


Meeting society’s needs
with nature’s blessings.



The Air Water Group is united under the Purpose of

“meeting society’s needs with nature’s blessings.”

We have been working as one to contribute to

enrich our society through solving social issues.

Our business provides constant and stable supply of products and
services that are indispensable to our daily lives and industry.
These fields now range from industrial gases that support manufacturing,
to medical care that supports people’s lives, to energy, agriculture,
and food that are all closely related to our daily lives.

The Air Water Group will continue to grow by staying close to
people and meeting the various needs of society.
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Management Philosophy

Backed by an entrepreneurial sprit,
we dedicate ourselves and our resources
to the creation and development of business
linking air, water and the earth

OUR VISION

Building on Our Foundational
Industrial Gas Business

to Create New Value through
Solving Social Issues

Our industrial gas business of our origin, is the “foundation”
of the Company, supporting people’s lives and industry while
generating stable cash. For further growth, we are strength-
ening our business development in “digital and semiconduc-
tor related” and “overseas.” In addition, we have established a
unigue business portfolio in these socially essential sectors
such as energy, medical care, agriculture and food - all de-
rived from our industrial gas business. This serves as the
backbone that supports our sustainable growth. Going for-
ward, we aim to become an "Essential Company” that contrib-
utes to solving social issues by creating new businesses in
areas such as carbon neutrality and agriculture through syn-
ergies created by our diverse businesses, human resources,
and technologies.



Essential Compan

Developing businesses essential to society
through our unique business portfolio

Energy Medical Agriculture & Foods

Liquefied Biomethane

Medical equipment Fruit and veg distribution

Generating stable cash and aggressively invest in “digital and semiconductor related”
and “overseas” fields

Digital and semiconductor ( )
< related ) Overseas

Industrial Gas

AIR WATER  Integrated Report 2024

5



On the Publication of the
Integrated Report 2024

This integrated report is published aiming to provide our shareholders, investors, and other stakeholders with a deeper
understanding of the Air Water Group's vision and initiatives for enhancing corporate value.

In the FY2024 edition, we are going back to our roots to reaffirm that the Group's business portfolio is built with indus-
trial gases as its cornerstone and that we are an “Essential Company” that continues to provide indispensable products
and services to society. We will continue to make efforts to further enhance the contents of our Integrated Report to serve
as a foundation for deepening communication with all our stakeholders.
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— About the cover

Since its establishment, Air Water Inc. has been evolving the Earth's natural gifts, including air and
water, into essential products that are “indispensable” for both people’s lives and industry, providing
them consistently to society. Together with the abundance of nature, we will continue to create new
values that will be necessary for the society of the future. We hope you can sense this commitment
through the cover.

Kumiko Tamura

['yourscape “beyond the blue”]
oil on canvas, 110 %85 X 4cm

| grew up in the rich natural environment of Nagano Prefecture, and the richness and
harshness of living with nature became the foundation of my creative work. Wherever
I was, my eyes would seek out the greenery, and the question of “how to see nature”
has gradually turned into a question about artistic creation. As | continue to paint “new
landscapes,” now | strongly feel that the world in which we live is in an endless cycle
of all kinds and that it exists in harmony with nature.
| 'am deeply grateful for the opportunity to engage with Air Water’s corporate philosophy and | was surprised to
find that there are many aspects | can resonate with from an artistic perspective. Art is the connection between
nature and people, and it brings me joy to begin the creative process through imagination inspired by nature’s
beauty. | hope this work, as the one that inspires people to feel "Air and water are also part of the Earth’s resourc-
es,” provides a moment to reconsider the values toward nature.

Editorial Policy Positioning of this Integrated Report
The position of the Integrated Report among our information disclosure is as follows.
Issued
Oct. 2024 Narrative aspect
Companies covered -
AIR WATER INC. and the Air Water Group § Integrated Report 2
g E
Reporting period £ < > £
Apr. 1,2023 - Mar. 31, 2024 Z IR Information Sustainability/ESG Information =
(Some topics after Apr. 2024 included) g  Annual Securities Report + Corporate Governance Report §
= + Consolidated Financial Results * Human Capital Management E
Accounting standard * Business Report (Shareholders Handbook zg
Unless otherwise indicated, the information is Report) _ * Sustainability Website
presented in accordance with Japanese GAAP ’ Manaaement Stratepgly (;\4ed|um—
(JGAAP) until FY2018, and International Financial e e
Reporting Standards (IFRS) from FY2019 onward.
Data validity \
Information we disclose is subject to annual exter- Comprehensiveness

nal verification to ensure its reliability. For more
information, please visit the website.

Notes on forward-looking information
] ) This integrated report contains forward-looking information derived from our fu-
This report has been prepared in accordance ture outlook and plans. It is based on our judgment in light of the information
with the International Integrated Framework . . . L R

. currently available to us and involves risks, uncertainties, and other factors. Since
published by the International Integrated K o X X
Reporting Council (IIRC) and the Guidance for actual results may differ significantly from the forecasts due to changes in various
Collaborative Value Creation 2.0 by the Ministry factors, readers are cautioned not to place undue reliance on such information.
of Economy, Trade and Industry of Japan.

Guidelines
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CEO Message

Revenue of 1 trillion yen and beyond

Before discussing the future, | would like to first talk
about the history of Air Water.

Founded before World War I, “Hoxan Corporation”
in Hokkaido and "Daido Sanso Co., Ltd." in Osaka
merged in 1993 to form "Daido Hoxan Inc.”, establish-
ing an industrial gas supply network from Hokkaido to
Kyushu. In 2000, “Air Water Inc.” was formed through
a merger with "Kyodo Oxygen Co., Ltd.", a subsidiary of
Sumitomo Metal Industries, Ltd. This marked the be-
ginning of our position as a manufacturer with up-
stream capabilities in industrial gases, taking our first
step as a comprehensive industrial gas manufacturer.

During the 10 years from 2000, in order to become a
company centered on industrial gas business, we ac-
quired the carbon dioxide business from Mitsui

Chemicals, the hydrogen business from Sumitomo
Corporation, and gas plant technology through Shinko
Air Water, a joint venture with Kobe Steel, thereby cre-
ating the foundation of our industrial gas business.

In 2010, in order to expand our business and grow
even more, we set forth our “a trillion-yen company
vision,” and for the next 10 years, our “second found-
ing stage” was dedicated to building a group of compa-
nies focused on industrial gas to achieve 1 trillion yen
in sales.

Starting in 2022, as our “third founding stage,” we
have set two growth pillars: Global Environment and
Wellness. We are aiming for further evolution under
the policy of “strengthening profitability domestically
and growing internationally.”

In the 23 years since Air Water was established in
2000, sales revenue has grown 4.6 times and operat-
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BUSINESS SUSTAINABILITY GOVERNANCE DATASECTION

We will continue to fulfill our mission of
solving social issues facing the world as
an “Essential Company”

that is indispensable to society.

Chairman and Representative Director
Chief Executive Officer (CEOQ)

ing profit 5.3 times, achieving revenue of 1 trillion yen
by FY2022. During this time, our relationship with the
local community has deepened, and we have felt the
change in the role we must play, along with the expec-
tations from society.

The Group has expanded its business areas to in-
clude energy, medical care, and agriculture and food
by building up related businesses derived from our
industrial gas business of our origin through M&A and
capital investment. Today, all segments are profitable,
and we are proud to say that we have built a stable
and unique business portfolio. Industrial gases are the
cornerstone of our business portfolio and our greatest
strength as a powerful engine of stable cash genera-
tion, enabling growth investments over the medium to
long term. Going forward, we will enter a new phase
of further growth and contribution to society while

strengthening our industrial gas business in over-
seas areas and in the semiconductor field.

While we have grown by focusing on PL (profit and
loss) metrics such as revenue and profit, we remain
keenly aware of challenges regarding our stock price
and PBR levels. In FY2023, we revised our medium- to
long-term ROE target from 10% to 12%. Moving for-
ward, we will further strengthen our profit margin,
cash generation capability, and balance sheet (BS)
contral, while promoting business restructuring through
the integration and reorganization of group compa-
nies and the reassessment of low-margin business-
es. The theme for FY2024 is "Management Evolution.”
We aim to improve corporate value through enhancing
profitability, capital efficiency, human capital invest-
ment, and governance.

AIR WATER  Integrated Report 2024
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Contributing to solving social issues
in the areas of “carbon neutrality”
and “agriculture”

In recent years, the environment surrounding us is
changing at an increasingly rapid pace, as various so-
cial issues such as climate change, energy problems,
and food problems pile up. Amid these circumstances,
we strongly feel that social demands on companies
are also intensified.

In our long-term vision for FY2030 “terrAWell30,” we
defined two axes of growth, “Global Environment” and
“Wellness,” and set “create new corporate value
through solving social issues” as our mission.

The keywords behind this long-term vision are three
“100"s. There are concerns about the advent of the
“100-year life era” due to population aging and extend-
ed healthy lifespans, and the depletion of resources
such as food, water, and energy as we approach a
“world population of 10 billion.” The key is how to ad-
dress these social issues with our “over 100 products
and businesses” and connect them to our growth strat-
egy. In these uncertain times, we would like to take on
the challenge of creating businesses for a better future
while confronting these social issues with our “diverse
businesses, human resources, and technologies.”

We aim to create new businesses to solve social is-
sues in the areas of “carbon neutrality” and “agricul-
ture,” which are our mid- to long-term focus themes.
The foundation in both areas lies in “industrial gas.”

To achieve carbon neutrality, we are working on
both our "responsibility” to reduce our own GHG emis-
sions and our “contribution” to reducing GHG emis-
sions across society through our products and busi-
ness operations (—P32).

In particular, “contributing” to the reduction of GHG
emissions in society is a significant business opportu-
nity for us and an aggressive initiative unigue to our
company. We believe that we can become a market
pioneer in the expanding decarbonization market by
combining the commercial products, technologies,
and expertise we have cultivated in the industrial gas
business, including hydrogen and CO, capture, in GHG
emission reduction.

Meanwhile, Japanese agriculture is undergoing a
major transition. In addition to the issues of food secu-
rity and self-sufficiency, there are issues such as the
difficulties in growing crops in the mainland due to
extreme weather and the shortage of farmers caused
by aging. Furthermore, the food situation is changing
moment by moment, with factors such as price in-
creases due to inflation and the weak yen, and the
industry is expected to have the potential to grow in

the future. Our Company is originally based in Hokkaido,
a region with significant potential as an agricultural
production area. We are strengthening our procure-
ment capabilities in Hokkaido by expanding direct pur-
chases from contracted farmers and our agri-support
business, which mechanizes and provides harvesting
and other farm operations on behalf of our customers.
Additionally, we intend to grow as a business while
addressing food-related issues that are likely to be-
come more serious in the future by strengthening col-
laborations with our agri-related capital and business
alliance partners who share the same vision, as well
as by improving our proprietary gas-based freshness
preservation and food processing technologies.

Continued investment and
strengthening of management
base to actualize growth strategy

The Company has achieved growth primarily through
M&A and capital investment. Following the principle of
“no investment, no growth,” we must continue investing
to achieve sustainable growth, and at the same time, we
will need to accelerate the creation of synergies by
more efficient input of management capital (—P24) by
combining companies and businesses within the group.

Since assuming the position of Chairman, | have
been reorganizing the company while promoting the
integration and restructuring of businesses acquired
through M&A in order to create synergies among busi-
nesses. In order to realize our growth strategy, we
need to further strengthen our management base. In
addition to enhancing governance and strengthening
management control, we will focus on driving innova-
tion through technological development, fostering in-
dustry-government-academia collaboration to sup-
port our focus areas, advancing Al and DX strategies,
and intensifying our efforts in human capital invest-
ment. As a unified group, we will work towards the
evolution of management.

Deepening “technological development”
and “industry-government-academia
collaboration”

Technological development is key to expanding growth
areas and creating new businesses. Currently,
Development Centers are located within each busi-
ness group, each focusing on a central theme of “ma-
terials for semiconductors,” “decarbonized energy,”
“medical equipment,” “smart agriculture,” and “plant
technology,” respectively, and are involved from de-
velopment to commercialization. Apart from this,
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there are three company-wide R&D themes.

The first is "industrial gas,” the foundation of the
Company. We will develop its utilization and applica-
tion technologies to create new gas demand. The sec-
ond is “seawater.” Magnesium extracted from seawa-
ter, which is also the origin of our company name,
holds unlimited potential, and we will continue to ad-
dress social issues related to water around the world.
The third is “dental pulp regenerative medicine,” which
we are the first company in the world to put to practi-
cal use in 2020. The current theme is how to utilize
“dental pulp,” which is taken from deciduous teeth and
other sources. We are advancing research and devel-
opment with the aim of commercialization and expan-
sion into other areas, such as advancing applied re-
search in various medical fields.

We are strengthening industry-government-aca-
demia collaboration as an initiative to support the new
business creation. For example, we are collaborating
with MITSUI & CO. for overseas expansion, and with
SHINMEI Holdings, VEGETECH, and DELICA FOODS
Holdings in the agriculture and foods field. We are also
promoting open innovation at the “International Advanced
Medical Center @Kobe,” which conducts research on
dental pulp regenerative treatment, and the “Air Water
Kento,” a center for the creation, development, and
dissemination of new wellness-related businesses.
Furthermore, in December 2024, "Air Water Forest” is
scheduled to open in Hokkaido in collaboration with
local governments, universities, local companies, and
startups, and in 2025, “Nature’'s Blessing Farm
Matsumoto,” a carbon-neutral resource recycling facil-
ity using locally produced and consumed energy, will
open. In the future, we will deepen external relation-
ships based on these facilities, leading to new busi-
nesses that create new value that contributes to solv-
ing social issues.

Aggressive promotion of Al/DX
and investment in human capital

We have already mentioned “management evolution”
as a theme for FY2024, and to achieve this, we will
accelerate DX initiatives through the utilization of dig-
ital technologies such as Al. We will actively promote
DX, including Al utilization, in the areas of operations,
management, and business, to improve productivity
through enhanced operational efficiency and data-driv-
en management, as well as to pursue digital marketing
and new business creation.

Human capital investment is also a very important
factor in strengthening the management base. With
increasing challenges in securing human resources, it

BUSINESS SUSTAINABILITY GOVERNANCE DATASECTION

is urgent to create an environment in which employ-
ees want to continue working for the Group. Under our
medium- to long-term wage policy, we are actively
promoting wage increases throughout the Group.
Thanks in part to the effects of DE&I (Diversity, Equity
& Inclusion) initiatives, we are making progress in
promoting younger employees, and the number of fe-
male managers is steadily increasing. In addition, we
will create an environment where everyone can work
energetically and comfortably, including health man-
agement, and focus on developing the next-generation
management talents who will drive the Group's
growth, leading to the "human capital management”
that we should aim for.

Continuing to be
an “Essential Company”
indispensable to the world

Under the purpose "meeting society's needs with na-
ture’s blessings,” the Group will continue to strive to
be an “"essential company” that is indispensable to so-
ciety and people’s lives. We will solve global social is-
sues and meet people’s expectations. We will fulfill
this mission as a unified group.

Our Company possesses diverse businesses, hu-
man resources, and technologies that we have ac-
quired through corporate integration and M&A, and
cultivated over many years. In addition to our manage-
ment base that is resilient to changes in the environ-
ment, we also have strong connections with the com-
munity, customers, and business partners. We are
confident that by maximizing these potentials and the
synergies generated from them, we can solve social
issues through our business, which only we can do.

Please look forward to Air Water's future growth
and evolution and its journey toward becoming an
“Essential Company.”

AIR WATER  Integrated Report 2024
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COO Message

My mission is to embed a corporate culture

President and Representative Director
of challenge, create breakthroughs, L
and generate business synergies

/ /.
from diverse management resources. KRSZWE&?M%A '
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It has been about a year and a half since | was appoint-
ed President and Representative Director and COO in
April 2023. My role is to execute growth strategies
based under the policy of “expanding growth areas,”
“creating new businesses,” and “strengthening profit-
ability” as a united group in order to realize the long-
term vision “terrAWell30.” | will continue to give my all
to fulhll my responsibilities to the fullest to meet the
expectations of our stakeholders.

In the past year and a half, as COO, | have closely re-
viewed the status of all businesses in this Group. Until
now, we have prioritized the pursuit of scale, expand-
ing our business and successfully building Air Water's
unigue and stable business portfolio. On the other
hand, we have also received feedback from sharehold-
ers and investors that our management policies and
growth strategies are complicated and difficult to un-
derstand, and we feel a strong sense of crisis that our
stock price and PBR are not reflecting our true value.

For the Group's further evolution, we have been
shifting our management focus to profitability and
capital efficiency since last year, and we will strength-
en these efforts even more going forward. Along with
improving governance, we will promote investment
for growth in our focus areas in digital and semicon-
ductor, as well as overseas business to strengthen
technological development, while advancing initia-
tives to create synergies among our businesses.

Focus Areas:

Capturing robust capital investment demand
in digital and semiconductor-related field

As one of our focus areas, we are expanding our busi-
ness for the digital and semiconductor related indus-
tries. Currently, Japan is advancing the strengthening
of its semiconductor production infrastructure as a
national initiative, which we see as a major growth op-
portunity for our Company. Among them, we are cov-
ering various phases of our customers’ semiconduc-
tor factories, from construction to operation, and from
facility expansion to production expansion, capturing a
wide range of demand associated with the growth of
the semiconductor market.

For us, the supply of gases, chemicals, and specialty
chemicals accompanying the construction and expan-
sion of large-scale semiconductor plants are the
source of our business expansion, but we go beyond
these to provide comprehensive solutions including

BUSINESS SUSTAINABILITY GOVERNANCE DATA SECTION

the delivery of equipment and facilities necessary
for semiconductor plants and high-purity gas piping
work. Furthermore, we differentiate ourselves from
our competitors by providing multifaceted support for
semiconductor plant operations, including materials
management, logistics, and resource recycling.

Focus Areas:

Development in India and North America, and
overseas strategy

Another focus area is the expansion of our overseas
business. In 2013, we began overseas business devel-
opment targeting India, where market growth has
been remarkable due to an increase in population and
domestic demand expansion, followed by North
America in 2016, the world's largest industrial gas
market and a place where innovation is thriving. Our
strength is our ability to provide added value in the
areas of energy conservation, low-carbon and decar-
bonization, and stable supply through our plant engi-
neering and operation technologies and cryogenic
technologies, which we have cultivated over many
years. We have the ability to take advantage of these
strengths to enter the newly emerging industrial gas
market overseas and compete fully with competitors
in overseas markets as well. Only a few companies,
including ours, have complete in-house technologies
ranging from cryogenic air separation, adsorption sep-
aration, hydrogen production and its liquefaction, car-
bon dioxide and noble gas capture and purification, to
cryogenic equipment and gas applications. In addition,
we will accelerate the pace of growth by establishing
business foundations in our target markets through
M&A and capital investment.

Currently, we are working to establish a foundation
for overseas business primarily in industrial gas busi-
ness, but in the medium to long term, we aim to solve
social issues and create added value overseas as well.
We are targeting to increase our overseas sales ratio
from 9.8% as of FY2023 to 20% by FY2030.

To Strengthen our overseas business base, in
FY2023, we established a new Global & Engineering
Group to promote and manage our overseas business
development. In addition, we reorganized the Global
Management division to centralize functions such as
planning, finance and accounting, human resources,
legal and compliance, and DX globally to enhance
management sophistication while supporting the
achievement of business goals and human resource

AIR WATER  Integrated Report 2024
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development. We are in the process of further strength-
ening our structure to develop and acquire 150 global
human resources over the next three years, including
the appointment of external personnel.

Technology development structure
and synergy creation

In the past, our technology development structure
was divided into a business division for uncovering
market needs and a development division, which cre-
ated issues in the time taken from development to
commercialization. Therefore, in 2023, we established
a Development Center under each business division,
changing the structure to one in which the business
group is responsible for everything from marketing to
development. Furthermore, in 2024, the Technology
Strategy Department and the Intellectual Property
Strategy Department, which manage and promote
company-wide development, were placed under the
direct control of the president. As a technology plat-
form for the entire group, these divisions will provide
development support for each business and encour-
age industry-government-academia collaboration to
accelerate the speed of business development.

The distinctive feature of our products and services
is that by the supply of gases and chemicals to our
customers, we improve their productivity, environ-
mental characteristics, and safety. Although some
products may be commodities that are difficult to dif-
ferentiate from competitors’ products, we create unique
products by deeply understanding the customer’s
needs and conditions of use and providing stable sup-
ply under optimal conditions, properties, and states.
This is precisely what "OUR PURPOSE" is: "Meeting
society's needs with nature’s blessings.” This embodi-
ment leads to our differentiation.

We have created new market and market-leading
products such as “V1,"*1 “VSU,"*2 and “magnesium
oxide for electromagnetic steel sheets.” With this new
development structure, we will accelerate the creation
of new products that will contribute to society.

*1 V1 : High-purity nitrogen gas generator
*2 VSU : High-efficiency compact liquefied oxygen/nitrogen generator

Examples for New Product Creation initiatives

m Pre-processing Specialty Chemicals

CanlEL LS m Post-processing Sealing Materials

m Biomethane/Liquefied Biomethane
Decarbonization m Biomethane-derived green H,
m CO;, Recovery Equipment

m Maintain food freshness through
atmosphere control and
cryogenic technology

Gas Application

Expansion of human capital
investment

| believe that business strategy and human resource
strategy are the two wheels of corporate manage-
ment, and human capital investment is essential for
the Company's sustainable growth.

In the industrial gas industry, where differentiation
from competitors is challenging, we believe that the
key lies in our employee’s capabilities and technical
skills to respond meticulously to customer needs.
Going forward, it is crucial to continue to develop and
strengthen professionals in development, design, and
operations. We will be even more proactive in strength-
ening human resource development initiatives and
improving compensation and benefits.

We believe that the most effective means of human
resource development is to provide employees with
opportunities to challenge themselves and encourage
breakthroughs. Our strength is that we have not
merely streamlined and improved efficiency, but also
have sensed potential needs and made breakthroughs
in the field as we meticulously responded to our cus-
tomers’ requests. Once again, | would like to make “a
corporate culture of challenge” take root in the com-

pany.
Financial Strategy
To improve capital efficiency

To enhance medium- and long-term corporate value
through sustainable growth, the Group pursues both
capital efficiency and profitability while maintaining fi-
nancial soundness. In December 2023, we changed
our medium- to long-term ROE target from 10% to 12%
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or higher, and we will implement the necessary mea-
sures to achieve this target.

In addition to improving business profitability, each
business division will revamp and properly monitor its
performance management system to strengthen ROIC
and cash generation capabilities, thereby improving
the capital efficiency of the entire company. In addition,
following FY2023, we will continue to implement thor-
ough price management aligned with services in all of
our businesses, while promoting ongoing productivity
improvements to strengthen overall profitability.

Furthermore, we will work to ensure that each busi-
ness unit secures appropriate production volumes,
maintains proper inventory control, implements as-
set-light approaches, and utilizes DX and labor-saving
technologies to streamline and improve the efficiency
of business operations. Through these series of mea-
sures to improve capital efficiency, we aim to further
expand operating cash flow.

As for financial soundness, we will maintain our cur-
rent medium-term management plan’s target range
for the net D/E ratio of 0.8-1.0 times as our financial
discipline target. On the other hand, concerning
cross-shareholdings, we plan to accelerate their re-
duction while considering market impact, aiming to
improve capital efficiency. Following the Basic
Corporate Governance Basic Policy, we report to the
Board of Directors once a year on our verification re-
sults regarding the significance and rationality of hold-
ings from a medium- to long-term perspective.

Growth investment and cash allocation

The Group utilizes cash flows generated from oper-
ating activities, etc., for growth investments that con-
tribute to medium- and long-term corporate value en-
hancement, such as M&A, capital expenditures, R&D,
and human capital investments, while considering fi-

BUSINESS SUSTAINABILITY GOVERNANCE DATASECTION

nancial security. During the three-year medium-term
management plan period starting from 2022, we are
focusing our investment mainly on strengthening in-
dustrial gas business in India and North America, and
expanding our business for the semiconductor indus-
try in Japan.

When evaluating individual investment projects, the
Investment Committee deliberates and verifies the
strategic significance to the Company, geopolitical and
foreign exchange risks, and countermeasures against
such risks, in addition to profitability, capital efficiency,
and investment payback period. In the case of M&A,
we carefully select M&A projects considering PMI
(Post-M&A Integration Process) plans, etc. Even after
investment execution, we establish evaluation indica-
tors for investment recovery monitoring and regularly
verify the return on investment.

In terms of shareholder returns, we aim to maintain
stable dividends with a payout ratio of 30% as our
benchmark. In FY2023, we achieved an annual divi-
dend of 64 yen with a payout ratio of 32.9%, realizing
more than an eight-fold increase in dividends over the
past 20 years. We intend to further enhance share-
holder returns by improving our cash generation ca-
pabilities.

In conclusion

My primary role as COO going forward is to evolve and
grow the Group and maximize our corporate value.
Through our unique and stable business portfolio,
which is indispensable to the world, we will enhance
our raison d'etre by continuing our efforts to create
businesses to solve social issues.

We believe that we must continue responding to so-
ciety’'s needs by actively engaging in open dialogue
with various stakeholders, including employees, cus-
tomers, business partners, shareholders, and inves-
tors, and by incorporating these learnings and insights
into our management.

To sustainably enhance corporate value, in addition
to sophisticating group governance and accelerating
strategy implementation, we will more proactively
communicate with shareholders and investors re-
garding management policies, medium- and long-term
growth strategies, progress, and results.

The Company will continue to strive to contribute to
the realization of a more prosperous society through
our business activities under our vision of “create new
corporate value through solving social issues.”

We appreciate your continued understanding and
support.
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Growth Path and Business Portfolio Transition

Achieved 30-year CAGR of 6.5% in revenue and 7.3% in operating profit

Air Water was established through two mergers in 1993 and
2000.

After 2000, when Air Water was in the “first founding
stage,” we established a solid foundation as an industrial gas
manufacturer.

After 2010, when it entered the “second founding stage,”
we established our own stable business portfolio by expand-
ing our business areas to include medical care, agriculture
and food, and seawater as “indispensable businesses for
people’s lives” related to industrial gases while making full

use of M&As.

Over the 30 years since Daido Hoxan was established in
1993, our CAGR (compound annual growth rate) has reached
6.5% for revenue and 7.3% for operating profit. Since 2010,
ROE has also maintained a stable 10% level as we expanded
our business while improving capital efficiency.

From FY2022 beyond, our “third founding stage,” we are
now aiming to create new corporate value by solving social
issues through synergies that combine the Group's strengths
in diverse businesses, human resources, and technologies.

2000— The 1st founding stage

Solidified foundation as a comprehensive industrial gas manufacturer
Also expanded business areas through M&As

1993 —

Emerged as a strong, integrated industrial
gas manufacturer after two mergers

2000

1993 220_8 billion yen

Hoxan and Daido Sanso merged

1 55_4 billion yen

1 3 billion yen

53 billion yen

L
1993 2000
19%
Ot%l:{, Other

Merged with Kyodo Oxygen
Started as AIR WATER

8% 10%
Medical Medical
53% 55%
Industrial :;dustrlal
Gas as
16%
185 Energy
Energy

*Pie charts shows revenue composition by business segment.
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2022 —The 3rd founding stage

Creating new corporate value by

FY2023
solving social issues Revenue™
1.0245
trillion yen

2010 — The 2nd founding stage

Further expanded business areas toward a 1-trillion yen company

Established a unique and stable business portfolio
FY2023
Operating profit™
68.3
billion yen

471.8 vbillion yen
33 billion yen
FY2023
| | | | | | |
2010 2022 2023
18% ol 33%
Other 38+ 224 cﬁf% Digital & Industry
: o er
I(;'\adsustrlal 5% Industrial Gas
) 3% Seawater .
Agriculture b
and Food 79 Chemical B
- 2010 w2021 o 2023
a% 7o Agriculture
Medical Energy & Foods
16%
10% Agriculture
Energy 17%

23% 6%
and Food 229 Health & Safety Energy Solutions
Medical

Chemical

*1 Net sales until FY2018 (Japanese Accounting Standards)

*2 Ordinary Income until FY2018 (Japanese Accounting Standards) (International Financial Reporting Standards applied from FY2019)
*3 Segments were reclassified as follows in Q1 FY2022, Industrial Gas and Chemical were consolidated into Digital & Industry; Energy was renamed Energy
Solutions; Medical to Health & Safety; Agriculture and Food to Agriculture & Foods; while Logistics, and Seawater were reclassified under Other.

