
Meeting society’s 
needs with  
nature’s blessings.
Since the original company was founded in 1929, the Air Water Group has evolved 

into a stable supplier of essentials that support both people’s lives and industry by 

drawing upon the resources of the planet, as represented by our name.

With the same unlimited potential as air and water, our aim as a corporate entity is 

to become even more indispensable going forward as we work to enrich the lives 

of people around the world.

We will continue to meet society’s needs into the future, aligning with people and 

communities to provide products, services, and solutions that are integral to living 

and the industries that support society.

Our Purpose
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Editorial Policy

We have established “terrAWell30,” our vision for the year 2030. As such, we intend to 

maximize our corporate value that combines economic and social value by achieving 

the “creation of new corporate value through solving social issues.” We will achieve this 

through synergies generated by a creative combination of “diverse businesses, human 

resources, and technologies” and in line with our two growth axes: “Global Environment” 

and “Wellness.” We have therefore edited the AIR WATER Integrated Report 2022 with 

a focus on this vision. Specifically, we have sought to provide easy-to-understand expla-

nations so that readers can gain a deeper understanding of “terrAWell30 1st stage,” our 

Medium-Term Management Plan with a three-year implementation period from FY2022 

to FY2024. In putting together this report, we have referred to the International Integrated 

Reporting Framework of the International Integrated Reporting Council (IIRC)*.

* The Value Reporting Foundation (VRF), which was established in June 2021 through a merger between the 
International Integrated Reporting Council (IIRC) and the Sustainability Accounting Standards Board (SASB), was 
consolidated in August 2022 into the IFRS Foundation, the organization tasked with developing international 
disclosure standards for ESG information.

Forward-looking statements (business risks, etc.)

Earnings forecasts and future outlooks provided in this report reflect Air Water’s judgments based on cur-
rently available information and may include potential risks and uncertainties. Actual business performance 
could be significantly different from the projections made herein due to changes in various factors.

Backed by an entrepreneurial spirit,
we dedicate ourselves and our resources to
the creation and development of businesses 
linking air, water and the earth.
The origins of the Air Water Group’s business can be found in its name, which 

consists of two words: “air” and “water.”

We make use of the resources of our precious earth to create businesses and 

contribute to society and everyday life.

Amid a business environment that continues to change at a dizzying pace, we will 

continue to leverage the Group’s collective capacities to tackle problems faced by 

our customers and society, and will rise to the challenge of creating new value.
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1993 2000 2010 2021

Being a stable supplier of “essentials” for society and 
expanding our business domains to support healthy lives 
of people and manufacturing

 Industrial Gas  Chemical  Medical  Energy

 Agriculture and Food Products  Logistics  Seawater  Other

Change in business portfolio

1993 Daido Hoxan Inc. is established through a merger between 
Hoxan Corporation and Daido Sanso

•  The business area for industrial and medical gas was expanded to 
all of Japan

•  Sales companies in each region were established and a local 
community-based business structure was developed

•  Hoxan had diversified its operations in Hokkaido, where the buildup 
of industries was limited compared to Japan’s main island (Honshu); 
this mixed business management of Hoxan Corporation was the 
starting point of diversification, beginning with industrial gas

2000 Air Water Inc. is established through a merger with  
Kyodo Oxygen

•  Along with the addition of a large-scale on-site gas supply 
business for blast furnaces, the company realized the vertical 
integration of upstream and downstream processes in its industrial 
gas business, thereby putting in place a business foundation to 
support a whole host of industries

•  Carbon dioxide gas and hydrogen gas business started

•  Large-scale cryogenic air separation plant fabrication technology 
was acquired through a partnership with Kobe Steel

•  Highly efficient and compact liquefied oxygen/nitrogen 
co-production plants (VSUs) were deployed nationwide, 
environmental impacts were minimized through short-distance 
transportation, and a stable supply system was established based 
on a decentralized manufacturing network

•  Comprehensive business services for hospitals were established 
centering on the construction of hospital facilities, contract steril-
ization, and SPD operations

•  After taking over a factory from the former Snow Brand Foods, 
an agriculture and food products business platform was set up to 
launch a ham and deli foods business in Hokkaido, as well as a 
greenhouse farming business

•  Chemical, salt production (Nihonkaisui Co., Ltd.), and  
electronics materials businesses were started

•  A corporate vision to achieve net sales of one trillion yen was 
announced and an M&A strategy was ramped up

