWell30 1st stage>
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Create synergies by optimizing group management resources to expand growth areas, 
strengthen profitability, and incubate new businesses
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ÅTechnology development / Group wide utilization of 
engineering resources

ÅPositively reinforcing the cycle of growth and investment

ÅManagement that leverages human resources

Key Initiatives

ÅEnhance the Group's strategic functions
Data Management (DX promotion) / Logistics function / 
Procurement function / ESG initiatives

Foundation

Basic Policy

Corporate

Human
Resources

Technology

Investment 
&

Financing

Synergy
Creation

ÅGrowth driven by overseas expansion
ÅAdvance the core business by integrating businesses
ÅIncubate New Businesses in Regional Japan

Business

Expand 
growth
potenti

al

Strength
en 

profitabil
ity

Incubate 
new 

business

4. New Medium -Term Management Plan  for <TerrAWell30 1st stage> FY2022 -2024
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Growth Policy by Business Unit

22Note: Nihonkaisui Co., Ltd. and Logistics in the Other segment are classified as "Profitability Enhancementº

Business

BaseOverseas Regional

Global &
Engineering

Digital & Industry

Industrial Gases in 
North America 

/High Power UPS

Other Reginal Incubation

Functional
Materials

Electronics

Digital & industry

Future Growth

Cultivate the foundation
Growth Drivers

Profitability Enhancement

(Stable Growth)

Health & Safety Agriculture & Foods

Industrial
Gases

Digital & industry

Energy

Energy Solutions

Medical Services 
Consumer Health
Medical Products
Safety Services

FoodsAgriculture

Energy Solutions

Resources 
Recycling

Hokkaido East Japan West Japan

Growth Policies are divided by business unites into " Growth Drivers," "Strengthening Profitability (Stable Growth)," 
and "Developing Foundations for Future Growth

4. New Medium -Term Management Plan  for <TerrAWell30 1st stage> FY2022 -2024