AIR WATER Integrated Report 2024 17
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Our Value Creation History

Air Water was established in 2000 by three companies with different histories and cultures, “Hoxan,” “Daido Sanso,” and
“Kyodo Oxygen,” who came together under the mission and significance of supporting people’s lives and industry through
industrial gases. Since then, we have expanded its business areas through M&As centered on industrial gas operations. The
diverse businesses, human resources, and technologies that we have cultivated over the years serve as the foundation of
the Group's contribution to solving social issues and achieving sustainable growth.

1929 — History of the three founding companies A time when ‘oxygen users” started

companies with a mission.

Hokkai Sanso 1929 Established: Sapporo City (Renamed Hoxan Corporation in 1966)

Established to save lives and serve the development of Hokkaido under the devastating condi-
tions of the Spanish flu epidemic of the time, which did not provide an adequate supply of oxygen.

Businesses leading to the present

* Medical gas supply

* Sales of LP gas for residential use

« Production of frozen foods using
liquid nitrogen

Daido Sanso 1933 Established: Osaka City

Founded by a group of vibrant Osaka small- and medium-sized entrepreneurs to produce and procure
their own oxygen, which before the war had been preferentially sent to the munitions industry.

Businesses leading to the present

* Developed nitrogen gas generator
w1

* Gas supply for semiconductor
industry

* Investment in seawater business

Kyodo Oxygen 1962 Established: Wakayama City
(subsidiary of Sumitomo Metal Industries, Ltd. now Nippon Steel Corporation)

Founded as a subsidiary of Sumitomo Metal Industries to spe- Businesses leading to the present

cialize in supplying oxygen to the company's steel mills, during

the period of rapid economic growth in Japan and rapidly in- + Gas supply to domestic steel mills
creasing demand for steel. + Manufacturing to functional chemi-
cals

2000
Daido Hoxan and Kyodo Oxygen merged

1993 into Air Water

Hoxan and Daido Sanso merged T SR " . N ’
into Daido Hoxan ationwide :smess etworl
Synergy of Diverse Technologies, .
Business Area Expansion ~ Human Resources, and
X Corporate Cultures

Establishing the Groundwork . .
for Diversification .

md ¢ Aie oL
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2000—2021

Soli
and
agri

dified a position as an “industrial gas manufacturer,”
expanding business areas into medical,
culture and food through M&As

Strengthening the foundation of industrial gas business

2002
2002
2004

2008
2018

Started carbon dioxide and hydrogen gas business

Started air separation plant manufacturing technology

Installed VSU* in areas with no gas supply

Over the following 18 years, developed 22 domestic facilities
Started semiconductor and electronic materials trading business
Started equipment and device business for semiconductors

*High-efficiency compact liquefied oxygen/nitrogen generator

Enhanced our lifestyle-related products and services

Started production business of ham and sausage

Started hospital facility construction, contract sterilization, and
SPD business

Started salt manufacturing business (Nihonkaisui Co., Ltd.)
Started dental care business

Started beverage manufacturing outsourcing business

Started sanitary materials business (Kawamoto Corporation)

India
2013 Entered market through investment in a local industrial gas company:

2019 Acquired industrial gas supply business, including on-site gas supply
business, following merger between major gas companies

Southeast Asia
14 companies

BUSINESS SUSTAINABILITY GOVERNANCE

2022 — Present

DATASECTION

Toward becoming a trillion-yen revenue company: We are
integrating the directions of our diverse businesses into
two growth axes, “Global Environment” and “Wellness,”
aiming for sustainable growth through our business
activities that contribute to solving social issues.

Management Progress

FY2022

« Achieved revenue of 1 trillion yen

* Announced “terrAWell30," a vision toward 2030

= Upward revision of CO, emission reduction targets

* Endorsed TCFD Recommendations

FY2023

« Achieved record-high revenue and operating profit

« Established the "Hometown Support H Program,” a donation system
for Hokkaido municipalities

« Started collaboration with four major domestic agribusiness companies

Full-scale overseas business development

India

* Secured on-site gas supply contract with Steel Authority of India
Limited (SAIL)

« Constructed manufacturing facility in Chennai

North America

« Secured on-site gas supply contract in NY

* Acquired helium supply business in the U.S.

High-power UPS (uninterruptible power supply)

* Received orders for large-scale projects driven
by data center market growth

North America

2016 Acquired cryogenic equi
Entered market with e

2022 Acquired local industri
Started industrial gas

AIR WATER

Integrated Report 2024

19



02 | VALUE CREATION

Value Creation Process

our Purpose Meeting society’s needs with nature’s blessings

Management Capi’ Drivers of Growth

External

Environment Internal Capital
&
N © |

Decathonized Financial Capital

Society

s

Manufactured Capital

Expansion of economic value thr

strengthening the management
Progress

of Digitization
=) ’ Integrated Group Management ‘

Intellectual Capital

’ Enhanced Capital Efflciency‘

iyi

Human Capital .
100-year Life Era P Creating new

businesses by

P%‘:%\z% leveraging
I management capital
@4
<a®
o

e Social and Relationship

%@7})@% Capital
!

Natural Capital

Solid earnings base in “industrial gases” + Bu

Materiality —

Realizing Resource Restraining environmental Response to Coexistence and Co-prosperity
Recycling impact substances Climate Change with Local Communities

20
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In line with the Air Water Group's Purpose, “meeting society's needs with nature's blessings,” we have developed businesses that
are indispensable to people’s lives and industry, with industrial gases as our core business. While solidifying the foundation of
our industrial gas business as a cash cow through the growth areas in digital and semiconductor-related businesses and over-
seas expansion, we will further strengthen and promote synergy creation and business incubation through our diverse business
portfolio. In addition, we aim to realize the Sustainability Vision of “achieving a recycling-oriented society through coexistence
with society and the earth” by developing new businesses that address social issues, particularly in carbon neutrality and the

agriculture field.

The Value we provide

Vision

> ML

What we want to be in 2030

tel\'rAWeII30

ough
base

Social
Value

Solving Social Issues

Economic

sinesses indispensable to society

Wellness Ensuring the Well-being of Reinforcing Group
(Healthy Lifestyles) Employees Governance

AIR WATER

Integrated Report 2024 21



02 | VALUE CREATION

22

The Driving Force for Value Creation
Expansion of Business and Diversity of
Human Resources through M&A

Peripheral Business Areas Expanded from Industrial Gas

Electronics

Earth Resources

Functional Materials

Digital & Industry
Industrial Gases

Industrial
Global & Engineering”

Energy

Global Environment

Energy Solutions

Green Innovation

Medical Products
Medical Services
Health & Safety

Consumer Health

Safety Services

Agriculture
and Food

Seawater

0 Seawater
[
[
=
)
(@) Logistics
Cumulative Number of 257 An organizational culture integrating various cultures and values is fostered
M&A Companies since 2000
Cumulative Total In addition to the strengths of each business that have joined the group through M&A,
we have taken advantage of human resources with diverse experience and capabilities.
2 5 7companies 7
S g Number of Group Number of Overseas Engineering Human Group R&D Personnel
el Employees Employees Resources
[ 2 = -
«® 20 348persons 3 471persons 629persons 298persans
o ’ »

2000 2005 2010 2015 2020 2022 2023

(FY) (as of Mar. 31, 2024)

We have created synergies with existing businesses by capturing non-core and other businesses of major companies at low cost and low risk.
We are refining our competitiveness through capital investment, integration and reorganization.
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M&A of Air Water is not just “add up.” It has realized to create new value by "multiplication” by successfully integrating
organizational culture, human resources, and technology with existing businesses. Our M&As have facilitated the
creation of common management and synergies between businesses, enabling us to maintain and create high market
share products and services. This is because we have promoted “related-type diversification,” focusing on the relat-
edness of core technologies, areas, and business models of industrial gases.

Developed nitrogen gas generator V1 for semiconductors | Semiconductor related equipment and components business
Acquired coal chemical company from Functional Transferred the coal chemical business,
Sumitomo Metal Industries. Ltd. Materials Business converted it to a business focusing on f

unctional chemicals

| Established a plant engineering company jointly with Kobe Steel, Ltd.

I Expanded into India and North America

| Started LNG supply business

Began sales of Developing decarbonization
residential propane(LP gas) solutions

I Dental Business
I SPD and Sterilization Business

I Aerosol Business I Injection Needle Business I Sanitary Materials Business

Acquired medical facility construction company from
Kawasaki Heavy Industries, Ltd.

| Operating Room Design and Construction Business
Acquired Hokkaido I_:’lant_ of Snow Brand Foods Co., Ltd., I Confectionery Business
began Ham and Deli business

Began frozen food business

I Beverage Manufacturing Outsourcing Business
using Liquefied Nitrogen

Opened glasshouse farm, entered the Agroprocessing and Fruits and Vegetable
agricultural business Distribution Business Retail Business
l Magnesia Business I Salt Manufacturing Business

*Transferred to the business segment Others from FY2023

Maintain high market share in wide range of business areas

Digital & Industry Energy Solutions Health & Safety Agriculture & Foods

Nitrogen*' Oxygen*' Argon*! Medical Oxygen** Cured Ham production*3 Industrial Salt*®

23% 30% 34% LNG Tanker Truck*3 37% 34% 41%

Magnesia for
Dry Ice*! Directional Electromagnetic Steel Sheets*2 8 0 % Medical Gas Piping Construction**
*1 Source: “Gas Diorama 2024," Gas Review, Inc.

*2 In-house research (global shares)
47% 45% 45% *3 In-house research (domestic shares)

*4 Source: "Gas Medicina 2024, Gas Review, Inc.

AIR WATER  Integrated Report 2024 23
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Management Capital

To create corporate value for the Group, we will strategically strengthen and utilize our management capital, leveraging the
stable cash generating capability built on our industrial gas foundation.

Financial Capital

A financial foundation that generates stable cash to enable in-
vestment in growth areas

Manufactured Capital

Gas production bases throughout Japan that enable a stable sup-
ply of industrial gas and local production for local consumption

Nationwide logistics bases supporting all business operations

Operating cash flow .
(FY2023) 79.6 biiion yen Capital investment .
(FY2023) 733 billion yen
0 ity*
oS 4886 bilion yen e
Domestic Locations 704 tocations
Interest-bearing debt 4433 il
. billion yen . .
(as of end of FY2023) Y Of which, Logistic Bases 100 tocations
Net D/E ratio .
(35 of end of FY2023) 0.77 Of which, stable supply systems for 22 unit
Rating (o) industrial and medical gases (VSU plants) units
ating (JCR B
(As of Sept. 30, 2024) AA Of which, R&D sites 38 locations
*Equity attributable to owners of parent
Intellectual capital Human Capital
. . i . . Human resources to realize the growth of the Group
Gas engineering technologies that enable us to provide opti-
mal solutions in response to customer needs and demands Total Number of G Emol
- otal Number of Group Employees
changing (as of end of FY2023) 20,348 persons
Of which, Group R&D Personnel
(as of end of FY2023) 298 persons
Of which, Engineering Human Resources
Number of patents held by the Group 629 persons
(as of March 31, 2024 / including pending applications) 1'91 8 cases* faslollendlofla/2023)
Of which, Percentage of Women in
Managerial Positions 5.5%
(as of end of FY2023) *AIR WATER INC. only
Open Innovation Centers 4 \ocations Of which, Percentage of Women in
(Including base scheduled to open in December 2024) Leadership Positions 24_0%

(as of end of FY2023) *AIR WATER INC. only

*1,285 cases in Japan, 633 cases overseas (across 27 countries, including patents
held by 41 group companies and jointly owned patents with other companies)

Social and Relationship Capital

Industry-government-academia collaboration to promote open
innovation
The Community-based network built through industrial gas
business

269 cases

Industry-government-academia collaboration

@ Natural Capital

Air, resources such as livestock manure, energy, and water
necessary for the Group’s businesses

Energy consumption (electricity)
(FY2023)

3,74 4 mittion kwh

18 municipalities
(projects)

Donations through the "Hometown Support
H Program”

Water consumption
(FY2023)

193 mittion m*
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Materiality

Materiality Risks and Opportunities Bt"s?:(leisRSfr\rlg?;s Related SDGs

. - Using biomass to establish the locally produced and consumed energy
Opportunities supply system
- Switching from petroleum-based energy to low-carbon energy and offer-
ing the related equipment
« Providing decarbonization solutions such as next generation fuels (hy-

Response to drogen, liquefied biomethane) e 6 o [ ]

climate change

. « Stricter regulations on fossil fuel use and CO, emissions
Risks - Shrinking existing energy markets with less demand due to energy conver-
sion
- Negative impacts on production activities and logistics functions caused by
increasingly severe natural disasters (high tides, floods, etc.)

Opportunities * Providing capture, refining, and purifying systems for industrial emis-
sions (CO, capture and fixation, etc.)
+ Reducing waste by promoting recycling and reuse

2 Realizing + Building a waste-recycling supply chain (e.g., treatment systems for food
resource waste, livestock manure) P Y PY
recycling
Risks - Stricter waste treatment restrictions and higher disposal costs

+ Spreading environmental issues/risks due to resource depletion, popu-
lation growth, etc.

« Providing waste gas refining equipment, water treatment facilities, and

Opportunities ; o
PP products for waste gas/water and soil remediation

Restraining + Using plastic alternatives in drink containers and packaging materials

3 environmental . .
impact Risks - Water’s scarcity and worse quality impacting procurement/production
substances activities

- Higher costs due to tighter regulations on chemical substance
« Tighter plastic restrictions

Opportunities * Providing solutions to minimize risks from natural disasters
« Delivering products and services that contribute to the better social in-
frastructure system such as sewage systems
+ Creating businesses that boost regional employment and revitalize re-

Coexisting and ) )
gional economies

Co-prosperity M - -
+ More needs for smart factories and smart agriculture
4 with local ® o o °
communities _ « Declining local economies due to fewer population (falling birthrate and
Risks aging population) and urban concentration

« Increasing in severity of damage from natural disasters
+ Increasing operation and maintenance costs due to aging social infra-
structure

Opportunities Delivering products and services that contribute to the advancement and

remote control of medical care
Wellness + Delivering products and services that enable self-medication
5 « Supplying food ingredients that are tasty, safe, reliable, and healthy
(Healthy )
living) . + Increasing medical costs by aging population and extending healthy-life
Risks expectancy
- Changes in disease patterns, including chronic and complex lifestyle dis-
eases
Opportunities Enhand_ng workstyle'and work-life balance through IC_T
« Promoting employee’s career development and diversity management
« Promoting a workplace environment where employees can work with
6 Ensuring the peace of mind and in good physical and mental health
well-being of e 0 o [ J E
employees Risks « Decreased labor productivity and outflow of excellent human resources
if without appropriate measures
« Risk of impaired employee's health
- Diversified values of employees by business globalization
Opportunities . Enhancing internal controls by integrating/reorganizing subsidiaries
« Ensuring compliance and reinforcing risk management
7 Reinforcing - Higher stakeholders’ trust through greater transparency
group ® 0 o [}
governance Risks + Business continuity risk and unexpected losses from dysfunctional inter-

nal controls
+ Losing social credibility due to compliance violations
+ Inadequate risk management due to M&A and business expansion

@ Digital & Industry @ Energy Solutions @ Health & Safety Agriculture & Foods @ Other (Logistics / Seawater / Global & Engineering / Electric Power)
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Our vision toward FY2030 = terrAWell30

Our Purpose
Meeting society’s needs
with nature’s blessings.

“Terra” means the earth in Latin, and "Well"
comes from wellness = healthy life. The
name “terrAWell30" represents our aspi-
ration that AW (AIR WATER) will connect
the earth and wellness.

The “terrAWell30” concept

The Air Water Group will contribute to solving social issues
through its business activities in line with the two growth axes of
“Global Environment” and “Wellness" toward 2030, taking into ac-
count social challenges such as climate change and super-aging
society, to achieve sustainable growth and enhance corporate val-

130

ue. We will aim to maximize both economic and social value
through “creating new corporate value by solving social issues,”
and by achieving synergies generated by creatively combining “di-
verse business, human resources, and technologies” acquired
over approx. 20 years since Air Water's establishment.

Basic policy of “terrAWell30” We create synerg|elsA by opt|m|2|ng Group mar\agement resources to expand growth areas,
strengthen profitability, and incubate new businesses.

Optimizing group-wide resources
Bases Key Initiatives
® Drive growth by expanding overseas

Core Business ® Evolve it through inter-business fusion
® |ncubate new regional businesses

Expand
Growth Areas

Business
Strategy

Technology

resources

® Strengthen the group strategy functions

Investment &
Financing

26

® Develop technologies, harness the group-wide engineering

Human Resources ® Conduct management that leverages human resources

Data management (DX) / logistics / procurement / ESG initiatives

® Positively reinforce the cycle of growth and investment

Strengthen
Profitability

Functional
Strategies Incubate New
Businesses
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Capital Efficiency Initiatives
ROE: 1 2 % or higher

Through the pursuit of integrated group management,
the Group’s management resources will be totally opti- 8

2 q q q 2 . [») H
mized, increasing capital efficiency. ROIC: % or higher

Global |
EnVlronment ‘ Expanded business ‘

Operating
Profit billion.yen Revenue i o trillion yen

Operating Margin: 10%

‘ Increased Profitability ‘

of which 20% from overseas revenue

‘ Non-financial KPIs ‘

Create new : ;
Society we aim for
GHG emissions cut corporate value
3 0 throughiSCHES Decarbonization

social issues

(vs. FY2020)
e recycling-oriented

Waste recycling rate

80

(65% in FY2021)

Water consumption Wellness

intensity cut

Where people and nature coexist

1 0 With long healthy lifespan

(vs. FY2021)
Progress Toward the realization of “terrAWell30,” we will work on creating new businesses that contribute to
in growth strategies solving social issues, with carbon neutrality and agriculture business as key themes while aiming for

medium-term growth in the digital, semiconductor-related, and overseas industrial gas fields.

m Digital and semiconductor related (—r28-29)

Providing total solution in addition to stable gas supply

Expand

Growth Areas

m Overseas industrial gases (—P30-31)

India North America

Driving both the “expansion of gas production and supply in- Positioning the “expansion of industrial gas supply infra-
frastructure” and “on-site gas supply to the steel industry” as structure” and “enhancement of cryogenic equipment tech-
our two core initiatives nology” as growth drivers.

m Carbon neutrality (—p32-35) m Agriculture (—P36-37)

Businesses Incorporating carbon neutrality into growth to achieve a sus- Solving agriculture and fruit and vegetable distribution is-
tainable society

Incubate New

sues through diverse business foundations and strength-
ened alliances

AIRWATER Integrated Report 2024 27
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Digital and semiconductor related

— Providing total solution in addition to stable gas supply

In Japan, the semiconductor production base is being strengthened, and the market is expected to expand in the future.
We see this as a major growth opportunity for the Group and are executing the largest capital investment in our history.

We aim to further expand our digital and semiconductor-related business by leveraging our business model that captures

market growth as demand, covering various phases from new semiconductor plant construction to operation and facility

expansion for production expansion.

Stable supply of high-purity gases to semiconductor plants

We provide on-site gas supply with our latest large-scale air separation plant “V1D" as core equipment,
earning a high reputation from customers for our stable supply of high-purity gases essential for semi-
conductor manufacturing, maximizing the technologies from our founding industrial gas business. In ad-
dition, we will accelerate investment in gas supply plants to meet future demand growth.

Implementing largest ever investment in plant
and equipment in conjunction with new and
expanded large-scale semiconductor plant

In response to the industry trends of increasing capital invest-
ment in the fields of memory and sensors, as well as the estab-
lishment of manufacturing plants for advanced logic semiconduc-
tors in Japan, we are aggressively executing capital investment in
large cryogenic air separation plants.

Increase in orders in line with renovation and
expansion of existing (mid-size) semiconductor
plants

In addition to the fact that production facilities are being expanded at
existing semiconductor plants, demand for semiconductors shows
signs of recovery due to developments in edge computing and gener-
ative Al technologies. In response to these industry trends, we are fo-
cusing on promoting the "V1," a nitrogen gas generator, and orders
received doubled over the past five years on average.



MANAGEMENT MESSAGE VALUE CREATION STRATEGY BUSINESS SUSTAINABILITY GOVERNANCE DATASECTION

Providing products and services supporting semiconductor
manufacturing as a one-stop total solution

We provide services as a one-stop total solution, inte-
grating typically fragmented processes such as gas
supply management and equipment maintenance, go-
ing beyond mere gas supply.

We have further evolved from being a stable suppli-
er of not only gases but also specialty chemicals,
chemical products, and other materials necessary for
semiconductor manufacturing, and we support semi-
conductor plant operations by providing services such

as materials management, logistics, and venous re-
source recycling.

Additionally, we provide products and services es-
sential for the construction and stable operation of
semiconductor plants, including the delivery of neces-
sary equipment and facilities and the installation of
high-purity piping. We support semiconductor manu-
facturing at every phase, making comprehensive con-
tribution toward efficient semiconductor production.

Gases, Chemicals, Materials
Equipment, Engineering

Services

Semiconductor

Plant

Bulk Gases

Chemicals, Materials

\

Specialty Chemical /
Specialty Gases

N

Materials Management
Services

I

Resource Recycling

.

Logistics Services

Air Water’s

advanced
proposals

Specialty Chemical / Specialty
Gas / Slurry Supply Equipment

Piping Work for High
Purity Gases / Fire
Extinguishing Equipment

The Group has built a business model that captures
semiconductor market growth as demand by covering
various phases from construction to operation of
semiconductor plant, and from facility enhancement
to production expansion, through our wide range of
product and service groups.

When the plant is constructed, we build the gas
plant and warehouse as our own facilities, while pip-

High-Power UPS

Gas Purification
Equipment / Exhaust Gas
Treatment Equipment

ing and equipment are laid as customer facilities.
Upon completion of the plant, we will supply gases,
specialty materials and chemicals as well as provide
material management, logistics and resource recy-
cling services. Moreover, this structure increases our
opportunities to support our customers through facto-
ry expansions and other means.

AIR WATER  Integrated Report 2024
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Overseas Industrial Gases

— For India, driving both the “expansion of gas production and supply infrastructure” and
“on-site gas supply to the steel industry” as our two core initiatives

For North America, positioning the “expansion of industrial gas supply infrastructure” and
“enhancement of cryogenic equipment technology” as growth drivers

The Group's overseas expansion is part of its efforts to strengthen its industrial gas business and pursue growth potential.
The industrial gas business can continuously develop in coexistence with the customers and communities where the plants
are installed, and can be expected to serve as a cash cow for the Group. Therefore, in 2013, we began overseas business de-
velopment targeting India, where market growth has been remarkable due to an increase in population and domestic demand
expansion, followed by America in 2016, the world's largest industrial gas market and a place where innovation is thriving.

Concept of Overseas Expansion

Our strategy for overseas expansion is to tap into the emerging
industrial gas market by combining the plant engineering, cryo-
genic, and plant operation technologies we have developed
over many years at each phase of the industrial gas supply
chain with added value such as energy conservation, low-car-
bon and decarbonization, and stable supply. The Company pos-
sesses competitive capabilities in these technologies that en-
able us to effectively compete against its peers in overseas
markets. In addition, we are one of the few companies that can
provide all the technologies related to industrial gases in-
house, including cryogenic air separation, adsorption separa-
tion, liquefaction, capture and purification of carbon dioxide and
noble gases, hydrogen production, cryogenic equipment, and

Create

Liquid hydrogen tanks/trailers
Mobile hydrogen stations

Plant Engineering/Large, medium-sized,
and small cryogenic air separation
plants/Hydrogen generation and
liquefaction equipment

Operations and maintenance Storage tanks and container for

liquefied gas, LGC, etc.

Rectification separation, adsorption separation and ~ Vacuum insulation technologies and expertise in the
gas recovery technologies manufacturing of low-temperature equipment

gas applications. Furthermore, we are accelerating growth by
early infrastructure development in target markets through
large-scale M&A and capital investment.

In addition, the steel, semiconductor, and decarbonization sec-
tors, which are potential key customers, are undergoing a period
of market transformation, becoming green fields that require fur-
ther technological innovation. These areas are also receiving
strategic government support across various countries for
strengthening and expanding domestic industries and ensuring
economic security, presenting numerous business opportunities
for us. In the medium- to long-term, we will expand our efforts
overseas as well to address social issues and create added val-
ue.

Technology in Possession

Use

Semiconductor
Medical and food freezers
Refrigerated storage containers for
medical and biotech applications

Decarbonization

and hydrogen
energy

Carbon dioxide gas equipment
Dry ice production and water treatment

Gas Application
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In India, we aim to achieve dramatic growth through our growth
strategies of “expansion of gas production and supply infra-
structure” and “on-site gas supply for the steel industry” to cap-
ture the robust industrial gas demand driven by domestic con-
sumption.

Currently, we are constructing a liquefied gas production plant
and cylinder filling plant in Chennai, South India, expected to
start operations. Prior to this, cylinder filling plant in Faridabad
near Delhi was completed and put into operation in April 2024.
Going forward, we will expand liquefied gas production and
supply infrastructure in the northern and western regions to
capture demand in these areas.

Furthermore, in on-site gas supply for steel, we secured a
gas supply contract with the Durgapur steel plant of SAIL, the
Indian state-owned Steel Authority of India Limited, in 2023.
Construction of an on-site gas supply plant with a capacity of
1,250 tons/day is scheduled to start operation in FY2025 or lat-
er. With this contract, we will have established supply capabili-
ties to three out of India’s four major blast furnace manufactur-
ers. The Indian government has set a goal of raising crude steel
production to 300 million tons by 2030, and we will continue to
expand our business by acquiring on-site projects.

In the U.S., we aim to grow our industrial gas business mainly
on the East Coast, a market growth area, with the growth strat-
egies of “acquiring commercial rights and bases through M&A
of distributors and industrial gas businesses” and “expanding
gas production and supply infrastructure” and “large-scale on-
site gas supply for new semiconductor plants and green chem-
ical plants.”

Currently, we are constructing an on-site and liquefied gas
production plant in New York State, scheduled to be operational
in FY2026 or later. New semiconductor plant is planned to be
built in the vicinity of the plant construction site, and this plant
will be used as a back-up base to acquire on-site gas supply
projects in the surrounding area. In FY2024, we are in negotia-
tions for investment decisions on several additional plants.

. Industrial gas manufacturing plant

@ |Industrial gas distributor High-growth region and

brisk demand for
decarbonization

@ Existing sites

(on-site gas supply / under construction)

@ On-site plants for steel

@ Liquefied gas manufacturing
plants, filling plants, etc.

Target area

Faridabad Plant
(cylinder filling plant)

Asansol Plant
(cylinder filling plant) ~ Durgapur Plant
‘ (under construct\on)
Jamshedpur Plant . (]
Palpangra Plant
(cylinder filling plant)

@ Hyderabad Plant
(cylinder filling plant and liquefied gas manufacturing
plant)

Bellary Plant

[
Bengaluru @ Chennai Plant
(liquefied gas relay station) (cylinder filling plant and liquefied
gas manufacturing plant /
under construction)

In addition, we are working on the manufacture and sale of
green liquefied hydrogen and liquefied hydrogen transportation
and storage equipment to meet the growing demand for hydro-
gen that is expected to accompany the spread of FC commercial
vehicles in the future, as well as to capture emerging gas and
equipment demand. In FY2024, we received an order for a mo-
bile liquefied hydrogen recharger from commercial FC truck
manufacturer.

Going forward, we aim to achieve dramatic growth in the
world's most advanced North American market, with “expan-
sion of industrial gas supply infrastructure” and "enhancement
of cryogenic equipment technology” as growth drivers.

*Photo is an image.

Noble Gas Solutions
(industrial gas sales)

. () .

Cryogenic Air Separator’ @ ~ @ | American Gas Products
(helium gas sales)

Air Water America

(business management
company, engineering base)

Phaoenix Welding Supply

(industrial gas sales)
o 9

Company for development and operation of hydrogen stations
FirstElement Fuel, Inc.
(investment, participation)

High-growth Region
. (semiconductor targets)
® I

Lad cryogenic equipment plants
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| Focus N\ 5

Carbon Neutrality

— Incorporating carbon neutrality into growth to achieve a sustainable society

The Group promotes initiatives from the two aspects of “responsibility” to reduce its own greenhouse gas (GHG) emis-
sions and “contribution” to reduce GHG emissions in society through its products and businesses, not only viewing global
environmental issues as its “corporate social responsibility,” but as a path to sustainable growth.