•  The lifestyle medical segment was expanded to provide home health-
care, dental services, and sanitary materials 
Alongside business services for hospitals, Air Water provides value to 
support lives and livelihoods even during the COVID-19 pandemic

•  Value chain supporting the food products industry was established 
by expanding into such fields as agricultural and processed foods, 
vegetable retail, beverages, and confectionery

•  The functional chemicals business was expanded, centering on elec-
tronics materials, with the aim of restructuring the chemical business

•  All-weather business portfolio was established with an optimal 
balance of industrial and lifestyle-related businesses

•  Businesses centering on industrial gas and engineering were 
launched in India and North America with a view to future growth

Founded with a desire for collaboration and a united front
At the time when the munitions industry was 
given priority access to oxygen and acetylene 
for use in cutting and welding iron, Daido Sanso 
was founded after some small and medium-size 
businesses that required the use of oxygen 
decided to take matters into their own hands 
and band together to produce it themselves.

1933 Daido Sanso Co., Ltd. is established

Supporting Japan’s rapid economic growth with oxygen
Kyodo Oxygen was established during Japan’s 
period of high economic growth when the 
country’s heavy manufacturing industries were 
achieving remarkable growth. Sumitomo Metal 
Industries (now Nippon Steel) established 
Kyodo Oxygen at its Wakayama Ironworks to 
meet rapidly increasing demand for iron and 
steel, and the supply of oxygen for converter 
steelmaking thus began.

1962 Kyodo Oxygen Co., Ltd. is established

Establishing a dominant position as an 
industrial gas manufacturer, and expanding 
business domains through M&As

Further expanding business domains with an 
eye on one-trillion-yen sales, and establishing 
an all-weather business portfolio

Transition to tenacious industrial gas 
manufacturer following two mergersDevoted to saving lives and developing local industries

In the years before the war, a certain individual 
passed away due to the inability to receive 
sufficient oxygen inhalation. The deceased’s elder 
brother, the head of the Chamber of Commerce 
and Industry of Sapporo City then, focused all of 
his energy on founding Hokkaido Sanso. Later, the 
company started developing LPG and frozen food 
products in an effort to support the livelihoods 
and industries of Hokkaido.

1929 Hokkaido Sanso Co., Ltd. is established
(Renamed Hoxan Corporation in 1966)

Establishment of three predecessors 1993–
Before Air Water

2000–
After the Birth of Air Water

2010–
Reinforcing the All-Weather 
Management System

Air Water Inc. was established in 2000 through the consolidation of three 
companies—Hoxan Corporation, Daido Sanso Co., Ltd., and Kyodo Oxygen Co., 
Ltd.—each with different histories and cultures, but possessing a fresh purpose 
and sense of mission to contribute to innovation in industry and society through 
“air and water.”

Net sales

220.8
billion yen

19%

16%

10%

55%

Revenue

888.7
billion yen

22%

4%

22%

7%

16%

7%

5%

17%

Net sales

471.8
billion yen

38%

17%

14%

10%

3%

18%

Net sales

155.4
billion yen

21%

18%

8%
53%

(FY)

FY2021

Revenue*1

888.7 billion yen

Operating profit*2

65.2 billion yen

Net income attributable 
to owners of the parent*3

43.2 billion yen

*  International Financial Reporting Standards 
apply from FY2019 onward

*1  “Net sales” until FY2018  
(Japanese Accounting Standards)

*2  “Ordinary income” until FY2018  
(Japanese Accounting Standards)

*3  “Profit attributable” until FY2018  
(Japanese Accounting Standards)
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“Diverse businesses, human resources, and technologies” 
coupled with a “community-based business platform,” 
the strengths of the Air Water Group honed over the 
course of our history

Smart healthcare, such as dental 
pulp regeneration and high-
definition image processing

Diverse human resources and corporate 
cultures combined through M&A

No. of Group employees

No. of industry-government-
academia projects

No. of researchers and 
developers

19,299
(consolidated, of which 4,386 are overseas)

No. of Group companies

273
(of which 167 are consolidated)

No. of M&As

236
(cumulative total)

(from 2000 onward)

138 540

Ever since the founding of the Air Water Group, we have never stopped innovating and evolving 
to keep up with the ever-changing business environment. At the same time, we have continued to 
stably provide, in a sustainable manner, invaluable products like industrial and medical gas that 
have become essential to people’s lives and industry. We have also established a community-based 
business platform and we have leveraged M&As and other means to expand into diverse business 
domains and secure the necessary human resources and technologies. The management resources 
we have honed over the course of this history are the strengths of the Air Water Group and the 
source of our value creation.