In particular, we see “contribution” to reducing society's GHG emissions as a key growth strategy for our group, and will
accelerate our efforts in this area.

Reducing GHG in society through

Reducing GHG emissions from
business activities

Air Water Group
(Scope 1+2)
carbon neutrality

* 30% cut by FY2_030 (vs. FY2020%) * Developing technologies to realize carbon neutrality
+ Carbon neutrality by 2050 and driving rapid social implementation

Contribution

* Providing products and solutions that contribute to

*It targets energy-derived CO, emissions (Scope 1 and 2) from consolidated subsidiaries in Japan, out of GHG.

Established Carbon Neutrality Promotion Office

In April 2024, we established the Carbon Neutrality Promotion Office to plan and promote various measures to ad-
dress climate change, creating a system to make advanced efforts in “responsibility” and “contribution”. We support
our efforts to be a “leading carbon neutral company” by introducing the visualization of CO, value within the Group
(Internal Carbon Pricing), promoting investment in energy-saving, and accelerating our social contributions.

At the same time, we established the “Clean Energy Business Division" as a cross-group organization to promote
business development and technological innovation for carbon neutrality. We set carbon neutrality as one of our core
themes of our management strategy and strengthens our efforts in this area.

Board of . .
D Audit & Supervisory Board
Representative Administrative Division
Directors ) )
Carbon Neutrality P tion Office
— Technology Strategy Department
Digital& Health & Safety Agriculture & Foods
— Industry Group Clean Energy Group Group
Business Division
Business Unit Devggm::_ent Y8 e Business Unit Devgleurﬂ;r:‘ent
Global & Engineering Group Business Unit Engineering Center Development Center
TOPICS In April 2024, we introduced the “Internal Carbon Pricing (ICP) System,” under which the company sets its own CO, price
and uses it as a basis for investment decisions. The introduction of the ICP will recognize the CO, costs associated with

investments and promote decarbonization investments.
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Our "Responsibility" (Reducing GHG emissions from Air Water Group)
\ J

The Group consumes a large amount of energy and emits CO, in its business activities, primarily through the
operation of industrial gas production plants. Currently, we are taking proactive measures to address climate
change, focusing on energy conservation, power greening, and biomass fuel utilization, aiming to achieve both
GHG emission reduction targets and our business growth.

GHG Emission Reduction Targets and Policies

Following the establishment of "Environmental Vision 2050," the Group has set a KPI for CO, emission reduction targets
(Scope 1 and 2) for domestic consolidated subsidiaries by FY2030 as a milestone in its response to climate change.
Based on GHG Protocol calculations, we aim for a “30% reduction by FY2030 (vs. FY2020)."

GHG Emissions Reduction Roadmap

(1,000 t-CO,) Emissions Energy Conservation MFuel Conversion MRenewable Energy MReorganization of Bases Other
2,400

2,200
2,000

1,800 -450

1,600 -30%
1,400

-250

Total
1,200 -1,000

1,000
2020 2024 2025 2026 2027-2028 2029-2030 (FY)

For direct emissions from our own production activities (Scope 1), we reduce emissions through low-carbon and decar-
bonization measures including converting energy used in production processes to biomass fuels, etc., and energy con-
servation activities. In addition, for indirect emissions from externally purchased energy (Scope 2), we aim to reduce
emissions through green power utilization including solar power, leveraging environmental value withing the Group. Our
vision is to achieve carbon neutrality by 2050, including the use of next generation energy sources (hydrogen, ammonia,
synthetic fuels, etc.).

Initiatives to reduce our GHG emissions Solar power system installation plan
Installation of renewable energy Generation capacity (MW) M On the roof and in the field M VERPA
12

The Group is working to reduce GHG emissions by con-

verting part of the energy used at its plants and other fa- 10

cilities to renewable energy sources. In FY2023, we in- 8

stalled solar power generation system at four of the 6

Group's sites, including the Atsugi Logistics Center of Air

Water Logistics Co., Ltd., utilizing the PPA*. This is expect- l
ed to reduce annual emissions by approximately 600 t-CO.. | -

Going forward, we will also focus on expanding the instal- 2022 2023 2024 2025 2026~ (FY)
lation of the vertical solar power system “VERPA" to our
group companies, aiming to achieve a 10 MW power gen-
eration capacity early on. We will continue to install PPA
and solar power systems at our sites to conduct environ-

o N~

mentally conscious business activities.
*PPA is an abbreviation for “Power Purchase Agreement Model," which re-

fers to a "power sales contract” between a power provider (PPA provider)
who sells electricity to users and power users.
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1] - - 1] -
Contribution” to Society (Reducing GHG in society through our products and business activities)
\ )

The Group considers the reduction of greenhouse gas (GHG) emissions in society through its business activities as a
“contribution” and promotes efforts to reduce GHG emissions from both the perspective of its own “responsibility” and
our “contribution.”

Products and services groups that contribute to society (conceptual diagram)

Underpinning society’s GHG reductions

GHG Reduction
Contribution

15 items or more
2 million t-CO or more
(2030)
Reduction contributions

demonstrate Air Water's
ability to solve problems

Nitriding LNG tanker truck

GHG reduction contribution roadmap

2 Contributing to @
’90 . the Environment 6\0
‘Q 20 FY2020 results  FY2022 results  FY2023 results ~ FY2030 target
20 million 0
o : 4 2 million
Contributing to Society 1.25 million t-CO,
t-CO, (15 or more
(11 items)

items)

Selected in

0.203 million FY2023
t-CO, 655,000 t-CO,
(4 items) Selected in
FY2022

Selected in
FY20

594,000 t-CO,

*Scheduled for third-party verification

Products that Contribute to GHG Reductions for Society

Scope Areas Business and products Product image
Biomethane, biodiesel
N Rengwable energy . V Satellite, a compact LNG satellite facility
° Equlpment powered by alternative fuels MAXIMOLE, an urethane raw material
* Chemical products : NF3, detoxification equipment
* Exhaust gas treatment equipment VHR, a high-efficiency hydrogen gas generator VHR Maximol®
{0 A e Hydrogen generator ’ aximol

ReCO, STATION®, a small CO, recovery and dry ice
production system

ELNACKS®, an argon-oxygen mixture gas
VIVIDO®, hybrid water and space heating system

e CO, recovery system
o Welding gas (not containing carbon)
o Water and space heating system

i V satellite ReCO; STATION®
© Shower bathing system Biami®, shower bathing system for nursing care :
o Energy-saving devices and equipment | Nitrogen PSA
e Oxygen burner for electric furnaces CoJet®
® Biomass power generation business Wood biomass power plant .
® Solar power generation VERPA®, a vertical solar power system CoJet® v‘:,%‘we?,'g?;ﬁfs
® Regenerated wood ECOROCA® series of deck materials

ECOROCA®

Total GHG reduction contribution 1.25 million t-CO,/year (FY2023 results)

The total GHG reduction contribution from our products and services that contribute to carbon neutrality is 1.25 million t-CO,/
year (FY2023 results). Specific products and businesses include renewable energy and fuel conversion equipment, urethane
raw materials that replace fluorocarbons with low global warming potential, energy-saving nitrogen gas generators, and oxy-
gen burners for electric furnaces that reduce electricity consumption. From a business perspective, in addition to increasing
the sales of these products, we will also enhance our external image as a “leading carbon neutral company,” which will lead to
an increase in our corporate value. This initiative will also broadly aligns with our commitment to “solve social issues.”

We have set GHG reduction contribution as an indicator of our ability to solve social issues, targeting 2 million t-CO, in FY2030.
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Technology development contributing to carbon neutral society

The issue of climate change is not only our Materiality to address, but a great business opportunity. We are focusing on devel-
opment in the fields of clean energy supply, such as biomethane and low-carbon hydrogen, and CO, capture and reuse, by
making full use of gas control technologies cultivated in our industrial gas business, including separation, purification, lique-
faction, and storage. The technologies developed here will contribute to the reduction of society's GHG emissions in the future
as "GHG reduction contribution products.”

LNG supply Biomethane derived from livestock manure Hydrogen Supply Vertical solar power system

Raw materials for methanation chemicals
(formic acid, carbon monoxide, etc.)

Carbon dioxide and dry ice
(agricultural use,
cement encapsulation, etc.)

T
o

T s @
\_/ CO: recovery equipment N (@)

Social implementation initiatives

The Group has a diverse business portfolio related to industrial gas, including medical, energy, agriculture, and food, as well
as infrastructure, human resources, and customer bases rooted in each region. By creating synergies from these management
resources, the Group'’s strength lies in its ability to contribute to solving complex social issues.

We believe that in order to create new businesses in line with the progress of carbon neutrality, it is important to explore
needs, understand the growth potential of the market, and identify technologies that can be our strengths, so we have estab-
lished a wide range of external collaborations, including private companies, local governments, universities, and even local
communities. Particularly in Hokkaido, where the Group’s management resources are concentrated, we are developing new
donation system for local governments and establishing open innovation facilities, providing a venue for exploring new busi-
ness opportunities. In June 2024, Sapporo City, Hokkaido was also designated as a “GX Financial and Asset Management
Special Zone", we plan to continue working on various social demonstrations and business models.

Started joint
demonstration In Hokkaido,
operation of vertical
solar power
generation at
“Seven-Eleven” store
parking lots

Donation support
programs for
municipalities

Commercial use of Open innovation facility
biomethane derived “Air Water Forest”
from livestock (Scheduled to open in
manure begins December 2024)
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Agriculture

— Solving agriculture and fruit and vegetable distribution issues through diverse business

foundations and strengthened alliances

Our agribusiness (Agroprocessing) is based in Hokkaido,
the largest agricultural production area in Japan. Based
on strong connections with producers through contract
cultivation and procurement of raw vegetables, we have
developed a stable supply system by processing agricul-
tural products into the required form and utilizing our
distinctive logistics network that links production areas
and consumption areas, and freshness preservation
technology developed through our industrial gas busi-
ness.

On the other hand, the domestic agriculture and fruit
and vegetable distribution sectors are facing challenges
such as food security, declining food self-sufficiency,
shortage of agricultural workers, and insufficient trans-
portation capacity for agricultural products due to the
logistics 2024 problem.

Recognizing the necessity of building large-scale col-
laboration partnerships to address these social issues,
we have started partnering with VEGETECH Co.Ltd a
fruit & veg trading company, and DELICA FOODS
HOLDINGS CO., LTD. which sells whole/cut vegetables for

Increased waste due
to failure to transport

Decrease in
workforce / Increase in
abandoned land

commercial use, in February 2023. And in March 2024,
we entered into a capital and business alliance with
SHINMEI Holdings Co., Ltd., Japan's largest rice whole-
saler. The combined annual fruit and vegetable handling
volume of these four companies is approx. 900,000 tons
(7% of total domestic fruit and vegetable shipments), the
largest volume in the industry, with total sales exceeding
700 billion yen, forming Japan's largest industry alliance.
Through this four-company collaboration, we will lead to
increased transactions among the four companies by
strengthening raw material procurement functions and
utilizing each other’s resources in processing, distribu-
tions, and sales, and will also contribute to the establish-
ment of a stable supply system and the promotion of local
agriculture. By strengthening rice, fruit and vegetables
procurement networks and enhancing “rice, fruit and veg-
etable distribution and processing platform,” which has a
value chain and logistics network that extends from the
procurement to processing and sales, we will build a sus-
tainable agricultural model and work to solve social issues
faced by agriculture and fruit and vegetable distribution.

Tightening raw material

Changing food needs

procurement amid rising and consumption styles

demand for frozen foods

in a timely manner

- Cultivation, Procurement Logistics Manufacturing, Processing Distribution, Sales 4
E Stable procurement Food loss reduction Various processin Utilization of a wide R-E
Producers Increase in volume Solving the 2024 problem P g range of sales channels End users,
Consumers

@ Agri-support contracting Trunk line Frozen and beverage
I70+ 5 production area transportation processing
Strengthening through collaboration
Ready-made food, Home

Contracting production | Regionat network [ Shited (ommere o
P 9 catering, Overseas market

Fruit and vegetable retail,
Farmer’s markets

Retail, Food service,
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Our initiatives in the agribusiness

1. Cultivation and procurement Declining and aging agricultural workforce

68.7 years old
1,757,000

Through collaboration, we will mutually utilize each company’s
contract farmers and procurement routes to diversify produc-
tion area risks and increase the handling volume of products. In
production areas facing serious labor shortages, we develop an
agri-support business providing services such as arranging ag-
ricultural machinery and performing farm work such as seeding
and harvesting. By guaranteeing complete purchase of crops,
we stabilize farm management while expanding contract farm-
ing to strengthen procurement capabilities. The business is cur-
rently focused on Hokkaido, but will be expanded to Kyushu and 2015 2023 (year)

the mainland in the future, as well as to train agricultural ex- Source: Compiled by the Company based on “Statistics on Agricultural
perts to support growth. Labor‘ Forge (Feb. 2024), Ministry of Agriculture, Forestry
and Fisheries of Japan

Primary agricultural workers
-O- Average age

1,164,000

67.1 years old

2. Logistics

Increasing delivery volume and
building a logistics and production
network

We have completed construction of a trunk distribution net-
work linking distribution centers in the Kanto and Kansai re-
gions, which are consumption areas, with production areas,
establishing transportation centers in Hokkaido and Kumamoto
Prefecture, which are production areas. Switching from one-
way to round-trip transport between Hokkaido-Kanto and
Kyushu-Kansai, and adding new routes between Hokkaido-
Kansai and rice transport from Tohoku, our regular service
frequency in FY2024 increased 7.5 times from the previous
fiscal year. In collaboration, we are further strengthening our
logistics network by utilizing the secondary delivery networks
of each company.

@ Fruit and vegetable transportation hub
(production and procurement)

@ Fruit and vegetable transportation
hub (consumption area)

3. Manufacturing and processing

We possess diverse production and processing technologies
to meet a variety of food needs, from mainly agricultural prod-
ucts to frozen and beverage processing, as well as ham, deli-
catessen and confectionery.

We reduce food waste by utilizing non-standard products as
ingredients for confectionery, and will also further promote
the prevention of deterioration of freshness during transporta-
tion by utilizing our preservation technology.

4. Distribution and sales

Through collaboration with each company, we aim to develop
and expand our sales network with a focus on the retail and
food service, and ready-made food industry. VEGETECH
Co. Ltd. has a strong network with supermarkets and conve-
nience stores while Delica Foods Holdings Co., Ltd. has strong
connections with the food service industry. Shinmei Holdings
Co., Ltd. is engaged in retail sales, as well as overseas sales
and restaurant operations. Each company will ensure a stable
supply to the sales networks where they have strengths.
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Technology Development Strategy

For the Company, technology development is the source of solutions to add value to products and services and to meet
customer needs, and is indispensable in creating businesses that contribute to solving social issues.

Technology development structure

The "Development Center” established within each business group con-
ducts integrated operations from market analysis through development
to commercialization, accelerating and streamlining technological devel-
opment.

To manage this development across the divisions, in July 2024, we es-
tablished the Technology Strategy Division, which includes the Technology
Strategy Department, the Intellectual Property Strategy Department, and
the Gas Technology Development Center, as an organization directly un-
der the president. The Technology Strategy Department and the Intellectual
Property Strategy Department serve as a technological platform for the
entire group, providing internal development support and encouraging
external collaboration to accelerate technological development. In addi-
tion, the Gas Technology Development Center explores gas applications
across all business fields and develops new businesses, creating connec-
tion across our diverse operations.

Technology Strategy Div.

Technology
Strategy Dept.

Digital & Industry

Intellectual Property

Strategy Dept. Health & Safety

Gas Technology
Development
Center

Global & Engineering

Electronics & Functional Materials D.C.

Green Innovation D.C.

Healthcare D.C.

Agriculture & Foods D.C.

Plant & Equipment D.C.

R&D themes

Each business group has established core themes
such as “"semiconductor materials,” “decarbonized
energy,” “medical devices,” "smart agriculture,” and
“plant technology,” and is advancing technological
development.

We are also advancing development in three addi-
tional themes. The first is “industrial gas,” our founda-
tion and source of synergy, focusing on gas produc-
tion methods, utilization and application development.
Additionally, we have identified “seawater,” including
magnesium, which was the origin of our company
name, and “regenerative medicine,” including the
world'’s first practical application of dental pulp re-
generative treatment, as themes we intend to fur-
ther strengthen.

Business Group

B Electronic materials
(semiconductor fitm forming materials, etc.)

mRe

e recycling system
energy
B Home healthcare loT platform
B Remote care and rehabilitation
m High resolution video equipment

B CO. capture and reuse
m CO: -free hydrogen

Air Water Group’s R&D & Incubation hubs

We are developing bases for the creation, development, and dissemination of new businesses that will contribute to solving social
issues. These facilities will serve as a stage for the development of technology through the promotion of open innovation, as well
as for the enhancement of brand power through information dissemination, and develop human resources through the process

of creating new businesses by technology.

Birthplace of the dental pulp regenerative treatment
International Advanced Medical Center
@Kobe

R&D center to create new products and services
for healthy “living” for people [Opened in Sept.
2019]

Gathering of wisdom in Hokkaido
Air Water Forest

A hub to create new businesses that contribute to
solving regional issues in Hokkaido by bringing
new ideas and collaboration with research institu-
tions, universities, local governments, and local
companies. [Opening in Dec. 2024]

For experiencing and co-creating a
healthy lifestyle

Air Water Kento

A place to create and communicate a wide busi-
ness related to “wellness” in the 100-year-life era,
contributing to a longer healthy life. [Opened in
Sept. 2023]

Circulating resources, energy, agriculture,
and aquaculture

Nature’s Blessing Farm Matsumoto

Developing a carbon-neutral, resource recycling-ori-
ented model where energy is locally produced and
consumed in four plants: biomass gasification &
power generation, methane fermentation, smart
land-based aquaculture, and smart agriculture
[Under construction]
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Al/DX Strategy

The Group is strengthening its Al and DX strategy and actively working to achieve sustainable growth and solve social is-
sues. As digital technology becomes increasingly important worldwide, we are promoting data-driven management across
the entire group. This initiative aims not only to improve operational efficiency, but also to create new value by maximizing
synergies among the various businesses within the group.

Furthermore, to further accelerate digital transformation utilizing cutting-edge technologies such as Al and IoT, we imple-
mented an organizational restructuring in July 2024 to strengthen its digital infrastructure. This enables rapid decision-mak-
ing and technology adoption, and promotes a higher level of innovation.

In addition, we are also focusing on the development of digital human resources through in-house recruitment and prac-
tical training, building a framework where all employees can enjoy the benefits of digital technology and be ready to take
charge of future-oriented change.

3 DX pillars + 2 infrastructure enhancements

The Group has three DX pillars of “"Management,” “Operations,” and "Business,” and is promoting digital transformation by
deploying highly specialized personnel in each of these areas. To support these initiatives, we are also focusing on strength-
ening foundation systems and structures. By enhancing the human resources and organizational structure supporting
these three initiatives, the Group will achieve sustainable growth and improve its competitiveness.

N

/\/ . . | ' @
DX for operation ( (=) DX for business
nodl] )

Promoting data-driven ‘ Dramatic improvement ‘ Efficient new business ‘

DX for management

management of operational efficiency development
To strengthen data-driven management deci- To promote automation and efficiency in busi- Promoting the creation of new business models
sions, we have assembled a team of data scien- ness processes, we have assigned specialists in and the advancement of existing businesses by
tists and members with management expertise, RPA implementation and process improvement utilizing cutting-edge technologies such as Al and
ensuring speedy and highly accurate deci- to optimize operations. loT. Maximize inter-business synergies to enhance
sion-making. group-wide competitiveness.

Infrastructure & Security DX management m

Strengthening Al and ‘

Strengthening DX infrastructure
9 9 DX structures

We will build an infrastructure system that will enable Starting with online courses, we will address the short-
us to “create new corporate through solving of social age of Al/DX human resources and train professionals in
issues” while improving profitability and capital efficien- management, business innovation, and business cre-
cy, along with strengthening security measures. ation to accelerate DX promotion through the activation

of community activities and other opportunities to share
case studies that lead to the creation of business results.

PTX, inc., an operating company of the “Powl,” a point scavenging application
with over 5 million membership users, joins the Group.
- Strengthening digital marketing -

We will strengthen the connection between the Group and public individuals,
etc., to improve our recognition and brand image, which will also benefit our new
graduate recruitment activities. Additionally, by utilizing digital marketing across
the Group's various businesses, we will strengthen product development capa-
bilities based on customer feedback and implement targeted promotions to ex-
pand awareness of our products and services. Through these efforts, we will not
only improve customer satisfaction but also create innovative businesses.
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Creating Synergies

The Group's strength lies in our ability to create (incubate) new businesses by combining our abundant management re-
sources, including human resources, technologies, and business models, from our diverse business portfolio, which we
have cultivated with industrial gas as our core business. We will create businesses that contribute to solving social issues
that cannot be confronted by a single business alone, generating the seeds for the next stage of growth.

Confronting the food crisis and protein crisis by establishing a “land-based aquaculture platform” business
The Group possesses numerous technologies necessary for aguaculture operations, including oxygen and

other gas supply, energy, artificial seawater, fish freshness preservation, and water treatment plant devel-
opment and design, and is working to commercialize an “onshore aquaculture platform” that combines
and packages these technologies.

|, @ Stable supply of oxygen dissolved in
breeding water to promote growth

© Utilizing artificial seawater for Industrial Gas

the finishing stage before
shipping freshwater-farmed fish

® Freshness preservation
technology using gas
® Live fish transportation

OY0O" 00

Developing aquaponics (hydroponics)
using aquaculture wastewater by utilizing
® Utilizing solar power, hydrogen gas, and cultivation technology developed in the
other energy sources to heat groundwater agricultural field

\/

In addition to providing a stable supply of high-purity gases essential for semiconductor manufacturing, we
will steadily capture demand from the ever-expanding semiconductor market by offering integrated in-
house solutions ranging from developing of various equipment devices to manufacturing and sales.

Air Water’s comprehensive proposals

Industrial
Gas

i‘t

Equipment &
Engineering

o

Material
Management

IO¥O0 00

Logistics

S £

Chemicals & Resource
Functional Recycling
Materials

Strengths of the Group: One-stop comprehensive proposal for a single factory
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Plant (CO; and hydrogen)

6 ~ Large gas plant
Py
Filling station N "n””r |
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s
Hydrogen stations [{[ f
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Food plant

‘ FY2023

FY2023 (Results) FY2024 (Forecast)™
Revenue (billion y.en) (billion y-en)
................................. k Revenue Oppe;g#[ng Revenue Op&rgfﬂng
1.0245 trittion yen
M Digital & Industry 339.4 33.6 360 38
Operating profit M Energy Solutions 66.6 4 70 45
68 3 - M Health & Safety 230.9 15.1 245 17
.9 billion yen _
[ Agriculture & Foods 162.6 6.9 180 8
M Other 225.1 10.8 245 13.3
L
Adjustments*1 (2.1 (2.8)
Total 1024.5 68.3 1100 78

*1 Adjustments: Elimination of intersegment transactions and profit/loss of the Company’s headquarter
divisions not allocated to each segment
*2 Figures are forecasts at the beginning of the period
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Businesses Close to Manufacturing and Living

Besides a stable supply of industrial gases to support a wide range of manufacturing industries, the Group
Digital & |ndu5try offers a wide range of products and services that support the entire value chain for the semiconductor man-
ufacturing industry.

Industrial

Gases

Industrial gases (For on-site / tank truck supply / cylinders) Gas application Hydrogen
- -
On-site gas supply Special chemical materials Gas purifiers Information electronic materials
Functional
Materials
Quinone products Electronic materials Polishing pads Magnesia

In addition to sales of LP gas, kerosene, and LNG etc., the Group develops technologies aggressively for
Energy Solutions low-carbon and decarbonization. Also aims to establish a resource-recycling energy supply model supply that
practices local production for local consumption.

LP gas / Kerosene LNG transport equipment Green Biomethane
Innovation
Energy-related equipment  LP gas mobile power VERPA ReCO, STATION
supply vehicles (a vertical solar power system) (a CO, recovery equipment)

Engaged in a wide range of businesses, including Global & Engineering, operating industrial gas businesses in North America and India;
Logistics such as 3PL (third party logistics); Seawater, producing mainly commercial salt; and Electric Power, developing wood biomass

power generation.

Global &

Engineering

Industrial gas (India, SE Asia)  Industrial gas (North America) Engineering High-power UPS
(uninterruptible power supply)
N - -
Salt Environmental products Nori (dried seaweed sheet), Artificial seawater

(magnesium hydroxide, water and Furikake (rice seasoning)
soil treatment agents, etc.)
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S Besides gases indispensable to the medical field, the Group offers a diverse range of products and services such
Health & Safety asequipment installation, SPD (management of medical supply logistics including medical materials and pharma-
ceuticals), and sanitary materials. Also committed to safety and security in the disaster prevention field.

Medical

Products

Medical gas Medical equipment Home healthcare Dental

Safety

Medical

Services Services

Medical facilities Gas fire extinguishing
*In Safety Services as it is operated by equipment
AIR WATER SAFETY SERVICE INC.

Consumer
Health

Injection needles Sanitary materials Aerosol Cosmetics

SPD Sterilization

Agricult & Food Having expanded from frozen foods to ham and delicatessen, wholesale, processing and retail of fruits and
gricutture oods vegetables, beverage production and sales, we offer a wide lineup of products from commercial to retail.

Natural

Frozen food Agroprocessing Ham and Deli Confectionaries
Agriculture
Beverages
Vegetable farming Fruit and vegetable Agricultural machinery Fruit and vegetable
wholesale retail

Electric

Power

Logistics High-pressure gas transport General cargo transport Cryogenic logistics center

Wood biomass power
generation
Food logistics Medical & environmental Vehicle modifications
logistics
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Digital & Industry

Business
Overview

wide range of products and services.

Supports various manufacturing industries by providing a stable supply of industrial gases
through our nationwide network of bases. By leveraging Air Water's strength in handling
both industrial gases and chemical products, also supports the electronics industry with a

I Revenue (billion yen) | Operating profit (billion yen) FY2023 Sales composition ratio by
Business Unit
*
338 339.4 360 Operating Profit Margin Industrial Gases
FY2023 9.9% » FY2024(Forecast) 10.6"% Functional 5 2%
materials
38 * 20%
33.6
26.1

Electronics

2022 2023 2024 (FY) 2022 2023 2024 (FY) 28
(Result) (Result) (Forecast) (Result) (Result) (Forecast) %

*Figures are forecasts at the beginning of the period

Business Development Outline

Existing territory

Strengthening profitability of
regional business,
including price management

Realization
of Growth
Strategies
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Responding to
growing demand
associated with

the shift to EVs ﬁ 1
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the demand for "y}
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Sales infrastructure directly
linked to customers
Strengthening of marketing function

Stable supply bases
including VSUs*(22 tocations)
deployed nationwide

Expansion of gas handling
technology and green gas
production sites

<

*High-efficiency compact liquefied oxygen/nitrogen generator




MANAGEMENT MESSAGE VALUE CREATION STRATEGY BUSINESS SUSTAINABILITY GOVERNANCE DATASECTION

Competitive edges

Engineering technologies
related to gas separation,
purification and storage,
including air separators,
hydrogen production, CO,
capture, etc.

Stable supply system through
a network of manufacturing,
storage, and distribution,
including 22 VSUs optimally
located nationwide

Product lineup that supports the
semiconductor manufacturing
value chain, such as chemical
materials, related equipment, and
outsourced logistics, in addition to
industrial gases.