Industrial gas production, 
purification, transportation, 
storage, and consumption 

technologies that contribute to 
decarbonization

Engineering human resources

290

Customer base and marketing 
capabilities with close ties to the 

local community

Alliances with local governments, 
universities, and local industries
(social capital in the community)

No. of domestic business sites

676
Infrastructure capable of  
stable supply of products

97 distribution centers

Stable supply system for 
industrial and medical gases

22 VSU plants

Market-leading Products and Services in Diverse Business Domains

Technological Resources

Community-based Business Platform

Organizations and Human Resources

Business domains expanded 
based on industrial gas

Many of our businesses maintain high 
market shares in the stable domestic market

Medical

Energy

Chemical

Seawater 
(magnesia)

Seawater 
(salt)

Logistics

Agriculture  
and Food

Aerosol

Industrial 
Gas

Digital & Industry Health & Safety

Nitrogen

23%

Oxygen

30%

Argon

34%

Magnesia for oriented 
electromagnetic steel sheets*1

33%

*Source:  Gas Review’s 2021 Gas Georama 
in Japan

*1 In-house research on global share

*Source: Gas Review’s 2021 Gas Diorama

Medical  
oxygen 38%

Installation of 
medical gas 
pipes 45%
*In-house research

Energy Solutions

Dry ice 47%

Agriculture & Foods

Contract 
production of 
vegetable drinks 41%
*In-house research

Other

Industrial salt 42%*In-house research

Moved to new business segments in April 2022

 Health & Safety
 Agriculture & Foods
 Other

  Digital & Industry
  Energy Solutions

Founder’s Spirit

Corporate mind 
that seeks 
changes
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Strengthening profitability

Creating new businesses

Human 
resources

Technologies

Diverse 
businesses

Combined to

generate 
synergies

In line with the Air Water Group’s purpose, “Meeting society’s needs with nature’s blessings,” 
we integrated the growth vectors of our diverse business domains into the two axes of 
“Global Environment” and “Wellness” in light of global social issues. By generating synergies 
through the creative combination of our biggest strengths, namely, our “diverse businesses, 
human resources, and technologies,” we will aim to create new corporate value by solving 
social issues and realize our Sustainability Vision of “achieving a recycling-oriented society 
through coexistence with society and the earth.”

Meeting 
society’s needs 
with nature’s 

blessings.

Our Purpose

Market-leading products 
and services in diverse 

business domains

Diverse organizations 
and human resources  

of the Group

Technology and 
intellectual property

Community-based 
business platform

Megatrends

S
ustainability Vision

Global 
Environment

Wellness

Solving social 
issues

Two growth 
axes

Economic 
Value

Social  
Value

Climate  
change

100-year 
living

Smart  
society

Global population 
growth

Limiting 
environmentally 

hazardous substances

Realizing resource 
recycling

Response to  
climate change

Coexisting with 
local communities in 

prosperity

Wellness 
(healthy lifestyles)

Ensuring the well-
being of employees

Reinforcing Group 
governance

Achieve a recycling-oriented society through 
coexistence with society and the earth

•  Continuously provide economic and social value by 
flexibly responding to environmental and social changes

•  Achieve a resource recycling society, leave zero envi-
ronmental impact, and revive the global environment 
through our corporate activities

•  Continue to be chosen by our local communities and 
customers, and ensure the well-being* of our employees

* Well-being is the state of being physically, mentally, and socially comfortable. 
In addition to being happy, it represents a condition in which employees 
live with a sense of purpose through a range of different workstyles and 
platforms to succeed.

Creating new corporate value 
by solving social issues

Management resources 
p7 2030 p22 2050Materiality p11Establish growth axes and generate synergies by combining management resources p23
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As the social and economic environment continues to change rapidly, to ensure that we can achieve 
sustainable growth with a balance of both economic and social value, we are working to improve 
our medium- to long-term corporate value based on our Sustainability Vision for 2050. We have also 
defined the seven key challenges essential to achieving this vision as so-called Pillars to Success 
(Materiality), and we are analyzing the risks they might bring and the opportunities they might 
provide in our diverse business activities.

Materiality Map

 Selecting the Pillars to Success (Materiality)
In selecting the items of materiality, following thorough investigation of the environments surrounding society and our 
business, examination of the relevant risks and opportunities, and consideration of our stakeholders, we looked at their 
importance in building a sustainable society and raising the corporate value of our Group.