Specialty chemical products
with top domestic market
shares (Magnesia for
electromagnetic steel sheets,
phthalic anhydride, sodium
acetate)

External Environment

Y Expansion of demand for the electronics industry, including semiconductors and EVs, driven by digitalization

* Opportunities Y Expanding demand for CO, capture, low-carbon hydrogen, and other decarbonization-related products

M Impact on manufacturing and sales due to fluctuations in demand for semiconductors and other electronics-
related products

M Impact on industrial gas production costs from fluctuations in electricity prices

M Decrease in carbon dioxide and argon production capacity due to consolidation of refineries and blast furnaces

M Risks

Mid- to Long-Term Policy / Growth Strategy

@ Reinforcing business for the
electronics industry

e Adding on-site gas supply plants to ac-
commodate factory expansion by major
semiconductor device manufacturers

e Expanding comprehensive development
of chemical materials, supply equipment,
related construction work, contract logis-
tics, recycling services, etc. in conjunction
with expansion of on-site gas supply

® Developing semiconductor and electronic
materials by integrating technologies and
expertise in the electronics and functional
materials fields

TOPICS

@ Strengthen profitability

e Ensuring price management for the
higher value of products and services

® Responding to gas demand by expand-
ing and optimally locating manufactur-
ing bases, including securing raw mate-
rial sources of carbon dioxide and
enhancing argon production facilities.

e Improving efficiency of business opera-
tions through the use of digital technol-
ogy (logistics, plant management, etc.)

o Reallocating personnel to growth areas
such as the decarbonization-related and
electronics

Progress in comprehensive development of Group’s commercial
products for semiconductor manufacturing plants

In addition to gas supply, the Group provides comprehensive support for semi-
conductor manufacturing, including sales of general/specialty chemicals and
equipment/components, services from piping construction to logistics.

In 2024, we received an order for a “CMP Slurry Mixing/Supply System*” for a
semiconductor plant to be built in Chitose City, Hokkaido by Rapidus Corporation,
which aims to domestically produce cutting-edge semiconductors. Using this lat-
est order as a stepping stone, we are promoting proposals for supply system solu-
tions for domestic semiconductor plants, where further expansion of capital in-
vestment is expected in the future, and is strengthening its support for automation,
labor savings, and stable operations at leading-edge semiconductor facilities even
more than before. Also in 2024, we established a joint venture with Sanwayuka
Industry Corporation, Japan'’s leading solvent recycling company, to recycle chem-
icals used in semiconductor manufacturing. We will contribute to the realization of
a sustainable society through our efforts to create domestic resource circulation
for chemical materials, which are highly dependent on imports from overseas.

© Bolstering initiatives for carbon
neutrality

e Establishing a new carbon dioxide gas produc-
tion site using biomass-derived waste gas as
feedstock

e Developing a stable hydrogen supply system
unaffected by trends in raw material sources,
utilizing City gas reforming-based high-effi-
ciency hydrogen generation system “VHR”

e Realizing clean hydrogen production by install-
ing CO, recovery system alongside city gas and
methanol reforming type hydrogen generators

e Producing and selling oxygen, nitrogen, and
argon using green power

*Equipment that enables stable and highly ac-
curate formulation of semiconductor CMP (pol-
ishing) process chemicals with uniform concen-
tration and particle size according to the liquid
type. Based on the basic technology developed
in partnership with a U.S. company, the Group
has been designing and manufacturing this sys-
tem since 2006 as an optimal supply system for
domestic semiconductor plants, with numerous
successful implementations.

AIR WATER
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é-% Energy Solutions

LNG-related businesses against the backdrop of growing

Business
Overview

businesses such as CO, capture and reuse.

| Revenue (billion yen) | operating profit  (biltion yen) I
69.2 70*
66.6 Operating Profit Margin
FY20236.1% » FY2024(Forecast) 6.47%
*
43 4 4.5

2022 2023 2024 (FV) 2022 2023 2024 (FY)
(Result) (Result) (Forecast) (Result) (Result) (Forecast)

*Figures are forecasts at the beginning of the period

Retails LP gas for residential use mainly in Hokkaido and eastern Japan. Also develops

demand for low-carbon and de-

carbonized energy. Further, aims to establish a resource-recycling energy supply model
that utilizes unused resources for local production for local consumption and to create new

FY2023 Sales composition ratio by
Business Unit
Green Innovation
5%
N Energy

Business Development Outline

Technology

M LP Gas related

(Industrial gas separation and
purification technology)

lhs -@

Biogas
CO, recovery

* LP Gas supply infrastructure
in Hokkaido
* LP gas direct sales network

)
)

95 locations

30% share in Hokkaido

(
(

.

Strengthening profitability

Investme

.. LNG related Infrastructure

* LNG-related equipment
technology
* LNG supply infrastructure

N g

* Nationwide network of
cryogenic transportation

* Customer contacts with
a wide range of industries as an
industrial gas manufacturer

_ s

Responding to
low-carbon needs

46

Green Innovation

doa CO2 O
} 44 carbon

dioxide gas Dry ice
methanation, etc.
Hydrogen station business
e\ G
Hydrogen Fuel for FC
vehicles, etc.
a
XY
aleo
Rocket fuel,
plant fuel,
LNG co-firing and
I‘ I alternative, etc.
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I B I I N D —
MANAGEMENT MESSAGE VALUE CREATION STRATEGY BUSINESS SUSTAINABILITY GOVERNANCE DATASECTION

Competitive edges

Low-carbon technologies Decarbonization technologies, such as CO, capture and hydrogen, Supply infrastructure of LP gas
such as LNG lorries and cultivated in the industrial gas business. Production of carbon neutral covering 95% of Hokkaido area
LNG-related equipment and low-carbon energy such as biomethane and biodiesel fuels (filling, distribution, sales offices)

External Environment

& Expansion of carbon-neutral and low-carbon energy proposals and opportunities amid the accelerating shift
to a low-carbon and decarbonized society

J Expansion of potential commercial rights transfer and M&A opportunities, such as lack of successors for LP
gas dealers

% Opportunities

M Decreasing demand for LP gas and kerosene by depopulation, aging, shrinking population and global
warming

M Risks M Shortage of labor force due to decline in working-age population
M Changes in the logistic structure in the BtoC market
Mid- to Long-Term Policy / Growth Strategy
@ Strengthen profitability : @ Responding to low-car- : © Switching a structure to a carbon
: bon needs : neutral energy business
o Increasing direct LP gas sales ratio and strengthening :
initiatives for peripheral equipment and remodeling ie Driving fuel conversion amid the ie Creating new businesses responding to global
business shift to low-carbon emission and warming issues, such as CO, capture and re-
o Improving efficiency of LP gas delivery, filling, meter- : expanding sales of LNG-related : use, biogas, liquefied biomethane and carbon
ing, and safety operations through loT equipment neutral hydrogen.
e Optimizing prices for deliveries, filling fees, etc. : e Expanding production and sales : e Establishing a locally produced, locally con-
o Improving operational efficiency through integration : of biodiesel fuel*. sumed, resource-recycling energy supply
and reorganization of delivery and filling bases and : : model, such as biomethane derived from cat-
group companies tle manure
e Creating added value and reducing the costs through : ;e Boosting sales of vertical solar power system
DX promotion in sales and administrative operations “VERPA"

*Fuel produced by mixing diesel fuel
with fuel derived from food residues

TOPICS

Vertical solar power system “VERPA” begins joint demonstration operation with seven-eleven

In August 2024, the Company and Seven-Eleven Japan Co., will last until March 2027, and is expected to generate

Ltd. began joint demonstration operations of the "VERPA”" verti- 20,000 kWh or more per store annually and reduce CO,
cal solar power system in the parking lots of two Seven-Eleven emissions by 15%. We will continue to contribute to the
stores in Tome City, Miyagi Prefecture and Yamagata City, realization of a carbon neutral society by installing VERPA
Yamagata Prefecture. This is the world's first installation of a in public facilities.
vertical solar power system installed in a commercial facility.
VERPA, with its double-sided light-receiving panels arranged
vertically, is not easily affected by snow accumulation and does
not require height-limiting roof structures, making it ideal for
installation in parking lots of roadside stores.

In this demonstration operation, we verified the power gener-
ation performance and winter practicality compared to the
roof-mounted type. The electricity obtained is consumed by each
store and can be used as an emergency power source in the
event of a disaster or power outage. The demonstration period
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Business
Overview

Health & Safety

Provides solutions to the medical field by utilizing our diverse products and services, in-
cluding medical gases, design, construction, maintenance, and inspection of hospital equip-
ment, outsourcing of hospital operations, and sanitary materials. Also supports health and
safety by developing businesses in home health care, oral care, consumer health, and safe-
ty services.

| Revenue (billion yen) | Operating profit (billion yen) FY2023 Sales composition ratio by
Business Unit
*
245 Operating Profit Margin Medical Products
*
236 FY2023 6.5% » FY2024(Forecast) 6.9 %% _ _ 3 4%
Medical Services _\
230.9 269,
* (]
155 15,1 1
2022 2023 2024 (FY) 2022 2023 2024  (Fy) ~ Consumer Health Safety Services
(Result) (Result) (Forecast) (Result) (Result) (Forecast) 24% 1 6%

*Figures are forecasts at the beginning of the period

Environmental change

Existing territory
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Business Development Outline

“ Home Healthcare Consumer Health

Shortage of medical personnel Transition to a community-based Growing demand for

1 C C g self-medication following rising
Deterioration of hospital management P Y medical costs

I Sterilization
outsourcing W Medical facilities M Oral care i Aerosol
M Medical gas & 4
= # . B w dan
g s : i
- Comprehensive ﬂ

Business for ) M Sanita M Cosmetics
M Injection Hospitals I Medical materi’;[s OEM
needles merchandise
4 wholesales M Home oxygen therapy (HOT) i L
¢ ==k EG3 f=
M Sanitary B Medical devi [l Home central venous therapy .
HsPD @ materials ICal devices (HPN) , T A
—> Wﬂ » o M Cosmetics 0ODM
“/’ S E [l Continuous positive airway 7\
j & pressure (CPAP)

In-house development / open innovation facilities / alliances with universities and companies / regional business platform

Sensing (light, sound) andfAl Rehabilitation and remote Aesthetic and medical analysis
analysis technology. medicine technology. technology

Creation of innovative treatment and
testing methods
Provision of medical technologies and services

Remote medical care and

- Medical, Beauty, Food
telemedicine




MANAGEMENT MESSAGE VALUE CREATION STRATEGY BUSINESS SUSTAINABILITY GOVERNANCE DATASECTION

Competitive edges

Solid revenue base with
a high market share
businesses in medical
gases and hospital
facility construction

Infrastructure and network for
home healthcare (home
oxygen therapy), including its
equipment manufacturing,
delivery, and maintenance

Comprehensive
strength covering
across diverse fields
from acute care to
consumer health

Stable supply
system of
medical oxygen
through the
"VSU" network

Products with a high
market share in the safety
services, such as
breathing apparatus and
gas extinguishing systems

External Environment

J Growing needs for more advanced medical equipment and more efficient hospital operations at medical
institutions

“ Expanding needs for comprehensive community-based care and home medical care

s Growing needs for nursing care and preventive medicine

“ Progress in medical DX

% Opportunities

% Opportunities / M Risks [ Government health care cost containment

Mid- to Lon rm Policy / Growth Strategy

@ Strengthen profitability @ Strengthening proposal
: capabilities by leverag-
ing resources

O Reinforcing the safety
services

© Expanding home
healthcare and con-
sumer health

® Adjusting prices for medical gas,
equipment construction, and oth-
er items in response to rising
costs for materials and labor

® Reducing manufacturing costs in
consumer health (injection nee-
dles, sanitary materials)

e Improving productivity through
labor-saving investments in safe-
ty services and aerosols

o Capturing strong demand for data
centers and shipbuilding in the gas
fire extinguishing field and strength-
ening the installation system

o Expanding sales of vacuum sprin-
kler systems that can limit damage
caused by water loss from leaks
and accidental releases

o Establishing integrated system for
the development, manufacturing,
sales, and maintenance of medical
equipment and nursing care prod-
ucts, etc.

® Developing medical devices that
utilize loT technology to solve prob-
lems in the medical field

® Creating new businesses re-
lated to home rehabilitation

e Expanding sales of injec-
tion needles, which require
high technology

® Development of high val-
ue-added cosmetics

TOPICS

Released “HVSI Monitor” an electronic stethoscope that digitally
displays shunt sound level

- Easy to use, takes only a few seconds to complete measurements, and helps improve
patient quality of life and dialysis management -

The Company focuses on developing products that accurately meet the various needs of the
medical field, including usability, labor saving, and DX promotion, aiming to improve people’s
health, reduce the burden on medical workers, and improve patients’ quality of life. In May
2024, utilizing our Healthcare Development Center’s sound technology, we launched the
“HVSI Monitor,” an electronic stethoscope with sound analysis function built into the stetho-
scope body. The HVSI Monitor digitizes the shunt sounds* that medical professionals previ-
ously heard with a stethoscope, enabling objective and quantitative measurement of previ-
ously subjective and qualitative auscultation information through simple operation in just
sounds. This HVSI monitor will contribute to the early detection of abnormalities, thereby
reducing the patient’s physical and mental distress and enabling accurate information shar-

*Sounds produced by a “shunt
vessel,” a direct connection be-
tween a patient’s arteries and

ing among related parties, which will also lead to the enhancement of remote and home
healthcare systems.

AIR WATER

veins, created to ensure an ad-
equate blood volume during

Integrated Report 2024 49



Agriculture & Foods

Starting with the production and sale of frozen foods using liquefied nitrogen, expanded its
business from wholesale, processing, and retail of fruits and vegetables to the beverages
production and other businesses. Continues to support safe and secure “food” in diverse ar-
eas by leveraging its strong ties with producers through the procurement of raw vegetable
ingredients, product development capabilities, and processing technologies to realize them.

Business
Overview

[ Revenue (billion yen) | Operating profit (billion yen) FY2023 Sales composition ratio by
Business Unit
180 ) ) )

162.6 Operating Profit Margin Foods

152.8 FY2023 4.3% » FY2024(Forecast) /+. /1% 32
Natural Foods —\ %
34,
5.5 6.9 8
\—A riculture

2022 2023 2024 (FY) 2022 2023 202  (FV) g
(Result) (Result) (Forecast) (Result) (Result) (Forecast) 34%

Business Development Outline

Value chain centered on vegetables
: Diversified
Supply Processing sales
channel
Decentralization of ¢
production areas

Strengthening VEGETECH / DELICA FOODS HD /
procurement SHINMEI HD 4-company collaboration

Fruit and vegetable retail

o “Kyushu-ya”
capabilities in Kyushu Labor shortage / Consumer
! 'E i?‘w‘?"' awareness change y / [ [ 1N
N MmMi=lrTl
Ability to procure raw materials Ggg::z.zarzk::s -
- . = 1 r4
in Hokkaido . Processing base vegetable market size Farm-fresh market
Number 0; ;:l:;;a:zt;g farmers : Processing 1759 billion ven “Yottette”
Cultivated area: approx. 2,200 ha technology ) ,

(FY2023 estimate)+
7.0% growth over FY2022

supply
supply

Super markets and

HamandDeli | =—}» . Convenience Stores
. (ready-made food marketand |
©" " Beverage _» . food service market) .

Manufacturers  « .

Raw material
Raw material

N coo- sales
[ Business © estination
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I B I I N D —
MANAGEMENT MESSAGE VALUE CREATION STRATEGY BUSINESS SUSTAINABILITY GOVERNANCE DATASECTION

Competitive edges

Stable procure- Nationwide “rice, fruit and vegetable Diverse production and Value chain Effective use of the
ment of raw distribution and processing plat- processing technologies from farming to “Hokkaido Brand”
vegetables form” and cryogenic transportation for various food needs, procurement, where our contract
through contract technology utilizing the Group’s from agricultural products processing, farms and processing
farming mainly in logistics infrastructure and collabo- to ham, delicatessen and logistics, and plants are concentrat-
Hokkaido ration among 4 companies confectionaries retailing ed

External Environment

Changing consumers’ awareness of food (health-consciousness and growing need for simplified cooking)
* Opportunities Decline and aging of agricultural workforce
Expansion of the ready-meal and restaurant industry

I Shortage of raw material vegetables due to adverse weather conditions and fluctuating price

Risk . . o
M Risks I Fluctuating raw material and logistics costs

Mid- to Long-Term Policy / Growth Strategy

@ Strengthen profitability | @ Strengthen “rice, fruit and vegetable : @ Delivering products
: distribution and processing platform” : that address needs and
» Optimizing production system (sites, : through capital alliances with three major : challenges of “food”
items) in the Foods field : industry companies :
© Optimizing production lines in the : : e Expanding products for home
Beverages field (integrate, buildnew) : e Expanding the number of contracted farmers through the Agri-Support  : like packaged meals and frozen
 Improving procurement to reduce :  Business, and strengthening procurement ability for raw material veg- @ vegetables for convenience stores
wasted fruits and vegetables in the :  etables by utilizing the resources of cooperative partners : o Full-scale entry into the frozen
retail field Y Developing and expanding business partners, particularly in mutual sweets business
o Lowering logistics costs by leverag- : sales of products and in the ready-made restaurant industry : e Responding to customer’s envi-
ing the Group's logistic infrastruc- : e Enhancing “rice, fruit and vegetable distribution and processing plat- : ronmental needs by expanding
ture : form" by utilizing logistics networks, bases, and facilities : dirculating and paper-based con-
o Adjusting prices in response to ris- : e Jointly developing freshness preservation and food processing tech- : tainer lines
ing raw material prices * nologies :

TOPICS

Smart agriculture “prediction” and “observation” technologies, joint research results with the
University of Tokyo announced
- Contributing to reduction of food loss and improvement of agricultural productivity -

In May 2024, the Company and Institute of Industrial Science (1IS), the University of Tokyo announced the joint research re-
sults on “prediction” and “observation” technologies that contribute to reducing food loss and improving productivity in the
agriculture. This research developed a model that can predict optimal harvest
period using only temperature data. Applying this technology, we have succeeded
in predicting the optimal harvesting period for broccoli with an accuracy in less
than 2.5 days. This will help prevent quality deterioration and reduce food loss
caused by missing optimal harvest periods. Additionally, we provide a model that
accurately predicts the number and quantity of harvests using drone-based ob-
servation technology.
In the future, Japanese agriculture is expected to move toward methods that
increase land productivity while saving labor and manpower through the intro-
duction of harvesting machinery. The Company and IIS will continue efforts to-
ward practical implementation, including improving the accuracy of “prediction”
and “observation” technologies and researching horizontal expansion to other
crops such as tomatoes and pumpkins.
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S= Other

(Logistics/Seawater/Global & Engineering/Electric Power)

biomass power generation.

It is composed of “Logistics,” which engages in 3PL and general cargo transportation,
Business “Seawater,” which operates a salt business, “Global & Engineering,” which operates indus-
Overview trial gas businesses in India and North America, and “Electric Power,” which operates wood

I Revenue (billion yen) | Operating profit (billion yen) FY2023 Sales composition ratio by
Business Unit
* lobal
245 Operating Profit Margin Others Global
2251 FY2023 4.8% » FY2024(F ) 5.4%% 9 & Engineering
-0% orecast) J« o Electric 0,
208.9 Electric 79 | 364
13.3* B, _‘
0
10.8
5.1 Seawater
234
2022 2023 2026 (FY) 2022 2023 2024 (FY) Logistics
(Result) (Result) (Forecast) (Result) (Result)

*Figures are forecasts at the beginning of the period

(Forecast) 2 '7 %
0

Business Fields

| Logistics

Operates a wide range of businesses by utilizing cryogenic transport technol-
ogy gained through our in-house delivery of industrial gases; including 3PL
food logistics, medical logistics of transporting blood, as well as general cargo,
chassis, and even design/building of truck bodies and other equipment.

Our nationwide logistics network

3,435 employees
81 sales offices
2,199 vehicles

48 warehouse sites

Chassis transport by ferry route

Kita-Kanto logistic center Tomakomai logistic center

| Global & Engineering (G&E)

Develops industrial gas-related businesses in India and North America,
manufactures and sells related equipment indispensable for industrial
gases and develop conducts engineering business. Also provides
high-power UPS for data centers and semiconductor fields that require a
stable supply of electric power. (—P30-31)

| Seawater (Nihonkaisui Co., Ltd.)

Manufactures and sells industrial salt, boasting the top share in Japan.
Also involved in environmental products such as magnesium hydroxide
and adsorbents for water treatment, water supply and sewage facilities,
investment in aquariums, supply of artificial seawater, and wood biomass
power generation business.

Seawater
business

(sea-derived)

| Electric Power

Undertakes wood biomass power generation business in Iwaki City,
Fukushima Prefecture, using the renewable energy feed-in tariff (FIT) sys-
tem. Drives low-carbon and recycling-oriented society with less environ-
mental impact.



MANAGEMENT MESSAGE VALUE CREATION STRATEGY

BUSINESS SUSTAINABILITY GOVERNANCE

Competitive edges

Logistics

* In-house logistics network across Japan

* Diverse service lineup including chassis
transportation, 3PL, medical/environ-
mental logistics, and vehicle body
modification

Japan

External Environment

Seawater (Nihonkaisui Co., Ltd.)
* High share of industrial salt in

* Stable earnings base through a
diversified business portfolio
derived from salt manufacturing

Global & Engineering (G&E)

* Industrial gas and cryogenic equipment business
bases in India and North America, and technology
of plant engineering

* Rotary UPS with high market share and mainte-
nance service available overseas

% (Logistics) Increasing cargo volume with growing demand for e-commerce and recycling
* (Seawater) Expanding need to renew social infrastructure such as water and sewage water

% Opportunities

% (G&E) Growing demand in India for industrial gases, including for steel
% (G&E) Growing demand for hydrogen and carbon dioxide gas related equipment for decarbonization

* (G&E) Expanding demand accompanying new construction and expansion of data centers and semiconductor

plants

W (Logistics) Japan's 2024 problem (work hour regulation, driver shortage, etc.)

M Risks

W (Seawater / E-power) Increase in power generating fuel and maritime transportation costs

B (G&E) Differences in laws, regulations, and business practices in the local country

Mid- to Long-Term Policy / Growth Strategy

@ Expanding overseas business

India

e Acquiring new on-site projects for steel. Also establishing a supply chain
that includes infrastructure of manufacturing and logistics by expanding
bases

North America

® Acquiring new on-site projects for the semiconductor (electronics) and
chemical (decarbonization) fields, and building a network of gas produc-
tion and sales bases

e Building a foundation for decarbonization-related business such as lig-
uefied hydrogen, carbon dioxide, etc.

High-Power UPS

e Responding to expanding demand in the data center and semiconductor
fields, and developing new products that meet market needs.

e Expanding business areas to Asian demand areas such as ASEAN,
Taiwan, Japan, utilizing engineering expertise related to power supply
systems

TOPICS

@ Reinforcing the foundation of the logistics business

e Establishing a cold chain by developing trunk line transportation
network

e Promoting efficiency in vehicle dispatching and distribution center
operations through the use of loT

© Reinforcing the stable earnings structure in
seawater (Nihonkaisui Co., Ltd.)

e Strengthening profitability of salt manufacturing and other existing
businesses based on thorough price management

e Expanding urban infrastructure business, primarily by upgrading
sewer pipes

o Reducing the risk of market price volatility by increasing the ratio of
domestic materials for biomass power generation and enhancing
procurement

O Reinforcing the earnings structure of the wood
biomass power business
e Reducing procurement costs and maintaining stable operations

Contributing to data center operations with high-power UPS business

In recent years, the data center market is expected to grow at a high rate, especially in
Asia-Pacific, against the backdrop of the spread of generative Al and other technologies.
Power supply abnormalities at data centers can cause significant operational losses. As
the risk of sudden voltage drops and power outages caused by extreme weather in-
creases, UPS (uninterruptible power supply) maintains a stable power supply at all
times and protects important data in the event of such power supply problems.
The Group comprehensively supports stable power supply by not only developing
and manufacturing high-power UPS equipment, but also handling everything from system design to installation and mainte-
nance. In Japan, AIR WATER SAFETY SERVICE INC. is engaged in the engineering business, focusing on sales, installation,
and maintenance. We will continue to respond to strong demand and support data center operations.
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The Group's business activities utilize
resources on the earth, such as air and
water, and create products, services,
and solutions “indispensable” for peo-
ple's lives and industry, while leverag-
ing diverse technologies, unigue busi-
ness models, and know-how. Based on
these characteristics, we have defined
a society we should aim for to realize
“terrAWell30," in terms of both global
environmental and wellness perspec-
tives. We aim to maximize corporate
value by solving social issues through
our business and linking those solu-
tions to the sustainable growth of the
Group.

Management Philosophy

Backed by an entrepreneurial sprit,
we dedicate ourselves and
our resources to the
creation and development of
business linking
air, water and the earth.

Meeting society’s needs
with nature’s blessings.

Human Capital Management

Toward the promotion of “management that leverages human resources”

The Group believes that business strategy and human resource strategy go hand in hand, and we believe that the growth of

“numan resources” leads to the growth of a company.

Group Human Resource Strategy in Integrated Group Management

The Group promotes a human resource strategy based on
Basic Policy on Human Resources of “Independence and
Self-Reliance,” “Respect for the individual,” “Fostering a cli-
mate in which people can grow,” providing employees with
opportunities to think independently about their career
and gain experiences for the pursuit of the career of their
choice. In particular, we recognize that it is essential to
develop and produce the next generation management tal-
ent capable of driving future growth. To achieve this, we
are strengthening the Group human resource strategy,
which includes the mobility of human resources through
recruitment and personnel exchange, evaluation and de-
velopment, productivity improvement and continuous
wage increases, and human capital management and DE&

(diversity, equity, and inclusion) activities.

To facilitate these initiatives, the Group HR Center was
established in the HR Strategy Office in October 2023, fol-
lowed by launching dedicated organizations for the DE&l
Promotion Team, the Group Recruiting Team, the Talent
Mobility Team, and the HR Strategy Team. Additionally in
May 2023, we established a HR Committee to promote and
deepen common understanding with management on im-
portant matters related to the Company’s human resourc-
es. Furthermore, since June 2023, we have been regularly
holding Group HR Meetings to share issues related to hu-
man resources with group companies and expand oppor-
tunities for inter-group exchange.
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Seeing the very growth and success of human resources as the driving force behind Air Water
Group's development, we discover, select, and develop managerial talents who will drive future
growth by promoting group personnel affairs.

Human
Resource
Strategy
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Scheme to develop people

Air Water's human Resource development
policy

We are developing human resources capable of driving the
future growth of the Group. For this end, it is necessary to
foster diverse experiences and specialized knowledge lined
by such experiences.

Based on the idea that the growth of human resources
leads to the growth of the Group, the Company has adopt-
ed a human resource development policy of “employees
think about their future careers on their own (“respect for
the individual”), the company provides opportunities for
employees to take on challenges and learn (“fostering a
climate in which people can grow"), and employees grow
through trying and experiencing wide range of work (“inde-
pendence and self-reliance”).”

Fostering a climate in which people can grow

As one of the basic policies in human resources, “fostering
a climate in which people can grow,” we identified the
means to promote the growth of employees, which are (1)
work experience, (2) tutelage (evaluation and feedback),
and (3) training. In addition to regular transfer assign-
ments, the Company has also introduced an internal job
posting system to create an environment where people
can grow through experience.

Management personnel development

For the development of the Group consisting of more than
130 consolidated subsidiaries, the key issue is not only the
independent growth of each company, but also how to de-
velop and secure managerial talents who can maximize
group synergy. Management personnel cannot be devel-
oped overnight but must be developed from a long-term
perspective. To ensure that employees grow as managerial
talent, we continue to build a system and corporate culture
that enable them to develop their careers independently,
and provide them with opportunities to learn on their own
with a view to their career within the company, regardless
of what level or position they are in.

Development of global and Al/DX human
resources

The development of global human resources is essential
for the Company to grow as a global company. As the first
step, we are implementing practical overseas training pro-
grams for 38 new employees who joined in FY2024. Through
overseas experiences, the program encourages employees
to develop their global mind and competence, and eventu-
ally to play active roles in overseas business. In addition,
as we strengthen our Al/DX strategy, we will promote the
development of Al/DX human resources through an inter-
nal job posting system and training programs.

Promotion of work style reform

Proper working hour management

We believe that to achieve maximum results within proper
working hours, not only managers but also each and every
employee must face daily work with an awareness of pro-
ductivity improvement and conduct proper time manage-
ment. In November 2023, we established the Work Style
Reform Promotion Committee and has been implementing
various initiatives for proper working hour management,
also from the perspective of health management.

Support for flexible Work styles

For employees facing various life events to maximize their
abilities, it is necessary to “create a workplace environ-
ment where they can work with peace of mind.” We have
established a childcare leave program, a shortened work-
ing hours program, and a child nursing care leave program
to support employees raising children, as well as a spousal
leave program, and a job return program. Additionally, a
flextime system and a work-from-home policy have been
introduced to improve work efficiency and productivity
through flexible work styles, and to create a comfortable
and pleasant work environment for everyone.

Support for balancing work with nursing care

We shall not be a company where employees must stop
working due to nursing care, medical treatment, disability,
or other reasons. We will develop and enhance an environ-
ment where employees can continue to work as is by re-
viewing various policies, and promoting Al and DX based
on our deeper understanding of work-life balance.

Promoting health management

We are committed to maintaining a supportive work envi-
ronment for our employees and promoting their health. As
part of our health-oriented management initiatives, vari-
ous efforts are being made to promote health of employ-
ees, including sending messages from executives regard-
ing health management, ensuring that employees receive
regular health/stress checks, taking post-checkup mea-
sures, and making efforts to revitalize communication
within the company
and reduce the smok-
ing rate. Since FY2022,
we have been certified
as a "KENKO Investment
for Health Outstanding
Organization” every year.
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Improving employee engagement

From FY2023, we started to conduct an Employee
Engagement Survey with a goal to build a work environ-
ment where each and every employee can work with en-
thusiasm and fulfillment and maximize their abilities. The
results of the survey were reported to the Air Water HR
Committee and the Group HR Meetings, and were also dis-
closed to all employees.

In the FY2023 survey, the overall average score was 5.05
out of 7, higher than the average of other companies (4.63).
In particular, the items related to business growth poten-
tial, sense of personal growth, skill development, and so-
cial contribution were rated highly, but the items related to
career and diverse work styles were rated as items where
there is room for improvement. We will further increase
employee engagement, by implementing measures to mo-
tivate employees, to raise their voluntary contributions to
the company, and to improve the corporate culture and
work environment.

Periodically conducting the survey going forward will
lead to the cycle of conducting a survey, taking follow-up
action, and reviewing the results. In addition, from FY2024,
the scope of coverage will be expanded to include group
companies.

Promotion of DE&I

The Company considers diversity, equity and inclusion
(DE&I) that enable people to build careers regardless of
gender, age, race, nationality, and other factors to be an
important issue and is promoting efforts to address it.

Promoting women’s active engagement

We are promoting women's active engagement by strength-
ening the training of female employees. As a result of our
efforts in the five priority areas of “recruitment, continued
employment, development, promotion, and realization of
diversity,” both the percentage of women in managerial po-
sitions and in leadership positions, which are KPIs, have
increased. Also we have set a target of continuously in-
creasing the percentage of women to the number of new
graduates hired to 40% or more. (—P87) In terms of contin-
ued employment, a mentoring system was used to assist
career building and strengthen women's leadership devel-
opment programs.

Percentage of women in managerial and in leadership positions

— Percentage of women in managerial positions
— Percentage of women in managerial and

; : - o
in leadership positions 24.0% 26.0%

19.1%
FY2024 Target 10%

6.6% o
o 28% 3% 40% 51%  5.5% 6.5%
5% 20% 28—

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
*AIR WATER INC. only (as of Jun. 30, 2024)

14.7%

13.9% 13.9%

11.0%

BUSINESS SUSTAINABILITY GOVERNANCE DATASECTION

Promotion of young employees

We provide employees with opportunities to challenge
themselves from an early stage and support autonomous
career development. We will foster a corporate culture
where young people actively take on new missions and
grows through promotion opportunities.

Promotion ratio of young managers (in their 30s)

Of total management

positions FY2015 FY2020 FY2024
Percentage of 30s 12.3%
Of total management
promotion FY2015 FY2020 FY2024
Percentage of 30s ‘ 18.0 % ‘ 43.0 % ‘ 62.0%

*AIR WATER INC. only

Promoting paternal childcare leave

In FY2023, we have achieved 100% of male employees tak-
ing childcare leave. We are making a steady progress in
fostering a corporate culture that encourages male em-
ployees to take paternal childcare leave, thanks to efforts
that involve not only the employees themselves but also
those around them, such as speaking to male employees
and their supervisors, holding their individual meetings
with HR personnel, and promoting work-style reforms.

In November 2023, we obtained 55§}<$
“Platinum Kurumin” certification (child- J %,
care support company), and continue to
evolve into a company where employ-
ees feel comfortable working as they
can balance work and family life. 5".\&1\,\%’5

Number of days of paternal childcare leave taken by male
employees and rate of use

Average number of days taken 100% 100%
@ Rate of use

28.0%
19.6days 21.9days
5.2days
FY2017-19 FY2020-22 FY2023 single  FY2024 single
average average year year (target)

*1 AIR WATER INC. only

*2 The above “childcare leave” includes both Childcare Leave (based on
Article 2 of the Child Care and Family Care Leave Law) and childcare
leave (five or more days of leave for the purpose of childcare based on the
Special Reserve Rules for Annual Leave).

Promoting employment of persons with
disabilities

Targeting all group companies, we regularly hold seminars
on the employment of persons with disabilities. Seminars
are designed to promote the employees’ understanding of
persons with disabilities, as well as recruitment and reten-
tion of such personnel. To face each employee sincerely
and make the most of his or her abilities and individuali-
ties, we will create an environment, both in terms of hard-
ware and software, to promote the employment of persons
with disabilities throughout the Group.
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Occupational Health and Safety
(Safety and Disaster Prevention)

Basic concept

“Ensuring the well-being of employees” is one of the Group's Materiality. In particular, assuring safety is a prerequisite for
all corporate activities. We believe that, without the safety and security of employees, a company will not survive and grow.
We also believe that our safety initiatives are not only the cornerstone of social trust but also lead to improved manufactur-
ing quality and enhanced corporate value. Based on this idea, the Group is striving for occupational safety, traffic safety,
occupational health, and safety & disaster prevention in accordance with the “Safety and Health Basic Policy.” Through
safety and health education, we promote both individual awareness of “Safety and Health First” among all employees and
the development of a company-wide safety culture.

*Please refer to our website for our safety and health structure. https://www.awi.co.jp/en/sustainability/social/health.html

KPI: Lost time injury frequency rate

Based on the identified Materiality, we have set the frequency rate of lost time injuries (while on duty)* for the entire Group
as a KPI. We are working to improve workplace health and safety with the goal of reducing this figure to 0.9 or less by FY2024.

The Group is involved in a number of industries through its diversified business portfolios. According to the Ministry of
Health, Labour and Welfare statistics for FY2023, the frequency rate for manufacturing industry (100 or more workers) is
1.29. Under the same condition, the Group's rate is 1.04.

*An index of the number of deaths and injuries due to work-related accidents per million working hours.

Lost time injury frequency rate (while on duty) Factors and number of lost time injuries (while on duty)

20
12% gl

4%
15 131 1.32 M Caught or pinched in

. 5% j
il17/ 1.15 1.04 7%" FY2023 machinery
o . 0%0 54 cases M Falls Striking against
DY) M Flying / falling ERIEES
o @ M Falls from height iy

Deaths and injuries resulting
from work-related accidents

Total working hours

M Traffic accidents Being struck hard

Contact with hot and
cold objects

0.0

2019 2020 2021 2022 2023 2024 (Fy)

( Frequency rate =
Target

x 1,000,000 )

Activities in FY2023

In FY2023, we focused on “pinched or caught in machinery,” “Falls,”
and “Falls from height,” thoroughly enforcing the three inherent
safety principles to eliminate, isolate, and shut down hazardous
sources to reduce risks associated with machinery and equipment.
For “falls” and "pinched or caught in machinery” with high occur-
rence rates in the previous fiscal year, we set June and December
as periods to intensify prevention activities. Using an occupational
accident prevention check sheet, we verified the status of preven-
tive actions and identified risks in corridors and work areas to re-
duce them.

Also, we held in-house training “Safety Enhancement Training
by Site Supervisors (Foreman Training)” for key health and safety
personnel at each business site, educating them on specific meth-
ods to reduce occupational accidents, such as risk assessment
methods and documenting work procedures. In addition, approx.
250 people participated in the “Safety Staff Training Session” on-
site and online. New employees received experiential education
through VR and small hands-on equipment to improve their sensi-
tivity to danger. For group companies that have experienced seri-

ous accidents, we regularly inspect accident sites and conduct risk
assessments to prevent recurrence.

We are systematically investing in disaster prevention and up-
dating aging facilities under the master plan. We also educate on-
site staff and managers to increase their awareness of disaster
response and safety. While efforts in safety, disaster prevention,
and occupational safety can never be considered complete and
remain ongoing, we achieved a reduction in the lost time injury
frequency rate in FY2023. We will continue fostering a safety cul-
ture within the Group through “safety staff training sessions” and
thorough risk assessments at each business site.
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Human Rights

BUSINESS SUSTAINABILITY GOVERNANCE

Our Group recognizes that the process of conducting business may directly or indirectly affect human rights, and thus re-
spects the human rights of all people involved in our business. To this end, we have formulated the “Air Water Group Human
Rights Policy” based on the “Guiding Principles on Business and Human Rights" adopted by the United Nations Human
Rights Council in 2011, and are promoting initiatives to respect human rights. We fulfill our responsibility to promote respect
for human rights, by identifying and assessing potential negative human rights impacts of the Group’s business activities on
society, and working to prevent or mitigate these impacts through appropriate measures.

*Please refer to our website for our Basic Human Rights Policy. https://www.awi.co.jp/en/sustainability/social/human_rights.html

Human rights due diligence

Our Group promotes human rights due diligence initiatives
to identify and mitigate negative human rights impacts. As
a first step, we conducted a human rights risk assessment
to identify and evaluate potential human rights risks in our
Group regarding human rights issues that are closely re-
lated to our business and raised in the international norms.
The related issues include fair wages, working hours, oc-
cupational health and safety, forced labor and child labor,
freedom of association and the right to collective bargain-
ing, and the rights of indigenous, minority, women, and
migrant workers. Specifically, we worked with external
experts to organize the value chain and stakeholders, as

well as conduct a potential risk assessment and workshop.
That allowed us to identify three priority issues to be ad-
dressed: "occupational health and safety,” “foreign techni-
cal interns,” and “suppliers.” We conducted an internal
survey to assess the status of priority issues to be ad-
dressed. The results indicated no human rights issues that
required immediate attention or posed immediate con-
cerns. Going forward, we will continue to understand risk
factors and their impacts through interviews with supply
chain partners and group companies, etc., and discuss and
take countermeasures regarding response policies.

DATASECTION

Three key issues

Occupational
safety and health

D 4

[ Specific approaches |

Based on the Group's Health and
Safety Policy, we have worked to re-
duce workplace accidents involving
employees. As part of this effort, we
conducted audits including labor
management inspections, focusing on
business sites with high level of over-
time work, and provided corrective
guidance on matters that were not
working properly. In addition, training
sessions on labor management were
held to promote better understanding
of the Labor Standards Act and the
Industrial Safety and Health Act.

Foreign technical
interns

. 4

[ Specific approaches |

We conducted a standard compliance
survey on working conditions in the
group (working hours, working envi-
ronment, compensation, housing, etc.)
to understand the situation and identi-
fy issues. In addition, compliance offi-
cers conducted on-site visits, includ-
ing individual interviews with the
technical interns and checking their
work environment, as part of the com-
pany's follow-up activities.

Supplier

. 4

[ Specific approaches |

We assessed business realities includ-
ing major products handled and rela-
tionships with suppliers, organizing
information on each supplier and iden-
tifying possible risks. We also verify
human rights compliance status of
domestic and overseas group compa-
nies using the CSR Procurement Self-
Assessment Questionnaire from the
Global Compact Network Japan. In the
future, we intend to proceed with a
survey for suppliers, targeting busi-
nesses that purchase and procure
from a number of overseas countries.

AIR WATER
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Sustainable Procurement

Environment, Safety, and Human rights conscious procurement

The Group has established the “Air Water Group Sustainable Procurement Policy.” In addition to ensuring fair, equitable, and
transparent transactions, this policy incorporates environmental, safety, and human rights considerations, and we conduct
sustainable procurement activities in accordance with this policy.

We distribute this policy to our business partners, and through their understanding of its contents, the Group will work
together with them to address social demands including environmental impact reduction, respect for human rights in the
supply chain, and health and safety management, among other environmental, social, and governance consideration.

Sustainable Procurement Policy

The Group's business activities utilize resourc-
es on the earth, such as air and water, and
create products, services, and solutions “indis-
pensable” for people’s lives and industry, while
leveraging diverse technologies, unique busi-
ness models, and know-how. This must be a
sustainable business activity with respect to
the global environment, which is the very source
of our business activities.

We will build good partnerships with our
suppliers and aim to achieve the Group’s sus-
tainable vision, "achieving a recycling-oriented
society through coexistence with society and
the earth,” throughout our supply chain.

information security

Quality and Assurance

the global environment

Business
continuity

Quality, price, delivery time,
and low carbon

Air Water °
Sustainable
Procurement
Policy

Consideration for

Achievement of a
smart society

Ensuring Legal compliance and
respect for international

standards of conduct

Consideration for human

rights, labor standards,
and safety and health

Our group provides products and services not only to corporate clients but also to general consumers, and customers’ re-
quirements for the quality of our products and services are diverse and becoming more sophisticated with the times.
To meet these customer requirements, the Group provides safe and reliable products and services through quality assur-

ance activities.

Strengthen quality assurance system

The Quality Assurance Office was newly established on
June 1, 2023 to strengthen the quality assurance system
for the entire group. To oversee activities within the group,
we investigate quality assurance activities conducted by
divisions and group companies, identify risks, and build
quality assurance systems to prevent problems before
they occur.

60

Activities of the Quality Assurance Office

Promoting the development of the Group's quality assurance
system

Addressing company-wide quality compliance risks
Planning and holding of company-wide quality-related meetings

Planning and implementation of quality-related training
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Promoting Community Partnerships and
Social Contribution Activities

The Group is actively addressing regional issues while building cooperative frameworks such as partnerships with local
governments, and also proactively promotes sports and arts activities support in various regions.

Making donations to local governments in
Hokkaido through the
"Hometown Support H Program”

Air Water Hokkaido in our Group has established a donation pro-
gram for local municipalities, the “"Hometown Support (Furusato
Ouen) H Program,” in which H is pronounced “eichi” and means
wisdom in Japanese. This program will provide donations, with
all 179 municipalities in Hokkaido as eligible recipients, up to a
total cap of 1 billion yen over the eight-year period from FY2023
to FY2030. In FY2023, we invited applications from Hokkaido mu-
nicipalities that contribute to solving various social issues, in-
cluding perspectives on our group's growth axes of “Global
Environment” and “Wellness.” From 46 municipalities (52 proj-
ects) that applied, following review by a committee including
external experts, we donated a total of 113.35 million yen to 18
municipalities (18 projects) for FY2023.

Our first athlete employees;
fully supporting for
their global challenge

Since FY2021, the Company has been spon-
soring Japanese national fencing team
members Misaki Emura and Yuka Ueno.
In April 2024, Yuka Ueno joined the
Company as an athlete employee along
with her brother and fellow national team
member, Yuto Ueno. The values empha-
sized in fencing, “a noble spirit based on
chivalry,” “a willingness to think for one-
self and face challenges,” and “challeng-
ing and contributing to the world,” over-
lap with our Group's goal of “create new
corporate value through solving social issues.” We will unite as a group to support the three athletes as they dedicate
themselves to fencing, using this to foster a sense of unity among all employees.

From left to right: Yuto Ueno, Yuka Ueno, Misaki Emura.
Yuka Ueno and Emura won medals in the team competition at the Paris Olympics.
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Diversity Roundtable

The Air Water Group has been working on the promotion of women's active engagement as the first step to realize diversity. In
order to further promote diversity initiatives in the future, about current challenges, and directions and steps we should aim for,
we interviewed the three female officers.

Photography location: Air Water Kento

Interviewer
Executive Officer, General Manager of the Corporate
Communications & Investor Relations Office

Aya Uesugi

Member of the Board,
Executive Officer

Kikue Inoue

Member of the Board,
Outside Director

Yuko Haga

Standing Audit &
Supervisory Board Member

Junko Shigefuji

62

Initiatives to realize diversity

Uesugi: Today, we are joined by newly ap-
pointed female board members this fiscal
year to discuss various perspectives
about issues and initiatives toward realiz-
ing diversity in our company. To begin,
may | kindly ask you to share a bit about
your career background?

Inoue: | am of the generation before the
enactment of the Act on Equal Opportunity
and Treatment between Men and Women
in Employment (hereinafter referred to as
Equal Employment Opportunity Law). At

that time, it was normal for women to play
a supporting role to men. | was assigned
to the public relations office of a company
| joined as a new graduate, but to overcome
the "handicap of being a woman,” | pursued
my PR career across three companies, aim-
ing to “acquire overwhelming expertise” in
the field of public relations. | joined Air Wa-
ter in 2016, handling public relations and
investor relations. In 2022, | transferred to
the Human Resources Department, and re-
cently, have been appointed to be in charge
of Promotion of Women's Active Engage-
ment, HR, and Corporate Communications
& Investor Relations.

Haga: | also entered the workforce before
the Equal Employment Opportunity Law,
at a time when women could work profes-
sionally only in foreign-affiliated firms ex-
cept for doctors, lawyers, and other pro-
fessionals, so | joined a foreign-affiliated
consulting firm after obtaining a Master of
Business Administration (MBA) degree.
Later, | became an independent manage-
ment consultant while finishing my doc-
toral degree, and now | work as a graduate
business school professor and serves as a
Member of the Board, Outside Director.

Shigefuji: | joined Hoxan, our predecessor
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company, as a contract employee in 1986
when the Equal Employment Opportunity
Law was enacted. In 1991, | became a full-
time employee due to the company’s poli-
cy changes. | found fulfilling opportunities
that would have been rare at other compa-
nies, such as creating solar cell product
catalogs and being sent abroad for a
month as staff member for the 1987 Solar
Car Race. Blessed with excellent work-
place relationships, | continued my career
with the company. | took one year of child-
care leave in 2001, and became a manager
in 2007, and after serving as manager of
an affiliated company and General Manag-
er of the Internal Auditing Office, and | am
currently Standing Audit & Supervisory
Board Member.”

Uesugi: Please tell us about the Compa-
ny's diversity initiatives.

Inoue: | feel that the situation surrounding
diversity has changed dramatically in re-
cent years. Looking back on our diversity
initiatives, first, the Women's Participation
and Advancement Promotion Project, which
was launched in 2016 with female employ-
ees selected from each department as
members, has been working as a cross-or-
ganizational project, on the themes of "im-
proving workplace culture,” “"supporting
continued employment,” and “promoting
career support, hiring, and training.” Sem-
inars and training sessions were held to
promote workplace culture, and the
course system, which had been hindering
the promotion of women, was reviewed.
From 2022, we have expanded the scope
of our activities to include three regional
operating companies and launched the
D&I Promotion Project. In addition to “pro-
moting women's participation and ad-
vancement,” this project addressed themes
including “encouraging men to take child-
care leave,” "support for balancing work
and nursing care,” "reforming awareness
and culture for demonstrating initiative,”
and “promoting employment of persons
with disabilities.” In 2023, the DE&I Promo-
tion Team was established as a dedicated
organization within the HR Strategy Office
as an extension of the Project.

Shigefuji: | participated in the first phase
of the Women's Participation and Ad-
vancement Promotion Project. As the first
generation under the Equal Employment
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Opportunity Law, | remember how happy |
was when | was selected as a member of
the project, because even before Air Wa-
ter’s establishment, we had been commu-
nicating the importance of empowering
women in the workforce through our in-
ternal newsletter and managerial promo-
tion exams. In the Project discussions, |
felt that there was a big difference in the
perception of women'’s work environment
between departments, which sometimes
left me frustrated after meetings. Howev-
er, as we proceeded with the Projects, it
became a valuable experience for us to
understand each other’s differences and
deepen our discussions to find a solution.
Then, based on the suggestions and opin-
ions from the Projects, the Company de-
cided to revise the full-time employment
criteria for contract employees, who were
mostly women at the time, and to develop
support systems such as job retention.

Haga: | understand that this project was
launched at the behest of top manage-
ment. We recognize that the fact that we
have made it clear that we are serious
about women's advancement has provid-
ed the impetus for promoting women's ad-
vancement throughout the Group. In inter-
views conducted with female employees
at the Company, they voiced their desire to
“have opportunities to gain diverse experi-
ences,” to "have their work results evalu-
ated equally,” and to “continue working at
the company even if they had to raise chil-
dren or care for family members.” At that
time, in many departments, women were
positioned as assistants to men, and it was
difficult to say that they were able to fully
demonstrate their abilities. Currently, with
Member of the Board Ms. Inoue and Audit
& Supervisory Board Member Ms. Shige-
fuji serving as female officers, | believe
this is the result of progress in creating an
environment in which the promotion of
women is realized. | feel that | must take
over the responsibility for the promotion
of women's activities, which Ms. Yukiko
Sakamoto, who was a Member of the Board,
Outside Director until the previous term,
took the time to work on.

Toward achieving a 10% of
women in managerial positions

Uesugi: As a first step toward achieving di-
versity, we have set a KPI of “10% or more”

GOVERNANCE

of women in managerial positions. What
initiatives do you think are necessary to
achieve this?

Haga: In many cases, women are not
aware of their own abilities when it comes
to promotion to managerial positions in
Japanese companies. For those who are
not willing to raise their hands on their
own, | think it is necessary to have a sys-
tem in which the supervisor pushes them
after understanding their background and
wishes. It is also important to build a sup-
port system, such as coaching, after the
promotion of women with potential.

Inoue: Yes, that's right. Our company is
also in the process of introducing year-
round coaching for female candidates for
managerial positions starting this year. In
addition, a mentor system to promote
women's activities has been launched in
earnest.

Shigefuji: As Japan’'s birthrate declines
and the population ages further, the Equal
Employment Opportunity Law, the Child
Care and Family Care Leave Law, and oth-
er laws are being revised. | understand
that in recent years, the Act on Promotion
of Women's Participation and Advance-
ment in the Workplace has made it man-
datory to disclose information on women's
activities, which has created a situation
where many companies are rapidly work-
ing on "women'’s advancement.” While |
feel that the situation has changed signifi-
cantly at our Company with the introduc-
tion of many female managers through ca-
reer recruitment, in addition to the review
of systems and evaluations, I'm also con-
cerned that consciousness about gen-
der-based role division might still remain.

Uesugi: As a foundation for a work-life bal-
ance in which a diverse workforce can
play an active role, we have been promot-
ing and aiming to achieve male employees
childcare leave take-up rate of 40% or
more to encourage male employees to
participate in childcare. What are the actu-
al utilization conditions and effects?

Inoue: In FY 2023, the percentage of male
employees taking childcare leave at Air
Water on a non-consolidated basis reached
100%. In order to create a diverse work
environment, it is first necessary to build a
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Member of the Board,
Outside Director

Yuko Haga

foundation by creating a system, and then
to build a culture where that system can
be utilized.

There was an atmosphere of reluctance
for men to take childcare leave in the
workplace, and | believe this is still the
case in the group companies. Our compa-
ny has decided to extend our practice of
officially announcing childcare leave, which
was previously limited to female employ-
ees, to be issued to male employees as
well, starting in May 2022. By making visi-
ble the presence of men who actually took
childcare leave, | believe that we were
able to gradually create a culture within
the company that encourages men to take
childcare leave, leading to the 100% rate
this time. In the future, we intend to work
on increasing the number of days taken as
well as to spread the concept to group
companies.

Shigefuji: To achieve a 100% childcare leave
take-up rate across the group, | believe
that support from the human resources
department is also necessary, including
raising awareness of the system, provid-
ing training, and securing substitutes for
employees on childcare leave.

Toward global human resource
development

Uesugi: In addition to promoting women'’s
advancement and encouraging men to
take childcare leave, what other initiatives
are you pursuing to promote diversity? In
particular, | understand that you are also
focusing on the development of global hu-
man resources. Could you tell us about
those efforts?

Inoue: We hold seminars for employees,

including those at group companies, on
employment of people with disabilities.
Nursing care seminars are also newly
started in FY2024. We have also set a goal
of increasing the overseas sales ratio to
20% by FY2030, and the number of over-
seas group companies is increasing every
year. This fiscal year, a “Global Manage-
ment Conference” was held to bring to-
gether the management of overseas group
companies to share group management
policies, and 38 new employees were dis-
patched for overseas training, among oth-
er efforts to develop and utilize global hu-
man resources.

Shigefuji: With globalization advancing,
closing the gender gap is an urgent issue,
and as 1-trillion-yen revenue company, we
should also be addressing social issues
such as the declining birthrate and the Ja-
pan-specific difficulties inherent in living.

Inoue: As our group grows further as a
global company, we will create a corpo-
rate culture in which not only women but
also everyone can thrive equally. Since a
company's greatest asset is its people,
and human resources are the source of its
competitiveness, we believe that we must
promote the creation of an organizational
culture in which a diverse range of people
can play an active role.

Significance of diversity pro-
motion initiatives

Shigefuji: As part of our diversity initia-
tives, a “Workstyle Reform Committee”
has been established, and long working
hours are being improved. On the other
hand, | feel that there are still issues to be
addressed in terms of incorporating di-
verse values and opinions throughout the
group. Answers obtained through discus-
sion with a variety of values and perspec-
tives are superior choices, and that a lively
discussion process will help us to be ac-
countable to our stakeholders. Since the
number of group companies based over-
seas has increased over the past few
years, we need to deepen our understand-
ing of how to look at things globally and
what is important, and we need to take ad-
vantage of this perspective as well.

Haga: While many Japanese companies

are working to promote diversity, the next
challenge is to ensure that these efforts
permeate every department within the
company and every corner of each group
company's organization. First, companies
need to gain a better understanding of the
importance and specific benefits of diversi-
ty, and then they need to make sure that
people in each of their business locations
understand the benefits of diversity as
well. It may be necessary for the head of-
fice to visit the site for a detailed explana-
tion. It is not about educating the on-site
organization, but about providing thorough
explanations. And it is essential to foster a
culture where all employees can actually
speak up in a workplace of psychological
safety, and where supervisors, subordi-
nates, and the organization can accept
these voices. The goal in promoting diver-
sity is ultimately to foster such a culture.
Nothing will change if the head office sim-
ply formulates systems and measures, ob-
tains approval from the Board of Directors,
and then sends them out one-way to the
entire company. We need to take time to
understand the reasons why diversity isn't
being promoted at each business location,
understand their specific reasons, and
think through solutions together. It is im-
portant to create a flow that promotes di-
versity throughout the organization. Once
this becomes widespread, it will create an
environment where diverse employees
can work with excitement in their respec-
tive positions, even more than they do now.

Aiming to create an environ-
ment where people can be
excited about their work

Uesugi: We have a long history of reform-
ing various human resource systems to
promote not only diversity but also di-

Member of the Board,
Executive Officer

Kikue Inoue
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verse work styles and a better work-life
balance. Could you share your thoughts
on the significance of these initiatives and
the current issues?

Haga: The term “work-life balance” sounds
like a balance based on the premise that
personal and professional life are not com-
patible. It sounds as if taking a work will
sacrifice your private life, but | don’t think
that is true. If the company's purpose
aligns with what employees want to
achieve in their lives, there is no need to
sacrifice one for the other. When supervi-
sors and the organization understand it,
the engagement of each employee should
increase. It would be nice if we could talk
about such things in our organizations
and teams.

With regard to the childcare leave take-
up rate, we are tempted to set a numerical
target due to the need for disclosure. How-
ever, it is also important to verify whether
people genuinely feel positive about tak-
ing childcare leave. In many companies, |
have heard that the actual low rate or low
number of days of childcare leave taken
by men is not only due to the difficult
workplace atmosphere, but also to eco-
nomic reasons, such as a decrease in ac-
tual salary take-home pay. It would be
nice to have a system that allows the en-
tire company to share how taking child-
care leave was good for both men and
women, as well as feedback from employ-
ees who actually took the leave and the is-
sues they faced.

Shigefuji: | hear that many of the younger
generation these days prioritize being able
to contribute to society and to experience
personal growth over being paid a high
salary. In terms of private life, we're in an
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era that recognizes truly diverse ways of
life, including views on marriage, family,
housework, child-rearing, and nursing care.
Among them, | see an increasing number
of employees taking advantage of the in-
ternal recruiting system, such as overseas
transfers and new businesses.