 Designated Pillars to Success (Materiality)
Ultimately, we selected challenges with the greatest impact on business continuity (horizontal axis) and the greatest benefit 
for society and our stakeholders (vertical axis). In utilizing our broad range of technologies to generate innovation, we will 
aim to make our Sustainability Vision a reality.

Identifying challenges
Determining the importance 

of each challenge
Selecting challenges

We identified challenges by looking at 
our external environment from a long-
term perspective and by linking the 17 
SDGs with our business activities.

We looked at the importance of each 
challenge in line with the Air Water 
Group’s Management Philosophy, 
Purpose (“Meeting society’s needs 
with nature’s blessings”), and man-
agement strategies.

Utilizing the Future-Fit Business Benchmark*, 
we identified the challenges most import-
ant to society, our stakeholders, and the 
Air Water Group as Pillars to Success 
(Materiality).

* A KPI tool used to promote sustainable management 
developed and offered by the UK’s Future-Fit Foundation.

Pillars to Success 
(Materiality)

Risks and Opportunities
Digital & 
Industry

Energy 
Solutions

Health & 
Safety

Agriculture & 
Foods

Other

Risks • Use of fossil fuels and tighter CO2 emission regulations
 •  Shrinking of current energy markets and decline in demand due to  

energy conversions
 •  Negative impacts on production activities and logistics functions caused by 

increasingly severe natural disasters (high tides, floods, etc.)
Opportunities •  Creation of a local-production local-consumption energy supply system  

using biomass
 •  Conversion from petroleum-based energy to low-carbon energy, and  

provision of related devices
 •  Provision of decarbonization solutions such as next-generation fuels (hydrogen 

and liquefied biomethane)

Risks • Tighter waste treatment restrictions and higher treatment costs
 •  Spread of environmental issues and risks due to the depletion of resources and 

population increase
Opportunities •  Provision of collection, refining, and purifying systems for industrial emissions 

(incl. collection and solidification of CO2)
 • Reduction of waste through promotion of recycling and reuse
 •  Creation of a waste-recycling supply chain (treatment systems, etc., for food 

waste and livestock manure)

Risks •  Negative impact on material procurement and production activities due to 
droughts and worsening water quality

 •  Increase in costs in line with tightening of chemical substance restrictions
 • Tightening of plastic restrictions
Opportunities •  Provision of waste gas refining equipment, water treatment equipment, and 

purification and treatment products for waste gas, wastewater, and soil
 •  Use of plastic alternatives in drink containers and packaging materials

Risks •  Deterioration of regional economies due to declining populations  
(decreasing birthrate and aging population) and urban concentration

 •  Increase in severity of damage from natural disasters
 •  Increase in operation and maintenance costs due to aging social infrastructure
Opportunities • Provision of solutions to minimize risks from natural disasters
 •  Provision of products and services that contribute to improved sewage systems 

and other social infrastructure
 •  Creation of businesses that boost regional employment and  

revitalize regional economies
 • Growing needs for smart factories and smart agriculture

Risks •  Increase in medical fees in line with extreme population aging and  
healthy longevity

 • Changes in disease patterns, including chronic and complex lifestyle diseases
Opportunities •  Provision of products and services that contribute to the advancement and 

remote control of medicine
 • Provision of products and services that enable self-medication
 • Provision of delicious food ingredients that are safe, reliable, and healthy

Risks •  Drop in labor productivity and loss of excellent human resources without  
appropriate measures

 • Drop in employee health
 • Diversification of employee values in line with globalization of business
Opportunities • Promotion of ICT-based workstyle reforms and work-life balance
 • Promotion of employee career development and diversity management
 •  Creation of a workplace environment where employees can work with  

peace of mind and good physical and mental health

Impact on business continuity

High

H
igh

B
enefit for society and our stakeholders

Various technologies

Utilization

Wellness
(healthy lifestyles)

Coexisting  
with local 

communities in 
prosperity

Response to 
climate change

Realizing 
resource 
recycling

Limiting 
environmentally 

hazardous 
substances

Ensuring the 
well-being of 

employees

Reinforcing 
Group 

governance

Risks •  Business continuity risks and unforeseen losses in line with  
insufficient internal controls

 • Loss of social credibility owing to compliance violations
 • Insufficient risk management following M&As and business expansion
Opportunities •  Strengthening of internal control functions through integration and  

reorganization of subsidiaries
 • Thorough compliance and enhanced risk management
 • Improvement of stakeholder relations owing to better transparency

(measures)

Pillars to Success (Materiality)Who we are
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