Inoue: We conducted two trial runs of our
internal recruiting system in 2022, and
from 2023, we've fully implemented it with
postings twice a year. Starting this year,
we will gradually expand the program to
group companies. In the last round, three
regional operating companies were also
added to the public call for applications.

Shigefuji: We have a very diverse range of
businesses, some of which are venture-like
businesses and companies oriented to-
ward new technologies and businesses. In
such an environment, growth opportuni-
ties are available in a variety of places,
and we hope to see progress in creating a
culture and a system that ensures psycho-
logical safety with a safety net that allows
anyone to take on challenges. However, in
introducing and operating the system, it is
necessary to examine the appropriateness
of the reasons for public recruitment, in-
cluding the busyness of the department
and the actual status of employee turn-
over, as well as to continuously verify and
improve the effectiveness of the system.
In addition, some of the women who have
been promoted, especially in the past few
years, have no management experience,
so it is necessary to provide support be-
yond just leaving it to individual depart-
ments.

Haga: A workplace with psychological
safety is an organization where people can
confidently express opinions that differ
from others and where there’s the capaci-
ty to accept different opinions. If the em-
ployees in our group can not be excited
about their work, we will not grow as a
group. Therefore, in order to create a psy-
chologically safe workplace, it is neces-
sary to inform the managerial class of
each organization of its importance. At the
same time, it is important to conduct an
engagement survey of the entire group,
regardless of size, down to the overseas
group companies, to ensure that psycho-
logical safety is maintained. In addition,

GOVERNANCE

work expectations are not limited to
younger workers or subordinates, but are
also necessary for those who are their su-
pervisors. If the workplace is not a place
where the bosses are playing their hearts
out and keeping up with the challenges,
the subordinates won't be able to work
with high expectations, right?

Shigefuji: In reality, some supervisors and
managers may not have the time to sup-
port their subordinates’ new challenges
because of their busy schedules and pres-
sures. We also need to ensure the psycho-
logical safety of such people and help
them understand that the development of
their subordinates will contribute to their
own and the department's performance. |
believe that we need to become a compa-
ny that our front-line employees truly be-
lieve that we are "a company that will con-
tinue to grow.” In order to improve our
corporate value, we need to make the
company where employees who are in di-
rect contact with customers and business
partners, especially female employees,
would be willing to own shares in our
company.

Inoue: The systems and structures are in
place, but what is important is that they
are not only formally operated, but that
they are actually utilized with substance.
We will continue our efforts for further
growth of the group.

Uesugi: Today's discussion with you has
given me a better understanding of the
significance of diversity and the current is-
sues that we will be addressing in our
company. | myself am very much looking
forward to creating an environment where
employees are excited about their work
and will continue to promote this together.
Thank you very much.

Interviewer

Executive Officer, General Manager of the Corporate

Communications & Investor Relations Office

Aya Uesugi
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Environmental Initiatives

To make a “decarbonized” and “resource-recycling”
society where “people and nature coexist”

Responding to climate change and other environmental challenges is a key theme for our Group, which operates on
the earth’s resources, and is a major factor in achieving sustainable growth. Our Group is working to enhance its
corporate value over the mid- to long-term through the "Air Water Group Environmental Vision 2050" that aims to
realize a "decarbonized society,” a “resource-recycling society,” and a “society where people and nature coexist.”

Specifically, we aim for zero environmental impact from our in-house activities by 2050. As a milestone, we have set
targets to be achieved by 2030, and get more committed to decarbonization, climate change, and other initiatives. At
the same time, we will promote efforts to solve social issues related to the environment through our businesses with
a focus on the "Global Environment,” one of our growth axes for the diverse business domains, to achieve our “ter-
rAWell30" plan.

Delivering positive environmental value to society
Air Water Group Environmental Vision 2050 <Achieve a Recycling-Oriented Society>

i R rce- iety wher
Decarbonized esource Society where

Society

recycling people and
society nature coexist

e Zero GHG emissions e Providing recovery, purification, e \Water resources and biodiversity

© 100% renewable energy use and purification systems conservation

e ocally produced/consumed ©100% recycling of waste e Chemical control and de-plastici-
energy supply e Building a circular supply chain zation

v v ) 4

Restraining environmental
impact substances

Achieving carbon neutrality Mak';?ag?:atﬁ; r;::; 1008 Conserving water resources

Response to climate change Realizing resource recycling

FY2030 FY2030 FY2030
30% less 80% 10% less water
GHG emissions waste recycling rate consumption intensity*

(vs. FY2020) (65% in FY2021) (vs. FY2021)

*Freshwater use per revenue

Response to climate change

In August 2021, the Group expressed our support for the on climate change governance, strategy, risk management,
recommendations of the Task Force on Climate-related and metrics and targets. The Group disclosed the informa-
Financial Disclosures (TCFD) established by the Financial tion in March 2022 in line with the recommendations, and
Stability Board (FSB) and joined the TCFD Consortium. The updates the information annually.

TCFD recommendations call for disclosure of information
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Disclosure based on the TCFD framework
Governance are systematically integrated into the company-wide risk

Recognizing that addressing climate change is one of its
most important management issues, the Group estab-
lished a new department, the Carbon Neutrality Promotion
Office, to oversee climate change as of April 1, 2024. The
Carbon Neutrality Promotion Office has drafted and imple-
mented a variety of measures related to the Group's re-
sponse to climate change, and is also working on dissemi-
nating climate change response initiatives within the Group
and confirming the progress. In addition, we have also es-
tablished a system in which each business group, business
unit, regional operating company, and group company has
a TCFD Promotion Manager or Sustainable Business
Development Manager who is responsible for examining and
assessing climate change-related risks and opportunities,
thereby incorporating climate change-related perspectives
into business strategies and business promotion. Basic
policies and important matters related to climate change
are discussed by the Corporate Management Committee
(—P71), and important matters are reported to the Board
of Directors. The Board of Directors has established a sys-
tem to appropriately supervise the contents of the reports.

Risk management

In order to enhance corporate value while ensuring sound
and stable management, the Group recognizes the appro-
priate management and control of risks according to the
characteristics of its operations and risks as one of the
most important management issues, and has established a
risk management system (—P76).

For climate change-related risks, the Carbon Neutrality
Promotion Office will evaluate and analyze them based on
the TCFD's recommended scenario analysis methodology,
working together with the TCFD Promotion Manager in our
business groups.

Significant risks and proposed strategies and counter-
measures are discussed and reported to the Corporate
Management Committee and the Board of Directors, which

management process. On the other hand, business groups
and business units extract and examine risks related to
their businesses, then identify key risks that have a signifi-
cant impact on their businesses, formulate specific strate-
gies and measures when formulating their three-year me-
dium-term management plans and annual activity plans
for each fiscal year, and manage risks by managing the
progress of these plans.

Our strategy

Our Group is committed to carbon neutrality from two per-
spectives: our “responsibility” to reduce our own GHG emis-
sions and our “contribution” to society by reducing GHG
emissions through our products and business operations.
As a means of reducing our own GHG emissions, we have
established a roadmap to clarify the path, issues, and
deadlines for achieving our 30% reduction target for 2030.

Climate change scenario analysis(—ps8)

We conducted a scenario analysis to identify risks
and opportunities related to the unpredictable and
uncertain event of climate change and how those
might affect our business strategy. In FY2023, we
conducted analysis for all business units and other
major businesses using two scenarios: “1.5°C sce-
nario,” in which global temperatures rise 1.5°C
above pre-industrial levels by the end of this centu-
ry, and the “4°C scenario,” in which global tempera-
tures rise 4°C above pre-industrial levels. As a re-
sult, we confirmed that Air Water's basic strategy is
sufficiently resilient to the uncertain and long-term
future, as we expect sufficient response measures
and business opportunities to be acquired and ex-
panded under both scenarios, although “1.5°C sce-
nario” would be more impactful.

GHG reduction roadmap

Reduction basic policy Reduction measures FFYY22002203 FY2024 FY2025 FY2026 FFY\(220022787 FFYYZZOOZ;O’
Effective use of waste heat —{ Use of heat from biomass power generation }—b
Reduction of fuel consumption { Transportation efficiency and vehicle reduction } >

Integrated operation of multiple plants for the same product,
consolidation of production lines

—{ Renewal of plant facilities, freezing and refrigeration equipment and pumps, fuel conversion }—»

Energy conservation Production process efficiency

Replacement with energy-efficient
equipment

Improvement of equipment operation

methods —{ Adjustment of plant production and efficient operation of equipment }—»

Energy decarbonization A ; Private power generation
(fuel conversion) Coal and oil fuel conversion facilities, fuel conversion
Solar power generation ; 3 i ] »
. N (inelUding|PPANUSS —{ Installation of self-consumption solar panels | >
enewable energy - ; P - - e
Biomass power generation within the Group Biomass power generation within the Group /
/ Utilization of environmental value Utilization of environmental value

% Reduction in plant operating rate }-—»

Decrease in gas supply to steel mills
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Implementation of scenario (Temperature increased by 1.5°C) analysis and risk response measures

Common to all businesses

" f f ; Time Financial
Scenario |Classification Event Business Impact r o Response impact
. Transition | Tighter regulations on GHG Increased in energy _costs of e_lectr\uty and Medium-| Transfer the cos; t_o the product prices
1.5°C . o fuel used due to the introduction of a carbon * Develop high-efficiency plants Large
risks emissions (carbon tax) B . term .
levy (or carbon tax in other countries) * Purchase environmental value
Digital & Industry
} . . : Time Financial
Scenario |Classification Event Business Impact o Response impact
. . . Decreas_ed N Oxygen gas consumpthn due to . Consider development and introduction of
Transition | Changes in the production change in production process (electric Medium-
- . high-efficiency plants adapted to changes in -
risks process furnace, hydrogen reduction) for steel at term
- customer usage volumes
existing customer
1.5°C Increased demand for energy-saving . Expand stable supply system for industrial
Capture new markets and products and next-generation power Medium- ) . .
L . . . gases, specialty gases and specialty chemical | Large
Transition | €xpand existing business semiconductors due to increased data term roducts for the semiconductor field
opportunities processing volume resulting from digitization M
Capture new markets and Captured opportunities to sell value-added Medium-| Improve external appeal through third-party Small
expand existing business gas using green power term | certification of mass balance method
Energy Solutions
" f f ; Time Financial
Scenario |Classification Event Business Impact o Response impact
Transition | Changes in consumer Decreased demand for fossil fuels such as Medium-| Convert sales from LPG, LNG, and kerosene to Medium
risks behavior LPG and kerosene term carbon neutral LPG, ammonia, and hydrogen
* Secure a good domestic source of
biomethane
Expand business into new Expanded biomethane, e-methane and CCUS  |Medium- ) \n;rod_uce Into plpel\n_es in collaboration
with city gas companies Large
markets business term . . ;
15°C * Form a solid business foundation by
: Transition accumulating CO, capture, refining, and
opportunities methanation technologies
* Commercialization of FC commercial
. . vehicles and increase in demand for ¢ Establish a clean hydrogen procurement
Expand business into new . Long
markets hydrogen for mobility ) term and supply system Large
¢ Growth of hydrogen business and ¢ Install hydrogen station
hydrogen station business
Agriculture & Foods
" : : ; Time Financial
Scenario |Classification Event Business Impact oo Response impact
o Transition Development of new * Increased demand for plant—based_ fooqs Medium-| e Develop products of plant-based foods .
1.5°C ooportunities products and services ¢ Increased demand for products with high term « Develop products with imoroved shelf life Medium
PP through R&D and innovation shelf life PP P
Logistics
Scenario |Classification Event Business Impact h-gir?;gn Response Fi\'%apnaccital
o Transition Replacemeht of existing Increased in costs due to purchase of EV and |Medium- * Utilization of governm_ent gra”.ts
1.5°C . products with low-carbon . X : P ¢ FCV truck demonstration run in Small
risks } FCV trucks and installation of filling facilities term . ] .
technologies collaboration with a major automaker
Seawater (salt manufacturing business)
Scenario|Classification Event Business Impact hgir@gn Response F;gapg%fl
Transition | Use of low-carbon energy Continued operation of in-house coal-fired Medium-| Switch from coal to biomass and other Small
risks sources power generation facilities will be difficult term | low-carbon energy sources
1.5°C iti
Transition | Expand business into new Growing demand for low-carbon products and |Medium- Capture ,SE*’S opportunities through'
o X differentiation from other companies’ products | Small
opportunities| markets services term " N
as “salt made from low-carbon energy’

Indicators and targets

In order to measure and manage climate-related risks
and opportunities, the Group has been calculating
GHG emissions (Scope 1, 2, and 3) as an indicator. Our
target for GHG emissions reduction is a 30% reduction

by FY2030 compared to FY2020.

In FY2023, despite implementing measures such as
energy conservation in manufacturing processes and
introducing renewable energy, our GHG emissions

Long-term: 2030 - 2050
Medium-term: 2024 - 2030

GHG emissions by scope

62%

in

Large: revenue / cost 10 billion yen or more
Medium: revenue / cost 1 billion yen or more, less than 10 billion yen
Small: revenue / cost less than 1 billion yen

v

Total emissions

FY2023

7,683

4%

2% 5%
3% \ \
4%“

in FY2023

2,928

Total emissions

GHG emissions by energy type

from domestic energy-based CO, sources (which are
subject to our reduction targets) increased by 0.4%

compared to the base year due to business growth.

thousand CO.e
(Scope 1, 2, 3)

thousand CO.e
(Scope 1, 2)

34% 86%
I Scopel M Electricity Steam
M Scope2 M Coal Other
M Scope3 M City gas

Organization (JQA).

*Values for GHG emissions in FY2023 are verified by Japan Quality Assurance
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Resource-recycling society

Industrial waste

We aim to realize a supply chain that recycles resources by
eliminating waste generation, promoting waste reuse, and
recycling waste. Our target is to increase the waste recy-
cling rate from 65% in FY2021 to 80% in FY2030, and fur-
ther to 100% by 2050.

Having achieved the FY2030 KPI of 80% in FY2022, and
we reached 84% in FY2023 through the recycling of waste
solvents in the Functional Materials Business Unit and
converting tea dregs from our beverage business into ani-
mal feed. Going forward, we aim to further reduce waste
based on four basic policies: (1) reduce waste volume by
revamping production processes, (2) internalize waste dis-
posal, (3) convert waste into valuable resources, and (4)
increase the recycling rate.

Waste recycling rate

FY2030 KPI 80%

FY2021 results > FY2023 results
65% 84%

By category By business
13% 4%
15%
"®
Total emissions Total emissions 4L4%
in FY2023 in FY2023
72,034t 16% 72,034t
13% '
13% 246%
21%
M Dust and soot M Nihonkaisui Co., Ltd.
M Combustion residue Agriculture & Foods
B Sludge M Digital & Industry
M Animal- and plant-based residue B Electric Power
M Waste acid Other
Other
Topics Forest conservation activities to realize a

recycling-oriented society

Society where people and nature coexist

Water resources

Not only do we manage water use and treat wastewater
and sewage in accordance with environmental standards,
including reducing the use of water resources in our busi-
ness activities and reusing wastewater, but we also aim to
produce clean water by purifying toxic substances in the
water. We aim to reduce water consumption by 10% in FY
2030 compared to FY2021 (32m?*/million yen) by capturing
and reusing steam from our manufacturing processes, in-
troducing recycling systems for wastewater and wash wa-
ter, and reducing water consumption by adjusting water
pressure in pipes and other facilities. In FY2023, we
achieved a 9.1% reduction, mainly due to appropriate flow
control in the beverage business. To achieve the FY2030
KPI, we will reduce water consumption under the following
policies: (1) reduce water consumption, (2) recycle water,
and (3) review production processes.

Water consumption intensity

KPI for FY2030 cut 10% (vs. FY2021)

FY2023 results cut 9.1%

Water usage by source

Water usage by business

(freshwater) (freshwater)
8% 3% 6% 2%
34%
17%
FY2023 FY2023
Total usage Total usage
18,013 18,013
thousand m? thousand m®
37% 52% 20%

21%

M Clean water
M industrial water

Agriculture & Foods
M Digital & Industry
B Underground water (Functional Materials)
Other M Nihonkaisui Co., Ltd
Digital & Industry
(Industrial Gas)
W Electric Power
Other

Since November 2021, our Group has been conducting forest conservation activities in a city-
owned forest in the Horigane district of Azumino City, Nagano Prefecture, which we have
named the “Azumino Air Water Forest.” In May 2024, we conducted our fourth tree-planting
operation. Going forward, we will continue to expand our forest conservation activities around
our business sites throughout Japan to realize a recycling-oriented society and promote glob-

al environmental conservation while taking root in local communities.

In May 2024, we decided to participate in the “Keidanren Initiative
for Biodiversity Conservation” by addressing the items that
comprise the “Keidanren Declaration for Biodiversity and
Guidelines (revised version)” proposed by KEIDANREN (Japan
Business Federation) and the Keidanren Nature Conservation
Council, and by endorsing the overall intent of the initiative.

Keidanren Initiative for Biodiversity Conservation

AIR WATER  Integrated Report 2024
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Corporate Governance

Basic concept

AIR WATER INC. believes that fair corporate activities in compliance with social good sense and trust from various stakehold-
ers are indispensable for sustainable development of a company and maximization of its corporate value. To this end, we
recognize that the management’s top priority is to enhance our internal control system, ensure compliance, strengthen risk
management, and make constant efforts to improve governance.

We will enhance corporate governance by building a management structure that enables accurate management deci-
sion-making, appropriate and prompt business execution based on these decisions, and fully functional supervision and mon-
itoring of these activities, as well as by ensuring management transparency through broad disclosure of information.

Some of the details of our efforts related to “Japan’s Corporate Governance Code” by Tokyo Stock Exchange (revised in Jun. 2021) are disclosed in the Corporate Governance Report,
which is available on our website. (https://www.awi.co.jp/en/sustainability/governance/governance.htmtl)

Corporate governance structure

| Management system

AIR WATER INC. is a company with an Audit & Supervisory
Board. The Board of Directors makes important management
decisions and supervises the execution of business operations,
while the Audit & Supervisory Board members audit director
performance by attending meetings of the Board of Directors
and other important meetings. We also established the Nomination

Role and structure of each organization

and Compensation Committee with a majority of independent
outside officers (Members of the Board and Audit & Supervisory
Board Members) in August 2022. This aims to strengthen the
independence, objectivity and accountability of the Board's
functions related to the nomination and compensation of the
directors and senior management.

Internal Director Independent Outside Percentage of Outside Percentage of Outside Audit & Nomination and
Director Directors Supervisory Board Members Compensation Committee
6 persons 3 persons 33 % 60 % ll- persons

Chairman and Representative
Director 1 person

2 males 1 female

5 males 1 female

Nomination and

Management

Response Consultation

Auditing
Board of Directors
A

Submission and reporting Supervision Cooperation

3/9 3/5 >
persons persons

General Meeting of Shareholders

(ol EENT N IIE | Appointment and dismissal

Audit & Supervisory Board

Member of the Board, Outside
Director 2 persons

Outside Audit & Supervisory
Board Member 1 person

Appointment
and dismissal

Appointment and dismissal

Cooperation

Accounting Auditors

Operations audit Accounts audit

Appointment and dismissal ¢
‘ Corporate Management Committee ‘ ‘ Representative Director ‘«
Business Reportin Submission and reportin A Supervision
execution poring poring # Reporting y and direction
‘ Business Units/Business Divisions/Corporate Division/Technology Management Division/Group Companies ‘ Reporting
4 A Auditing and
reporting
Reporting v Internal auditing Reporting v guidance
Internal control —>{ Internal Auditing Office Compliance Office }7
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| Business execution system

We hold a Corporate Management Committee every month as a
general rule, which mainly consists of Internal Directors and
the heads of each business division. The committee is set to sup-
port accurate and prompt decision-making in our Group’s wide
business fields. The Corporate Management Committee engages
in preliminary deliberations on matters to be discussed at
Board of Directors from wide and diverse perspectives, and
also examines important matters on the execution of our
Group's business operations.

| Internal control system

Internal Auditing Office, the internal audit division, regularly
conducts audits of the Group's compliance with laws, regula-
tions, and internal rules, as well as the appropriateness and

TAINABILITY GOVERNANCE

adequacy of business processes, and also plays a key role in
evaluating the effectiveness of the construction and operational
status of internal control systems to ensure the reliability and
appropriateness of financial reporting. On the other hand, a
Compliance Office has been established, which specializes in
managing and controlling compliance, safety/disaster preven-
tion, environmental preservation, food security, and other relat-
ed matters across the Group. In the event that a fact is identified
that could have a material impact on the Company’s manage-
ment, the Company has a system in place to report such facts
to the Representative Director and Audit & Supervisory Board
Members as appropriate. Additionally, we provide biannual reg-
ular reports to the Corporate Management Committee and the
Board of Directors on the results of operational audits and com-
pliance matters.

DATASECTION

Corporate Governance Structure

Number of

meetings in
FY2023

Constituents (Members as of Oct. 31, 2024) Main roles / major themes

« In addition to matters prescribed by law or the Articles of Incorporation,
decisions are made and reported on important matters related to the
management and business execution of the Group, while Members of
the Board mutually supervise and monitor.

(Major themes)

* M&A, business alliances, capital investment, mid-term management
plan, budget and financial results, human capital investment, initiatives
to promote carbon neutrality, etc.

Board of * Member of the Board, Internal Director 6 persons
Directors + Member of the Board, Outside Director 3 persons

+ Monitoring whether Members of the Board execute duties complies
with laws and the Articles of Incorporation, and whether company op-
+ Standing Audit & Supervisory Board Member erations are being conducted appropriately, through monitoring and
3 persons verification of the development and operational status of internal con-

Audit & (including 1 Outside Audit & Supervisory Board trol systems, including internal controls related to financial reporting.
Supervisory 14 Member) (Major themes)
Board * Reviewing agenda items for the Board of Directors meetings, discuss-

* Outside Audit & Supervisory Board Member ing the audit status of major group companies, exchanging opinions

2 persons with the Chairman/President and Representative Director and outside
officers, sharing information and exchanging opinions with the Internal
Audit Division, etc.

« Chairman and Representative Director 1 person

- Member of the Board, Outside Director 2 persons * Deliberating on the election and dismissal of Members of the Board, as

well as matters related to the remuneration system and evaluation of

Nomination . *Outsw'dg Audit & Supervisory Board Member 1 person Members of the Board.
and 4 Consist of.at least three (3) Members of the Board or Audit (Major themes)
Compensation g‘ Supervisory Board Members elected by the Board of | « Confirmation of proposed Members of the Board, Internal and Outside
irectors.

Directors nominees, compensation policies and systems, criteria for
selection and dismissal of officers, succession planning, evaluation
systems, and nomination procedures

Committee * The majority is Outside Directors or Outside Audit &

Supervisory Board Members (both are independent offi-
cers).

Board of Directors

e Delegating an appropriate range of authority for business
execution decisions in accordance with relevant internal
regulations, so that Executive Officers, etc. can make deci-
sions and execute business operations promptly in re-

The roles and responsibilities of the Board of Directors are
as follows.

e The Board of Directors, chaired by the Chairman and
Representative Director, is entrusted by the shareholders
to provide management direction and to strive to enhance
the medium- to long-term corporate value of the Group
through free, vigorous and constructive discussions on
management policy, management reform, and other is-
sues.

e |n accordance with laws and regulations, the Articles of
Incorporation, and the Board of Directors regulations, make
decisions on management policies, management reforms,
and other matters that may have a significant impact on
management and business execution.

sponse to changes in the business environment.

e The Board of Directors shall supervise and monitor each other
by receiving regular reports from Executive Officers on the
status of Group governance and the execution of business op-
erations, including the progress of management strategies.

The term of office of Members of the Board is set at one year to
enable the flexible establishment of an optimal management
structure in a rapidly changing business environment and to
clarify the management responsibility of Members of the Board
for each business year.
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Major areas of experience and expertise of
Members of the Board and Audit &
Supervisory Board Members (skill matrix)

Based on the belief that the diversity of the Members of
the Board who make up the Board of Directors deter-
mines its effectiveness and has a significant impact on
sustainable growth and the enhancement of corporate
value over the medium- to long-term, the Board of
Directors deliberates on the balance and diversity of the
composition of the Board of Directors, including the
knowledge, experience, and abilities of Members of the
Board, taking into account the report of the Nomination
and Compensation Committee. We have identified the
skills required of Members of the Board and Audit &
Supervisory Board Members and published them in a
“Skill Matrix". These skills comprise eight categories: (1)
corporate management, (2) finance and accounting, (3)
risk management and legal, (4) business strategy and
marketing, (5) technology and R&D, (6) human resource
management, (7) ESG and sustainability, and (8) global.

The skill items required of Members of the Board and
Audit & Supervisory Board Members will be reviewed
from time to time in response to changes in the Company's
strategy and global circumstances.

Overview of skills required for Members of the Board and Audit &

Supervisory Board Members

Corporate

management| account|

- (1) Corporate Experience and knowledge of corpo- 7
“lt management rate management persons
(2) Financial affairs Experience and knowledge of financial 4
and accounting accounting persons
Experience and knowledge in the as-
sessment and management of various
;/o,, (3) Risk management | risks necessary for the sustainable 7
- and legal growth of the company, or expertise in persons
contentious and contractual legal
matters
. Management experience as head of a
%‘ (4)Business st_rategy business unit or expertise in market- 7
1 4 and marketing ing persons
( s (5) Technology and . 3
O R&D Experience and knowledge of R&D persons
T T - Experience and expertise in human
i resources strategy and human capital 2
<> management investment persons
Experience and knowledge in devel-
Y (7) ESG and oping strategies to achieve a carbon 3
\\ sustainability neutral society or knowledge of cor- persons
porate governance
Experience and knowledge in corpo-
i rate management overseas or in busi- 4
@ (8) Global ness operations and strategy develop- persons

ment at globally expanding companies

Risk Business

Finance and

and legal | marketing

management| strategy and

Human
resources
management

ESG and
sustainability

Technology
and R&D

Global

. Chairman and Representative Director
Kikuo Toyoda Chief Executive Officer (CEQ) ® ® ® ® ®
. | President and Representative Director
Ryosuke Matsubayashi Chief Operating Officer (CO0) * o g g 4 d
he)
@ | Tsuyoshi Tanaka Senior Managing Executive Officer [ ] [
o
% Shigeki Otsuka Senior Managing Executive Officer [ ) [ o
e
% Hidetoshi Onoe Managing Executive Officer [ )
g Kikue Inoue Executive Officer ® Y
Q
[ . Member of the Board, .
g Takao Matsui Outside Director independent ) )
. . Member of the Board, .
Yoshihiro Senzai Outside Director independent [ ] ) [
Member of the Board, .
Yuko Haga Outside Director independent ® ) )
© . Standing Audit & Supervisory Board
[
T Yuji Ando Member [ ] [ J
[a0] - -
. . Standing Audit & Supervisory Board
>
§ﬂ Junko Shigefuji Mermber [ [}
Do - - -
>a . Outside Audit & Supervisory Board
8% Kenji Yamada Member (Standing) independent L4 L4 L
2=
%) . . Outside Audit & Supervisory Board
(5] Atsushi Hayashi Member independent i
© . Outside Audit & Supervisory Board
<?: Nobuo HayaShl Member independent b

Approach to succession planning

We recognize that one of the key roles of the Board of Directors is to select and train candidates for the next generation of the
management team and to develop a succession plan for them. Succession planning is not a short-term initiative, but a long-
term, ongoing process. Not only the Chief Executive Officer (CEQ), but strengthening the next generation of management
personnel should enhance the corporate value over the medium- to long-term. Based on such view, we hold extensive discus-
sions through the Nomination and Compensation Committee and other committees.
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Initiatives to improve the effectiveness of the Board of Directors

| Assessing the Board efficacy

As part of our initiatives to evaluate the effectiveness of the
Board of Directors, we conduct an annual survey of all Members
of the Board and Audit & Supervisory Board Members. We uti-
lize an external third-party organization to ensure fair and ob-
jective evaluations of our survey. The Board of Directors ana-
lyzed, evaluated, and discussed the report of the survey
conducted this time. As a result, our Board of Directors received
generally positive evaluations, noting that it has an appropriate
size and diversity for deliberations; ensures sufficient time for
advance briefings to Outside Directors and Outside Audit &
Supervisory Board Members and for board deliberations, leading
to active discussions; and appropriately determined the execu-
tive remuneration system (which was an issue in the previous
year) based on recommendations from the Nomination and
Compensation Committee following consultation from the
Board of Directors. Meanwhile, we identified areas for further
improving effectiveness, including providing more organized
explanations and materials for agenda items, implementing
monitoring of the Board of Director’s resolution matters, and
strengthening support systems for Members of the Board and
Audit & Supervisory Board Members.

In the future, based on the effectiveness evaluation, we will
continue our efforts to improve the functioning of the Board of
Directors by holding another Board of Directors discussion on
issues and taking prompt action after due consideration.

| Utilizing knowledge of outside officers

We strive to strengthen management supervisory functions by
having at least one-third of the Board of Directors consist of
Outside Directors and by receiving useful advice on the Company's
management from an objective outside perspective. In addition,
the Chairman of the Board of Directors asks questions and
opinions of the outside officers for each agenda to improve the
quality of discussions.

| Pre-briefing for the Board

In advance of the Board of Directors meetings, the Corporate
Governance Office, the Board's administration office, distributes
materials on agenda and matters to be reported to Outside
Directors and Outside Audit & Supervisory Board Members,
with the persons in charge of drafting proposals provide expla-
nations to promote their understanding of the content of the
agenda items in order to facilitate discussions that enhance
corporate value.

| Free discussions

In order to stimulate communication among officers and realize
more fruitful discussions, the Company provides time for free
discussion after the Board of Directors meeting. The Board of
Directors exchanges opinions not only on agenda items and re-
port items, but also on a wide range of topics such as market
trends, social conditions, and environmental issues.

Implementation guidelines for the Board of Directors’ effectiveness assessment

Target persons

All Members of the Board (9 persons) and all Audit & Supervisory Board Members (5 persons)

Implementation /

. STEP2 Analyze the results and identify issues
Evaluation Method v Y

STEP1 Conduct a survey of all Members of the Board and Audit & Supervisory Board Member

STEP3 Disclose future tasks in Corporate Governance Report

« Structure, operation and discussion of the Board of Directors
Questionnaire items | * Support system for Members of the Board and Audit & Supervisory Board Members
* Initiatives by individual Member of the Board and Audit & Supervisory Board Member, etc.

« Monitoring function

Results of the Board of Directors’ evaluation in FY 2023

Monitoring function of the Board of Directors

Issues identified for
FY2022

Designing the compensation plan for the management and de-
termining appropriate compensation amounts

Initiatives by individual Member of the Board and Audit &
Supervisory Board Member
Strengthening the supervisory functions of Outside
Directors

Progress of issue
Initiatives in FY2023

The Nomination and Compensation Committee, which is consulted by
the Board of Directors, formulates and reports on compensation pro-
posals based on statistical data, social trends, etc.

Providing opportunities to visit sites and proactively assess
business conditions

A 4

A 4

Assessment results

for FY2023 Compensation Committee

Appropriate decisions are made on the compensation system for
the management based on the report from the Nomination and | Supervision by Outside Directors is adequate

v

Newly identified issues to be addressed in FY2023 to further improve effectiveness
(1) Providing explanation of agenda items and provision of materials in a more organized manner
(2) Strengthening of ex-post monitoring for items resolved by the Board of Directors
(3) Strengthening Support system for Members of the Board and Audit & Supervisory Board Members
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Disclosure of information on the performance of the roles of Members of the Board,
Outside Directors and Outside Audit & Supervisory Board Members

The Company briefs outside officers on our business and organization, as well as conducts site visits to our plants and
other facilities. In FY2023, they visited the Group’s business sites, including LP gas filling plants, beverage filling plants, and
large-scale logistics centers, actively exchanging opinions with on-site employees. Furthermore, we regularly provide op-
portunities for them to participate in group management meetings and other meetings.

In addition, training sessions are held regularly to promote the acquisition of knowledge necessary for Outside Directors
and Outside Audit & Supervisory Board Members to properly fulfill their roles and responsibilities.

Officers’ remuneration

| Basic policy and structure of officers’ remuneration

Our basic policy on Members of the Board's remuneration is to
maintain a remuneration structure that functions sufficiently
as an incentive for Members of the Board to maximize their
roles in sustainably enhancing corporate value and enables us
to secure and retain excellent talent. Remuneration of each
Member of the Board is set at an appropriate level, taking into
consideration the roles and responsibilities of each Member of
the Board and his/her business performance. The remuneration
for Members of the Board consists of fixed basic remuneration,
performance-linked remuneration, and stock-based remunera-
tion (excluding Outside Directors).

The ratio of basic remuneration, performance-linked remu-
neration, and non-monetary remuneration for officers is set at
7:2:1 respectively, taking into account consistency with the
range of remuneration levels of other companies in the same
industry and of the same size.

The remuneration for Outside Directors and Audit & Supervisory
Board Membersis limited to basic remuneration only. Furthermore,
the remuneration amount for each Audit & Supervisory Board
Member is determined by discussion among the Audit &
Supervisory Board Members within the range of the total
amount of remuneration determined by resolution of the gener-
al shareholders’ meeting.

| Composition of the remuneration

Basic remuneration

Monthly fixed remuneration will be determined based on a com-
prehensive consideration of various fundamentals in the
Company's business and management environment, the level of
other peer companies according to positions and job responsibil-
ities, the Company's performance, and the level of employees,
depending on the position and responsibilities of the position.
Performance-linked

Cash remuneration reflecting performance indicators as a short-
term incentive to achieve performance targets for each FY.
Bonuses are paid at a specified time each year, with the amount
calculated based on achievement levels of consolidated revenue
and operating profit, and targets for each division (operating
profit and mission for each division), etc. Target performance in-
dicators and their values are set at the time the plan is formulat-
ed to be consistent with the management plan, and will be re-
viewed from time to time as the environment changes.

| Process for determining officers’ remuneration

The total amount of remuneration, etc. for each Member of the
Board is determined by the Board of Directors based on proposals
prepared by the Nomination and Compensation Committee, a vol-
untary advisory body to the Board of Directors, within the max-
imum amount of remuneration resolved in advance at the
General Meeting of Shareholders. The specific timing and allo-
cation of payments to each Member of the Board are delegated
to Kikuo Toyoda, Chief Executive Officer. The scope of this au-
thority covers the amount of each Member of the Board's basic
remuneration and bonus, as well as the number of restricted
stock shares.

FY2023 officers’ actual remuneration

Total amount by type

) (million yen)
Classification
Performance-
linked

Members of the Board 601 | 391 154 55 14
(of which Outside Directors) | (38) | (38) (=) (=) (4)

Audit & Supervisory Board Members 104 104 _ _ 5

(of which Outside Audit _ _

& Supervisory Board Members) 49) | 9 =) =) @

(Notes)

1. Bonuses are paid to Members of the Board, such as performance-linked compen-
sation.

2. Non-monetary compensation, etc. represents the expensed amount in FY2023 un-
der the restricted stock compensation plan.

3. The number of eligible Members of the Board above includes five directors who re-
tired at the close of the the 23rd Annual General Meeting of Shareholders held on
Jun. 23, 2023.

Non-monetary

Non-monetary remuneration, etc. (stock-based remuneration) is
in the form of restricted stock, and shares of the Company's
common stock are granted after a certain period of transfer re-
striction, with the aim of promoting efforts to enhance corporate
value over the medium- to long-term and further align values
with shareholders.

Restricted stock

In principle, a predetermined number of common shares, deter-
mined according to position, is granted annually after executing
a transfer restriction agreement (restricted stock allocation
agreement) between the Company and the eligible recipient. The
transfer restriction period extends from the share grant date un-
til the recipient’s resignation or retirement from either their po-
sition as Member of the Board or another position specified by
the Board of Directors, in order to achieve long-term sharing of
shareholder value.
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Approach to relational shareholdings

| Policy on relational shareholdings

We hold relational shareholdings for the purpose of creating
business opportunities, expanding transactions, and maintain-
ing relationships with business partners.

The criteria to determine whether new acquisitions and con-
tinued holdings are appropriate are whether business relation-
ships, alliances, collaborations, and other cooperative relation-
ships with the target companies will contribute to the Group’s
corporate value over the medium- to long-term.

We have a policy of continuously reducing these holdings,
taking into consideration the risk of stock price fluctuations,
holding costs, capital efficiency, and other factors.

| Examination of relational shareholdings

The Board of Directors closely examines each individual rela-
tional shareholding every year to review whether the benefits
and risks of the holding worth capital costs as well as whether
such holding is aligned with our goal of improving corporate
value over the medium- to long-term.

For holdings where significance and rationality cannot be
confirmed, we proceed with reduction through sales and other
means as appropriate, taking into consideration the circum-
stances of the Company, stock prices, market trends, and other
factors. In FY2023, as in the previous year, we continued to sell
some of its shares.

| Voting rights exercise criteria for relational shareholdings
Regarding the exercise of voting rights for relational sharehold-
ings, the Company makes a decision on each proposal by con-
sidering whether the content of the proposal contributes to the
sustainable growth and medium- to long-term improvement of
the corporate value of the investee company, and whether there
is a risk of damaging the value of the Group's shareholders.

Number and balance sheet amounts of relational shareholdings
(as of Mar. 31, 2024)

Number of issues Total amount recorded on

(stocks) balance sheet (million yen)

Listed stock 4b 43,850

Number of listed relational shareholding

(stocks)
90
82 79
72
60 —— 58
44
30— —
0
FY2019 FY2020 FY2021 FY2022 FY2023

(end of the FY)

BUSINESS SUSTAINABILITY GOVERNANCE

Approach to parent-subsidiary listing

Regarding parent-subsidiary listings, we make decisions
on the rationality of maintaining listings from the perspec-
tive of maximizing corporate value for the entire group in-
cluding subsidiaries, on the premise that the subsidiary’s
unigue corporate culture and management autonomy are
maintained and the rights of minority shareholders are re-
spected.

In addition to the benefits of “strengthening recruitment
capabilities” and “securing the trust of business partners”
for the subsidiary, the parent company can also expect
synergistic effects through collaboration and cooperation.

Kawamoto Corporation, a listed company, is our consol-
idated subsidiary. We are working to create group syner-
gies through various initiatives, including: expanding prod-
uct lineups through the subsidiary’s supply of sanitary
materials, medical supplies, and nursing care products to
our Company; cultivating new customers through our
Group's nationwide sales network of medical-related com-
panies; mutual cooperation in developing advanced medi-
cal sanitary materials products and higher value-added
services.

We plan to continue to discuss the rationale for the par-
ent-subsidiary listing.

“Group Governance” to support corporate
value creation

As the Group's supervising company, the Company is re-
sponsible for “Group Management,” which includes sup-
porting and supervising the business operations of our
operating companies, implementing optimal resource allo-
cation, in order to enhance sustainable growth and medi-
um- to long-term corporate value. Our group management
responsibilities encompass: instilling group philosophy,
developing sustainability policies and long-term growth
strategies, managing group capital and financial discipline,
establishing risk management and compliance systems,
and developing group governance structures. While main-
taining their autonomy, each group company promotes
structural reforms and capital efficiency initiatives through
PDCA cycles based on targets and plans determined
through dialogue with the Company and each unit's man-
agement division regarding the scope of business for
which it is responsible. Under this division of roles among
group companies, we aim to enhance medium- and long-
term corporate value by further strengthening dialogue
and collaboration.
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Risk Management

Risk Management Structure

The Company has established a cross-group risk man-
agement system to accurately and promptly assess
the overall picture of risks, and to mitigate such risks.

Outline of compliance and risk management structure

Board of Directors

ReportingT Supervision
Risk Managem
Committee
Representative
Compliance Committee Director
i A
k Managem: i
Examination Meet
Direction Reporting ! Direction

ReportngT
i 4
Divis| where risk occurred

(Compliance structure —P78)

! Reporting

Direction

Risk management process

| Risk identification process
We regularly hold Risk Management Examination Meeting
to discuss risks surrounding our Group.

In these Risk Management Examination Meeting, we an-
alyze the probability of occurrence, impact, and residual
risk after countermeasures are taken for the Group from a
list of potential risk items. Subsequently, we reassess our
risk response system through questionnaires and inter-
views with business and division managers, and imple-
ment measures with clearly designated supervising divi-
sions.

In addition, as a part of risk response system, the
Compliance Office acts as the supervising division when a
company-wide response is required, depending on the lev-
el of importance, to enable prompt reporting, communica-
tion, and decision making throughout the Company.

Key Points of Our Risk Management Structure

1. The Compliance Office, which is under the direct control of
the Representative Director, is in charge of managing overall
risks related to compliance, safety and disaster prevention, en-
vironmental preservation, and occupational safety, which are
considered particularly important risks in the Group's business
activities.

2. For individual risks related to information security, quality
assurance, intellectual property, business contracts, etc., we
establish divisions in charge of each risk. We manage such
risks in the Group by preparing rules, manuals, and conducting
training sessions, through preliminary consultations and ap-
proval systems.

3. "Risk Management Examination Meeting" is regularly held by
the Compliance Office as its secretariat to monitor the status of
risk management in the entire Group. The results of the discus-
sions and activities of these meetings are reported to the
Representative Director, and instructions are given to each
business unit and risk generation division.

4. For overseas business, the Global Management Office, which
reports directly to the President, manages the Group's global
risks with respect to overseas operations.

5. If the event of the occurrence of a risk that is expected to have
a significant impact on business activities, a “Crisis Management
Committee” will be established immediately in accordance with
the “Risk Management Regulations,” and a framework for deal-
ing with the realized risk promptly and appropriately will be put
in place.

Major business risks

Large-scale disaster : .
surge in purchase price

Manufacturing/

quality/accidents Equipment failure, recall

Occupational safety

and health Workplace accidents, mental health

Shortage in human
resources cession of qualified persons

Information Cyber attacks, virus infections,
Security Information leak

International affairs

and conflicts port prices

Human rights

S Harassment, distribution channels
violation

Factory operations, raw material procurement, and

DX human resource, global human resource, suc-

Security measures, anti-terrorism measures, im-
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| Major risk reduction initiatives quality risk surveys and quality compliance audits to minimize

Among the Group’s major risks selected by the Risk Management risks.

Examination Meeting, the following events are addressed across Furthermore, the Quality Assurance Office was newly es-

the Group. tablished on June 1, 2023 to strengthen the group-wide quali-
ty assurance system and to oversee activities within the Group.

@ Responding to natural disaster risk @ Responding to overseas business risks

Each business is formulating BCPs (business continuity plans)
for large-scale natural disasters, conducting regular emer-
gency drills, and enhancing emergency supplies to minimize
risks. These plans are prepared for each business unit and
organizationally implemented according to the characteristics
of the business. We have established stable domestic supply
systems, particularly for lifeline services such as LP gas and
medical oxygen for home oxygen therapy patients, as well as
for industrial use, we have built a nationwide network of small
air separation plants for oxygen, nitrogen, and argon.
@ Responding to quality risks
The Group provides quality-assured products, goods, and ser-
vices across various industries, either through legal regula-
tions or through agreements with its customers.

In our Medium-term Management Plan, we have identified
strengthening quality compliance as one of our crucial man-

As part of its growth strategy, the Group is strengthening its
overseas operations, particularly in the U.S. and Asia.

We research and collect information on political, economic,
and social conditions in the countries where we operate, as
well as on our customers, business partners, and other stake-
holders in the region, and share this information within the
Group. In addition, as part of its global risk management activ-
ities, we have established “Security Export Control Regulations”
and "Security Transaction Control Standards,” providing guid-
ance and advice on export control and other matters within
the Group.

In addition, we are building a risk management system for
the Group while utilizing the know-how and knowledge gained
through overseas M&As, such as strengthening the checking
system for business partners and end users through the in-
troduction of KYC (compliance tools).

agement issues. We have established quality compliance
guidelines as a group-wide standard and conduct regular

Cybersecurity

Regarding our cybersecurity structure, we have appointed an Information Security Manager who oversees security for our
entire Group. In order to address continuously evolving cybersecurity risks, we have a system in place to study, budget, and
structure measures, and to implement them appropriately.

When entrusting our Group's information to external services, such as cloud services, we conduct evaluations based on our
Group's security standards according to the importance of the information. Specifically, we perform risk assessments of sys-
tem safety based on external expert opinions, and when standards are not met, we either request improvements or change
the cloud service provider.

In accordance with laws and regulations, we publicly disclose the purposes of personal information use on our website and
manage such information appropriately. In addition, we implement access controls, such as granting permissions based on
roles, to prevent information leakage to external parties and unauthorized access by individuals unrelated to operations. We
also have established various regulations and rules for information classification and definition, which are thoroughly commu-
nicated to all officers and employees.

| Incident response

The Infrastructure & Security Assurance Group was estab-
lished in FY2023 to address the threats of evolving cyber at-
tacks. The Group utilizes virus detection tools to detect and re-
spond to viruses on a daily basis to ensure early containment
and prevent the damage escalation. In addition to establishing
an organizational structure, we have developed response plans
that anticipate potential security incidents such as virus infec-
tions. Furthermore, when an incident occurs, we promptly in-
vestigate the cause and implement corrective measures and
recurrence prevention measures (preventive actions) in coop-
eration with relevant divisions.

| Education and training

The Group conducts training and drills for employees in accor-
dance with the “Information Security Management Regulations”
to improve their literacy regarding cybersecurity. The training
is conducted through e-learning and covers topics such as the
latest cyber-attack cases and contents to ensure the safety of
information assets. Additionally, to ensure quick and smooth
responses even in emergency situations, we conduct unan-
nounced targeted email attack drills multiple times a year.
Through these initiatives, we maintain and improve our cyber-
security skills.
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Compliance

Enforcing Compliance

| Compliance structure

We have established the Compliance Office, which is under the
direct control of the Representative Director, as a department
responsible for the integrated management of compliance is-
sues within the Group, and have appointed a responsible per-
son from among Member of the Board or Executive Officers.
Furthermore, we have established a department responsible
for compliance within each business group and are working
closely with the Compliance Office to strengthen our compli-
ance system, which includes all our group companies.

PDCA cycle for compliance activities

Plan Do
+ Reflecting in annual activity + Promotion activities in each
plans division and group company
+ Disseminating policies and
measures, and implementing
education and awareness activities
+ Distributing legal and regulatory
updates and alerts

T o)
ot e {oea )

Action Check

* Improving compliance + Compliance reporting through
Issues hotlines and chain of command

* Organizational response to - Employee awareness survey

incidents (understanding potential risks and
* Verification and summary culture)

by Compliance Committee * Integrated compliance audit

| Compliance Committee

We have established the Compliance Committee (—P76) as a
consultative body in which relevant divisions get together and
discuss compliance issues. The Committee considers specific
measures concerning the policies and instructions on compli-
ance given by the Representative Director, and other issues as
well as discusses what to do in the event of noncompliance. In
FY2023, the committee met twice to discuss important compli-
ance matters within the Group.

| Air Water Group Code of Ethical Conduct and dissemination
The "Air Water Group Code of Ethical Conduct” provides all offi-
cers and employees with guidelines to help them act in strict
conformance with the laws and regulations and behave in an
ethical manner. In addition, we have a “Compliance Handbook,”
which breaks down the code and provides examples of viola-
tions in an easy-to-understand manner. The handbook is posted
on our internal intranet and distributed to all Group employees
with the aim of raising their awareness of the vital importance
of ethical conduct and compliance.

| Major initiatives to ensure compliance

@ Conducting compliance checks
In order to promote compliance and strengthen governance
within the Group, we conduct comprehensive inspections and
surveys at all Group business locations (approx. 700 business
locations) regarding compliance with legal standards, compli-
ance-related matters, labor management, etc., as compliance
checks (self-assessment) accurately assess the management
status at each business location.
Based on these results, we work to improve the compre-
hensiveness and corrective effectiveness of internal audits.

@ Prevention of misconduct at subsidiaries
Based on the Group Code of Ethical Conduct and Compliance
Regulations, which stipulate that all officers and employees of
the Group should comply with laws and regulations, we have
established a legal compliance system by appointing compli-
ance promotion managers at each group company.
Furthermore, we strive to prevent misconduct throughout
the Group by including each group company in our internal
audit scope and maintaining an Internal Reporting System
that includes external law firms as reporting destinations.

| Internal Reporting System

In order to enhance the effectiveness of compliance, the
Company has established and operates an Internal Reporting
System that allows officers and employees of the Group to re-
port or consult directly with the Compliance Office or outside
attorneys, etc., without going through the organizational chan-
nels, when they become aware of any suspicious compli-
ance-related activities.

Anyone who becomes aware of any violation or potential vio-
lation of laws, regulations, and internal rules may file a report.
We provide internal and external contact points for whis-
tleblowers and stipulate that whistleblowers will not be sub-
jected to any unfair treatment. Furthermore, the contact infor-
mation for such “Hotline” of the Internal reporting system is
displayed on a “Compliance Poster” placed at all business loca-
tions to ensure that each and every employee of the Group is
aware of the system.

In FY2023, there were 27 whistleblowing cases, none of
which had a material impact on our business.
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The Group's business is built on relationships of trust with our stakeholders. We believe that understanding and meeting the
demands of our diverse stakeholders, including domestic and international customers, shareholders and investors, business
partners, local community members, and the general public both in Japan and overseas, and employees, lead to enhance

corporate value.

In order to connect stakeholders dialogue with better business activities, and to remain a company that is trusted by all
stakeholders, we provide fair and timely information disclosure and create appropriate communication opportunities that
emphasize two-way dialogue with each shareholder group.

Communication opportunities with key stakeholders

Stakeholders

Examples of communication opportunities

Outcome

Customer

Shareholder and
investor

Business Partner

Community &
Society

Providing various opportu-
nities for dialogue and time-
ly and appropriate informa-
tion disclosure to enhance
understanding of our Group

® Response by sales and sales representatives

e Providing product and service information in cat-
alogs and on websites

® Responding to inquiries by telephone, website, etc.

e Improving customer satisfaction by pro-
viding products and solutions that meet
their needs

e |nformation disclosure and communication at Gen-
eral Meeting of Shareholders, Financial Results
Briefings, and various briefings for investors

e |ndividual meetings

e Timely disclosure of information in Integrated Re-
ports, websites, etc. (IR activities results —P90)

e Enhancing management credibility
e Improving management quality
e Formation of appropriate stock price

® Response by procurement staff

® Receipt and response to comments and questions
from cooperating companies

e Internal Reporting System (hotline)

e Improving partnership with business
partners

e Timely proposal and provision of prod-
ucts and services that combine superior
quality with competitive pricing

e Resource recycling projects, etc.

e Cooperative activities with local communities and
businesses

® Collaborative research with universities

e Community contribution activities (Promoting com-
munity partnerships and social contribution Activi-
ties —P61)

e Building good relationships with local
communities

e Developing technologies that enable the
provision of better products and services

e Creating new businesses

e Improving partnerships for collaborative
value creation

Employee

Sharing the direction and is-
sues that the Group should
address

e Various training and interviews, labor-manage-
ment communication

e |nternal Reporting System (hotline)

e Employee engagement survey

e Fostering and instilling a corporate cul-
ture

e Improving employee engagement

® Realizing a working environment that al-
lows employees to continue to work in
good health
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Outside Directors Roundtable

Member of the Board,
Outside Director

Q: Have there been any changes in our
governance structure over the past
few years? Please also tell us what
you are mindful of regarding the role
of Outside Directors.

MATSUI: This is my fourth year in of-
fice, and | feel that the discussions of
the Board of Directors have been en-
riched with advice from a more man-
agement perspective, particularly since
Director Senzai, who has top manage-
ment experience, joined in 2022. Dis-
cussions about the company as a whole,
and management in general, have be-
come more lively, leading to positive
activation of the Board.

Yoshihiro Senzai

SENZAI: As long as | am in the core of
management as an Outside Director, |
want to provide advice that fits the
Company and adds value. It is easy to
just give a lecture, but that will not be
accepted by the people in the field. To
provide valuable advice, it's necessary
to understand the Company. While ma-
terials are prepared in advance of the
Board of Directors, | attend the meet-
ing after assessing issues and prepar-
ing in my own way.

Additionally, an important role of Out-
side Director is to convey the impor-
tance of developing management talent
who can look at the management from
a bird's eye view and see across busi-
nesses. | believe this ultimately leads

Member of the Board,
Outside Director

Yuko Haga

to maximizing the abilities of employ-
ees and the growth of the Company. |
would like to continue communicating
these perspectives to management.

HAGA: | took office this year, and at the
time of my appointment, Chairman
Toyoda told me, "As an Outside Direc-
tor, | want you to bring in external per-
spectives solidly,” and | intend to fulfill
that responsibility. While various indi-
vidual cases come up, | always try to
consider whether these decisions we
make will truly lead to the creation of
corporate value for our Company and
how they will contribute to that value.
Of course, | try to think in terms of im-
provement, not only in financial value
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We asked the

Members of the Board,
Outside Directors

about the current state of
Air Water’s governance,
issues, and initiatives that

should be strengthened

Member of the Board,
Outside Director

but also in social value. How to strength-
en governance in accordance with our
current situation and the environment
in which we find ourselves is an issue
for the future. | believe it is important
for Members of the Board, including
both internal and outside directors to
work together to have a thorough dis-
cussion about the Company’s corpo-
rate governance and align our per-
spectives.

Q: As a Member of the Board, Outside
Director, what challenges do you per-
ceive and what initiatives should be
strengthened to enhance the Board'’s
effectiveness?

Takao Matsui

MATSUI: This is not an issue limited to
our Company, but since Outside Direc-
tors are not full-time employees, the
amount of information we have is ex-
tremely limited compared to those who
are full-time employees. Since we need
sufficient information to fulfill our re-
sponsibilities as Members of the Board,
we particularly want to hear about
negative information. | hope a system
can be created that allows Outside Di-
rectors to obtain more information
than before. In terms of support that
needs enhancement, we need study
sessions about each business area. This
year, the study sessions were held fol-
lowing the appointment of Outside Di-
rector Haga, but since our Company's

in the future.

business is very diverse, we would like
to see regular study meetings continue
in the future to enhance understanding
of our businesses.

HAGA: Before joining, it was difficult to
understand the business model and
other aspects of the company, but after
receiving information upon joining, |
was able to understand why the busi-
ness portfolio was the way it was. As
Matsui mentioned, when | was newly
appointed to the Board this year, | had
the opportunity to receive business ex-
planations from the head of each busi-
ness division. This was extremely help-
ful as a new Member of the Board. Now
that I've received explanation of each

AIR WATER
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business unit at this stage, | would also
like to hear separately about how the
Group envisions its strategic story
from an overview perspective across
all businesses.

MATSUI: And | also believe that site
visits are important. Independent Di-
rectors are, of course, allowed to visit
the site several times a year. Based on
my auditing experience, there is a sig-
nificant difference in perception when
one has visited the actual site versus
when one has not, particularly for im-
portant locations. While there are con-
straints in terms of distance and cost,
making it impossible to visit every site,
| believe it is important to visit not only
domestic locations but also key sites of
India and the United States.

Furthermore, monitoring is also an
importantissue that should be strength-
ened in the future. Our monitoring of the
investment outcomes hasn't been suf-
ficient until now, and we are in the pro-
cess of strengthening and improving
the monitoring at the Board of Direc-
tors.

SENZAI: The market is always chang-
ing, so plans may change midway. How-
ever, when there is a deviation from
the plan, it will be necessary to correct
the course as soon as possible, which
is why, as Member of the Board Matsui
mentioned, monitoring needs to be

Member of the Board, Outside Director
Yuko Haga

Apr. 1989  Senior Consultant, Strategy Consulting

Group, Price Waterhouse Consultants

Co,, Ltd.

Representative, Haga Management

Consulting Office (current)

Mar. 2019  Outside Director of the Board, Kyowa

Hakko Kirin Co., Ltd. (now Kyowa Kirin

Co., Ltd.) (current)

Professor, Graduate School of

Management, Nagoya University of

Commerce & Business (current)

Jun. 2020  Outside Director, MinebeaMitsumi Inc.
(current)

Jun. 2024 Member of the Board, AIR WATER INC.
(current)

Apr. 1991

Apr. 2020

strengthened. For this reason, | believe
it is also important to develop talent
within the Company who can quickly
recognize changing tides and express
their opinions. Otherwise, we can not
even discuss alternative plans.

Q: Having achieved our goal of 1 tril-
lion yen in revenue, our Company is in
the process of working toward the
next stage. What do you think is nec-
essary to achieve further growth?

MATSUI: After becoming a trillion-yen
revenue company, the way of thinking of
management has gradually changed. In
the past, we have focused on PL man-
agement, but | feel we've recently shift-
ed to emphasizing cash flow and cost of

capital.

Even if top management changes from
PL focus to cash flow focus, it might
take time for employees who have been
conditioned to prioritize P&L to change
their mindset. We also need to change
all evaluation methods. However, | think
the trend is good.

SENZAI: While sales scale is important,
in the future it will become more im-
portant to scrutinize the contents, isn't
it? How to lighten the balance sheet
and secure profits for the future. | also
believe that our Company is heading in
the right direction. As Matsui men-
tioned, we need to firmly instill BS
management within the Company. If
we are only concerned about the in-
crease or decrease of a single ROIC
number, there is no point in adopting it.
It is necessary to disseminate the im-
plications of why we're implementing
these methods within the Company.

MATSUI: Business divisions often fall
into discussions of partial optimization
for each business segment. Although
this is natural as they are responsible
for the profit and loss of the business
performance, from our perspective as
Outside Directors, each business divi-
sion needs to consider optimization
from a group-wide perspective, partic-
ularly from stakeholders' viewpoints,
including shareholders.

Member of the Board, Outside Director
Yoshihiro Senzai

Apr. 1971 Joined Hitachi Maxell, Ltd.

(now Maxell Holdings, Ltd.)

Jun. 2016  Chairman, Maxell Holdings, Ltd.

Oct. 2017  Representative Director and Chairman,
Maxell Holdings, Ltd.; Director and
Chairman, Maxell, Ltd.

Jun. 2021 Executive Advisors, KR, Inc. (current)

Sept.2021  Outside Director, |-O DATA DEVICE, INC.
(current)

Apr. 2022  Visiting Professor, Kansai University
(current)

Jun. 2022 Member of the Board, AIR WATER INC.
(current)

Jun. 2024 Executive Adviser, ENAX, Inc. (current)
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SENZAI: It seems that actually there
are areas where synergies aren't being
realized despite having various busi-
nesses. It does not make sense to just
list a large number of businesses.
How can we, as a group, combine the
strengths of each business and create
synergies? When we foster unity and
turn addition into multiplication, our
Company will become truly unigue in
the world.

In order to do so, we will create some-
thing that has never existed before by
combining many businesses in a
cross-functional manner. This is inno-
vation. Our Company exists to create
innovation, and that's our raison d'etre.
This way, our stakeholders can look
forward to the future of our Company.
Since | joined the Company as an Out-
side Director, | want to contribute to
building the world's best company with
this unique business model.

HAGA: Regarding synergies, it is im-
portant to show specific examples ex-
ternally, but | think it is very difficult to
show individual products or business-
es that have been created as a result of
synergies. Rather, what does it mean
for the Group as a whole to increase in
value? For example, it would be good
to explain how all business units can
enhance their value by utilizing our
common foundation or management
resources.

We also need to show that we have
an organization and structure that en-
ables us to utilize such management
resources throughout the Group.

SENZAI: | believe that sharing a com-
mon vision is very important for our
growth as a group. | recognize that it's
becoming increasingly important to de-
fine how we want the Company to be
and where we want to take it in the fu-
ture. While vision can evolve with time,
when we instill it throughout the Group
and translate it into numbers, gover-
nance naturally becomes more effec-
tive. Governance will not work if each
companies are heading in different di-

VALUE CREATION

STRATEGY BUSINESS

SUSTAINABILITY

GOVERNANCE

Member of the Board, Outside Director
Takao Matsui

Oct. 1982  Joined Asahi & Co. (now KPMG AZSA LLC)

Jul. 2010 Partner, KPMG AZSA LLC
Sept.2014  Auditor, KPMG AZSA LLC

Mar. 2019  External Auditor, Carna Biosciences, Inc.

Mar. 2020  Outside Director, Audit and Supervisory
Committee Member, Carna Biosciences,
Inc. (current)

Jun. 2020 Member of the Board, AIR WATER INC.
(current)

rections. As an Outside director, | will
provide advice to help establish man-
agement that can envision the future.
Since my time as an executive, | have
always said that you can't manage by
simply being an expert in your field. |
want our Company'’s talent to go be-
yond their specialized fields and study
areas like tax law, accounting, civil law,
and psychology, viewing not just their
business but the entire Group from a
perspective two steps above their cur-
rent position. No matter how small a
group company may be, the people
who are in charge of top management
need to have such a perspective, and
unless they have this perspective,
there is no point in joining our Group.
Also, as we're currently actively ex-
panding overseas, it's important to de-
velop talent who can handle interna-
tional operations through proper training,
as different countries have entirely dif-
ferent laws and cultures, making gov-
ernance and risk management crucial.

HAGA: You are right. We are in the stage
of accelerating our overseas expan-
sion, and our overseas ratio is increas-
iNg every year, so overseas governance
is a high priority for us. Rather than
controlling overseas subsidiaries from
the head office in Japan, | believe it's
most important for head office to prop-
erly support measures that enable
overseas subsidiaries to grow inde-

pendently. For this, it's crucial to give
both authority and responsibility to the
heads of overseas subsidiaries while
maintaining strong communication with
head office in Japan.

In addition, as our Company contin-
ues to expand our Group through M&As
and joint ventures, and as the number
of new group companies increases rap-
idly and we undergo significant changes
as a Group, we naturally need to evolve
our governance as well. In terms of
governance, | think it is important to
regularly check, through engagement
surveys and other means, how we share
or are able to share the vision that
Senzai mentioned earlier, as well as
the management philosophy and action
guidelines as a group, with all compa-
nies that have become part of the Group.

MATSUI: Many of the companies join-
ing the Group are small to medium-sized,
and each has a different culture. Al-
though it won't happen overnight, | hope
to see the administrative divisions such
as the internal audit, global manage-
ment, and consolidated management
work closely with the current business
operation divisions to strengthen man-
agement, including governance.

AIR WATER

DATASECTION

Integrated Report 2024 83



06 | GOVERNANCE

84

Board Members

(as of Jul. 1, 2024)

Members of the Board

Chairman and Representative Director
Chief Executive Officer (CEO)

Kikuo Toyoda

Number of the Company's shares held 91,224, Board of Directors meeting attendance in FY23 13/13

President and Representative Director
Chief Operating Officer (COO)

Ryosuke Matsubayashi

Number of the Company's shares held 26,894, Board of Directors meeting attendance in FY23 13/13

Nov. 1973  Joined Daido Sanso Co., Ltd. (merged to the current AIR WATER INC. in Apr. 1993)

Jul. 1999 Executive Officer and General Manager of Human Affairs, Daido Hoxan Inc. (now
AIR WATER INC.)

Jun. 2001 Executive Officer and General Manager of Welfare and Care at Medical Business
Division, AIR WATER INC. ("Air Water")

Jun. 2012 Managing Director and President of the Medical Company, Air Water

Jun. 2019 Chairman & Representative Director and CEO, Air Water (current)

Member of the Board, Senior Managing Executive Officer
In charge of Global Environment, Digital & Industry Group
General Manager of Industrial Gases Business Unit

Tsuyoshi Tanaka

Number of the Company's shares held 13,314, Board of Directors meeting attendance in FY23 10/10

Apr. 1988 Joined Daido Sanso Co., Ltd. (merged to the current AIR WATER INC. in Apr. 1993)

Jun. 2014 Executive Officer and General Manager of Engineering Business Division at
Industrial Company, AIR WATER INC. ("Air Water")

Apr. 2017 Senior Executive Officer and General Manager of Engineering Supervisory Office,
Air Water; President and Representative Director, AIR WATER PLANT & ENGINEERING
INC.

Jun. 2018 Corporate Director and in charge of Engineering Management Office, AIR WATER;
Director and President, AIR WATER AMERICA INC.

Jun. 2022 Representative Director, Executive Vice President, COO, and in charge of Global
and Engineering, Air Water

Apr. 2023 President & Representative Director and COO, Air Water (current)

Member of the Board, Senior Managing Executive Officer
In charge of Gas manufacturing and Engineering, Global &
Engineering Group

General Manager of Engineering Center

Shigeki Otsuka

Number of the Company's shares held 4,382, Board of Directors meeting attendance in FY23 10/10

Apr. 1991 Joined Daido Sanso Co., Ltd. (merged to the current AIR WATER INC. in Apr. 1993)

Jul. 2011 Manager of Air Gas Business under Industrial Gas Business at Industrial Company,
AIR WATER INC. ("Air Water")

Jun. 2014 General Manager of Kinki Regional Office, Air Water; President and Representative
Director, Kinki Air Water Inc.

Apr. 2016 Executive Officer and General Manager of Industrial Gases Business at Industrial
Company, Air Water

Apr. 2021 Managing Executive Officer, Air Water; President and Representative Director, Air
Water East Japan Inc.

Jun. 2023 Corporate Director, Managing Executive Officer, in charge of Digital & Industry
Group, and General Manager of Industrial Gases Business Unit, Air Water

Jun. 2024 Member of the board, Senior Managing Executive Officer, in charge of Global
Environment and Digital & Industry Group, and General Manager of Industrial
Gases Business Unit, Air Water (current)

Member of the Board, Managing Executive Officer

Representative of Tokyo

In charge of Health & Safety Group, AW Kento & Business Incubation Project /
General Manager of Medical Services Business Unit

Hidetoshi Onoe

Number of the Company's shares held 7,022, Board of Directors meeting attendance in FY23 10/10

Apr. 1984 Joined The Kansai Electric Power Co., Inc.

May 2020 Advisor, AIR WATER SAFETY SERVICE INC.

Jun. 2021 President and Representative Director, AIR WATER CRYOPLANT, LTD.

Oct. 2022 Executive Officer, AIR WATER INC. ("Air Water”); President and Representative
Director, AIR WATER ENGINEERING INC.

Apr. 2023 Corporate Director, Managing Executive Officer, and in charge of Global and
Engineering, Air Water

Jun. 2024 Member of the Board, Senior Managing Executive Officer, in charge of Gas manu-
facturing and Engineering and Global & Engineering Group, and General Manager
of Engineering Center, Air Water (current)

Member of the Board, Executive Officer
In charge of Promotion of Women's Active Engagement,
HR, and Corporate Communications & Investor Relations

Kikue Inoue New

Number of the Company's shares held 8,627

Nov. 1988  Joined KYOWA CO., LTD.

Jul. 2007 Director and Vice President, Air Water Sol Inc.

Jan. 2015 Executive Officer, AIR WATER INC. ("Air Water"); President and Representative
Director, Air Water Sol Inc.

Apr. 2022 Managing Executive Officer, General Manager of Consumer Health Business Unit in
Health & Safety Group, Air Water

Apr. 2023 Managing Executive Officer and in charge of Health & Safety Group, Air Water

Jul. 2023 Corporate Director, Managing Executive Officer, Representative of Tokyo, in charge
of Health & Safety Group, and General Manager of Consumer Health Business Unit,
Air Water

Jul. 2024 Member of the Board, Managing Executive Officer, Representative of Tokyo, in
charge of Health & Safety Group and AW Kento Incubation Project, and General
Manager of Medical Services Business Unit, Air Water (current)

Member of the Board, Outside Director
Independent Officer

Takao Matsui

Number of the Company's shares held 269, Board of Directors meeting attendance in FY23 12/13

Apr. 1979 Joined The Daiei, Inc.

Aug. 2001 General Manager of Public Relations Division, IR and Public Relations Office, The
Daiei, Inc.

Aug. 2005 General Manager of Public Relations Department, STAFF SERVICE HOLDINGS CO., LTD.

Apr. 2009 Executive Fellow, General Manager of Corporate Communication Department, FUJI
SOFT INCORPORATED

Oct. 2016 General Manager of Tokyo Public Relations Office, AIR WATER INC. ("Air Water")

Apr. 2017 Executive Officer and General Manager of Tokyo Public Relations Office, Air Water

Jun. 2019 Senior Executive Officer and General Manager of Public Relations & IR Dept.,
President’s Office, Air Water

Apr. 2022 Executive Officer, Head of the HR Strategy Office, Air Water

Jun. 2024 Member of the Board, Executive Officer, in charge of Promotion of Women's Active
Engagement, HR, and Corporate Communication & Investor Relations, Air Water (current)

Member of the Board, Outside Director
Independent Officer

Yoshihiro Senzai

Number of the Company's shares held 7,000, Board of Directors meeting attendance in FY23 13/13

Oct. 1982 Joined Asahi & Co. (now KPMG AZSA LLC)

Jul. 2010 Partner, KPMG AZSA LLC

Sept.2014  Auditor, KPMG AZSA LLC

Mar. 2019  External Auditor, Carna Biosciences, Inc.

Mar. 2020 Outside Director, Audit and Supervisory Committee Member, Carna Biosciences,
Inc. (current)

Jun. 2020 Member of the Board, AIR WATER INC. (current)

Apr. 1971 Joined Hitachi Maxell, Ltd. (now Maxell Holdings, Ltd.)

Jun. 2016 Chairman, Maxell Holdings, Ltd.

Oct. 2017 Representative Director and Chairman, Maxell Holdings, Ltd.; Director and
Chairman, Maxell, Ltd.

Jun. 2021 Executive Advisor, KRI, Inc. (current)

Sept.2021 Outside Director, I-O DATA DEVICE, INC. (current)

Apr. 2022 Visiting Professor, Kansai University (current)

Jun. 2022 Member of the Board, AIR WATER INC. (current)

Jun. 2024 Executive Adviser, ENAX, Inc. (current)
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B Number of the Company’s shares held (as of Mar. 31, 2024)

Members of the Board

Member of the Board, Outside Director
Independent Officer

Yuko Haga  New

Number of the Company's shares held 0

Apr. 1989 Senior Consultant, Strategy Consulting Group, Price Waterhouse Consultants Co.,
Ltd.

Apr. 1991 Representative, Haga Management Consulting Office (current)

Mar. 2019 Outside Director of the Board, Kyowa Hakko Kirin Co., Ltd. (now Kyowa Kirin Co.,
Ltd.) (current)

Apr. 2020 Professor, Graduate School of Management, Nagoya University of Commerce &
Business (current)

Jun. 2020 Outside Director, MinebeaMitsumi Inc. (current)

Jun. 2024  Member of the Board, AIR WATER INC. (current)

Audit & Supervisory Board Members

Standing Audit & Supervisory Board Member

Yuji Ando

Number of the Company’s shares held 11,555, Board of Directors meeting attendance in FY23
13/13 Audit & Supervisory Board meeting attendance in FY23 14/14

Apr. 1971  Joined Hoxan Corporation (now AIR WATER INC.)

Jun. 2001  Executive Officer and General Manager of the General Affairs Division at Corporate
Solutions Center, AIR WATER INC. (“Air Water")

Jul. 2008 General Manager of the Internal Auditing Office, Air Water

Jun. 2016 Executive Officer of the Air Water Group; Representative Director & President,
Gold-Pak Co., Ltd.

Jun. 2020 Standing Audit & Supervisory Board Member, Air Water (current)

Outside Audit & Supervisory Board Member (Standing)
Independent Officer

Kenji Yamada New

Number of the Company's shares held 0

Apr. 1985 Joined The Sumitomo Trust and Banking Co., Ltd. (now Sumitomo Mitsui Trust
Bank, Limited)

Apr. 2014 Executive Officer and General Manager of Retail Business Planning Department,
Sumitomo Mitsui Trust Bank, Limited

Oct. 2016 Executive Officer and Manager of Umeda Branch and Hankyu-Umeda Branch,
Sumitomo Mitsui Trust Bank, Limited

Apr. 2021 Chairman and Representative Director, SBI Sumishin Net Bank, Ltd.

Jun. 2024  Standing Audit & Supervisory Board Member, AIR WATER INC. (current)

Outside Audit & Supervisory Board Member
Independent Officer

Nobuo Hayashi

Number of the Company's shares held 2,653, Board of Directors meeting attendance in FY23
13/13 Audit & Supervisory Board meeting attendance in FY23 14/14

Apr. 1988  Professor, School of Law, Senshu University

Apr. 2001  Professor, Graduate School of Law, Kyoto University; Professor, Faculty of Law,
Kyoto University

Oct. 2012  Vice-President for Legal Affairs and Compliance, Kyoto University

Jun. 2020  Audit & Supervisory Board Member, AIR WATER INC. (current)

Standing Audit & Supervisory Board Member

Junko Shigefuji = New

Number of the Company's shares held 7,089

Sept.1986  Joined Hoxan Corporation (now AIR WATER INC.)

Jun. 2018 Executive Officer and General Manager of Group Business Planning related,
President's Office, AIR WATER INC. ("Air Water")

Jan. 2021 Senior Executive Officer and General Manager of the Internal Auditing Office, Air
Water

Apr. 2022 Executive Officer, Director, General Manager of CSR Promotion Office Audit Group

Jun. 2024 Standing Audit & Supervisory Board Member, Air Water (current)

Outside Audit & Supervisory Board Member
Independent Officer

Atsushi Hayashi

Number of the Company’s shares held 2,876, Board of Directors meeting attendance in FY23
12/13 Audit & Supervisory Board meeting attendance in FY23 13/14

Apr. 1980 Judge, Osaka Family Court

Sept.2004 Chief Judge, Kobe District Court

Sept.2008 Chief Justice, Takamatsu High Court

Apr. 2010 Professor, Graduate School of Law, Kyoto University

Jun. 2016 Audit & Supervisory Board Member, AIR WATER INC. (current)
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Financial and Non-Financial Highlights

Financial

Revenue
Operating Profit

B Revenue
-®- Operating profit

65.2

50.6

809.1 806.6

68.3 billion yen

1,004.9 1,0245 billion yen

2019 2020 2021

2022 2023 (FY)

ROE (profit margin attributable to owners of

the parent)

2019 2020 2021

Interest -bearing debt
Net D/E ratio

2022 2023 (FY)

B |nterest -bearing debt
@ Net D/E ratio

0.88
0.82 0.80

334.2 3378 o

4433 villion yen

0.75
0.77times

3902

2019 2020 2021

86

2022 2023 (FY)

Profit attributable to owners of parent
Basic EPS

B Profit attributable to owners of parent

-® Basic EPS
91.06 194.69 yen
176.84

147.43 43.2 40 L4 .4 billion yen
WS .
s 27.4

2019 2020 2021 2022 2023 (FY)
Free cash flow
Operating cash flow
B Free cash flow
-® Operating cash flow
76.6 71.6 79.60bilion yen
—__ 57.0
43.8
239 184
-14.2 -18.3biltion yen
-71.8
2019 2020 2021 2022 2023 (FY)
Dividends per share
Payout ratio
B Dividend per share
@ Payout ratio
36.4
339 32.9%
29.8 29.3
64 yen
56 60
44 44
2019 2020 2021 2022 2023 (FY)
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Non-financial

Greenhouse gas (GHG) emissions

(Scope1+2)

*Based on the Act on the Rational Use of Energy until FY2019 / the GHG
Protocol from FY2020 onward

*Data has been third-party verified by the Japan Quality Assurance
Organization

3,441
3,119
|

2019 2020 2021 2022 2023 (FY)

Industrial waste emissions

*Including consolidated subsidiaries with a large environmental impact

97,089

80,181 81,457
I I 72,842 71,792+

2019 2020 2021 2022 2023 (FY)

Women in supervisory positions

® Women in managerial positions
-® Percentage of Women in Leadership Positions

*AIR WATER INC. only, as of end of the FY. 24 00
U%

5.1 5.5%

28 3.9 4.0

2019 2020 2021 2022 2023 (FY)
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BUSINESS SUSTAINABILITY GOVERNANCE DATASECTION

Water consumption

B Freshwater
B Seawater
*Including consolidated subsidiaries with a large environmental impact

186 190 188 193 miltion m®

2019 2020 2021 2022 2023 (FY)

Women in new graduate hires

*AIR WATER INC. only
70.6

53.8%
47.8

34.4
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2019 2020 2021 2022 2023 (FY)

Lost time injury frequency rate (while on duty)

*The Air Water Group (in Japan)
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117 115
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10-Year Financial and Non-Financial Data

Under JGAAP (unit: million yen)
Fiscal year 2014 2015 2016 2017 2018
Net sales 660,541 660,622 670,536 753,559 801,493
Operating profit 36,126 39,524 41,341 42,398 43,580
Ordinary income 38,159 35,075 41,251 44,691 46,977
Net income attributable to shareholders of parent 20,702 20,139 22,337 25,173 26,468
Capital investment 32,028 42,236 40,587 61,309 78,526
Depreciation 25,222 26,620 25,524 27,119 27,620
Cash flows from operating activities 51,071 43,512 58,873 47,764 56,690
Cash flows from investing activities (35,483) (40,647) (44,357) (61,637) (88,804)
Cash flows from financing activities (7,940) (8,115) (8,553) 4,489 40,905
Free cash flow 15,587 2,864 14,516 (13,872) (32,114)
Fiscal year end
Total assets 547,642 575,832 629,115 693,101 783,047
Interest-bearing debt 154,864 157,795 172,403 203,183 263,165
Shareholder’s equity 226,375 234,726 255,984 277,954 291,211
Per-share data
EPS (yen) 105.75 102.73 114.53 128.95 135.34
BPS (yen) 1,155.80 1,196.92 1,312.55 1,422.60 1,487.58
DPS (yen) 28 28 34 38 40
Major indicators
Ordinary income margin (%) 5.8 5.3 6.2 5.9 5.9
ROA (%) 7.1 6.2 6.8 6.8 6.4
ROE (%) 9.6 8.7 9.1 9.4 913
Equity ratio (%) 41.3 40.8 40.7 40.1 37.2
Net D/E ratio (x) 0.58 0.57 0.55 0.65 0.79
Dividend payout ratio (%) 26.5 27.3 29.7 29.5 29.6
Non-financial information
Number of employees (consolidated) 10,147 11,334 12,580 14,265 15,757
Number of consolidated subsidiaries 81 85 101 111 130
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Under IFRS (unit: million yen)
Fiscal year 2018 2019 2020 2021 2022 2023
Net sales 742,288 809,083 806,630 888,668 1,004,914 1,024,540
Operating profit 42,799 50,616 51,231 65,174 62,181 68,272
Profit before tax 42,111 49,830 49,651 64,230 60,978 66,712
Profit 30,139 33,526 30,410 46,263 42,649 46,135
Net income attributable to shareholders of parent 28,815 30,430 27,367 43,214 40,137 44,360
Capital investment 82,269 62,900 51,972 45,461 66,367 73,303
Depreciation 30,776 34,994 39,033 43,378 44,987 46,590
Cash flows from operating activities 61,212 43,784 76,601 71,572 56,953 79,625
Cash flows from investing activities (91,615) (115,597) (52,699) (53,154) (71,135) (97,966)
Cash flows from financing activities 39,045 80,981 (20,889) (6,622) 19,257 14,723
Free cash flow (30,403) (71,813) 23,902 18,418 (14,182) (18,341)

Fiscal year end

Total assets 785,944 899,699 926,821 1,022,031 1,091,645 1,222,696
Interest-bearing debt 276,942 334,248 337,826 373,745 390,219 443,254
Equity attributable to owners of parent 278,053 331,992 357,797 395,131 430,232 488,557

Per-share data

Basic EPS (yen) 147.33 147.43 120.98 191.06 176.84 194.69
DPS (yen) 40 44 44 56 60 64
Shares outstanding at the year end 198,705,057 229,755,057 229,755,057 229,755,057 229,755,057 229,755,057

Major indicators

Operating profit margin (%) 5.8 6.3 6.4 7.3 6.2 6.7
ROA on a pretax basis (%) 5.7 5.9 5.4 6.6 5.8 5.8
ROE (%) 10.6 10.0 7.9 11.5 9.7 9.7
ggsueltt;; a(lg/zgibutable to owners of parent to total 354 36.9 386 387 394 400
Net D/E ratio (x) 0.88 0.88 0.82 0.80 0.75 0.77
Dividend payout ratio (%) 27.1 29.8 36.4 29.3 33.9 32.9
Overseas revenue ratio (%) 5.0 6.9 8.6 8.6 9.3 10.9

Non-financial information

Number of employees (consolidated) 15,825 18,211 18,843 19,560 20,109 20,348

Number of consolidated subsidiaries* 112 125 124 127 142 138

*Only includes subsidiaries where AIR WATER INC. directly applies consolidated accounting and excludes indirect subsidiaries. The direct subsidiaries include joint op-
erations (joint control business).

AIR WATER  Integrated Report 2024 89



07 | DATA SECTION

90

Investor Relations

We explain our ideas in dialogues with analysts, institutional investors, individual investors, and other stakeholders.

The valuable comments we receive are proactively fed back to the management to enhance corporate value.

Major IR Activities

Track Record FY2021 FY2022 FY2023
Private meetings with institutional investors 128 128 159
Earnings calls for analysts/institutional investors 4 4 4
Presentations on management policy/medium-term plan 1 1 0
Facilities tours 0 2 1
Brokerage conferences 4 4 4
Overseas roadshow 0 0 1
Events for individual investors 0 1 1
Rating (As of Sept. 30, 2024)
Rating and Investment Information Inc. (R&lI) A+

Japan Credit Rating Agency, Ltd. (JCR) AA-

ESG-related major rating information: MSCI ESG Ratings A

Major Selected Indices

(As of Sept. 30, 2024)

TOPIX

iSTOXX MUTB Japan Proactive Leaders 200

Russell / Nomura Prime

JPX-Nikkei 400

MSCI Japan Empowering Women (Select)

MSCI Japan Empowering Women (WIN)

Nomura Enterprise Value Allocation

Nomura RAFI

S&P/JPX Carbon Efficient

Morningstar Japan ex-REIT Gender Diversity Tilt

MSCI Japan ESG Select Leaders Index

MSCI Nihonkabu ESG Select Leaders Index

IR Website

For more extensive investor relations information,
please visit our Investor Relations website.

https://www.awi.co.jp/en/ir.html

® Management Policies
e Financial Data

e Stock Data E E

A L2}
o |R Library + ﬁ
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Corporate Profile (As of Mar. 31, 2024)
Company Name AIR WATER INC. Paid-in Capital ¥55,855 million

Head Office

12-8 Minami-Semba 2-chome, Chuo-ku, Osaka, Japan

Number of Employees 20,348 (consolidated)

Established Sept. 24, 1929

URL https://www.awi.co.jp/en/

Stock & Shareholder Information

(As of Mar. 31, 2024)

Stock Information

Listed Exchanges Tokyo, Sapporo

Securities Code 4088

Shareholder Registry

Administrator Japan Sumitomo Mitsui Trust Bank, Limited

4-1 Marunouchi 1-chome, Chiyoda-ku, Tokyo,

Fiscal Year From Apr. 1 to Mar. 31

Annual General Meeting

of Shareholders Flelglwory e

Annual General Meeting of Shareholders:
Every Mar. 31

ReoE Dettes Year-end dividend: Every Mar. 31

Interim dividend: Every Sept. 30

Distribution of shares by owner

M Financial
institutions
44.0%

Individuals, etc.
13.1% *\

Foreign
corporations,
etc.

28.5%

M Other corporations

12.5% W Financial instruments
Authorized Shares 480,000,000 %i/l:ess operators
Outstanding Shares 229,755,057
Number of Shareholders 28,936
Principal Shareholders
Name Shares Held Holding Ratio (%)
The Master Trust Bank of Japan, Ltd. (trust account) 29,194,300 12.74
Custody Bank of Japan, Ltd. (trust account) 13,756,600 6.01
Sumitomo Mitsui Trust Bank, Limited 7,936,000 3.46
Nippon Steel Corporation 6,900,000 3.01
Sumitomo Mitsui Banking Corporation 6,259,198 2.73
Air Water Customers’ Stockholding 6,115,248 2.67
STATE STREET BANK AND TRUST COMPANY 505001 5,661,466 2.47
National Mutual Insurance Federation of Agricultural Cooperatives 4,951,500 2.16
BNYMSANV AS AGENT/CLIENTS LUX UCITS NON TREATY 1 4,851,600 2.12
North Pacific Bank, Ltd. 4,574,473 2.00
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